L BND QUAN LONG BIEN CONG HOA XA HOICHU NGHIA VIET NAM
TRUONG MAM NON HOA SUA Doc lap — Tu do — Hanh phue

So: 5Y KH-MNIIS Long Bién, ngay 4 thang G nam 2020

KE HOACH
Tricn kKhai Mo hinh truong hoe dién ta™ nam hoce 2020-2021

Can cu quyet dinh s6 6076/QD-UBND ngay 26 thang 8 nam 2016 veé vige
thi diém thuc hién mo6 hinh Truong hoe dién tu danh cho truong mam non. ticu
hoc. trung hoc co so trén dja ban quan Long Bién giai doan 2016-2017:

Can cur quyvet dinh so 2923/QD-UBND ngay 04 thang 10 nam 2019 Ve
vice ban hanh bo tiéu chi danh gid truong hoc dat mo hinh truong hoc dien tu
cic truong truong mam non. tiéu hoc. trung hoc co so trén dia ban quan Long

Bién giai doan 2019-2020:

Can e ké houh s6 88/KH-UBND ngay 2 thang 3 nam 2017 cua UBND
quan Long Bién vé viée thue hién mé hinh truong hoc dién tu danh cho cac

truong MN. [HCS trén dia ban quan Long Bién nam 2017:

Can el vao tinh hinh thuc t¢ cua nha truong. Truong MN Hoa Stra trién

khai thuce hién "Mo hinh truong hoc dién tu” nam hoc 2020-2021 nhu sau:

I. MUC TIEU

I. Muec tiéu tong quat

'I'iép tuc duy tr1 mot phﬁn mo hinh da thuc hién va xav dung mo hinh
“Truong hoc dien nham thue hién doi. hi¢n dai hoa cong tac day va hoc. tao
dicu kien thuan loi cho CBGVNV vi hoc sinh trong nha truong dugc ticp ¢an
V(i mol trudng gido duc hien dai.

Tiép tuc phat huy hiéu qua img dung cong nghé thong tin trong cong tac
quan v, dicu hanh. nang cao chat luong giang day va hoc tdp rong nha truong.

Su dung hiéu qua cac trang 1 thiét bi hién dai sau khi dugec UBND va Phong
GD dau tu cho nha truong.

2. Muec ticéu cu thé

Hoan thién va khai thac hi¢u qua cong thong tin dien tu. dicu chinh cac
noi dung cua cong thong tin cho phu hop. dam bao cung cap. trao doi thong tin
Kip thot.

Van hanh mé hinh truong hoce dién tu nam hoe 2020-2021. nang cao chat
luwong khai thac su dung co so vat chit. cac trang thiét b1 duoc dau .

[icp tuc trién khai. dp dyung hi¢u qua cac phan mém phuc vu cong tac

quan Y. dicu hanh. giang day va hoc @ap.



Nav dung va kién toan cong tac chi dao dicu hanh. moi truong chinh sach
dam bao ing dung CNTT trong nha truong.

Dua vao trien khai van hanh phan mém riéng cua nha truong trong quan
Iv. giang day va céac hoat dong cua nha truong.

1. DANH GIA THU'C TRANG

I. Coso ha tang

Nha truong duge dau tu cde trang thiét bj hién dai: 100% cac lop hoc.
phong chae nang. van phong dugc diu tur mav tinh. may chiéu projector. may
chicu da vat thé. hé thong am thanh giang day. may in... phuc vu quan ly. giang
day va hoc tap hi¢u qua.

He thGng trang thiét bj CNTT duoc dau tu dGng bo. viéc su dung va khai
thace dat hi¢u qua cao.

H¢ thong internet su dung cap quang toc do cao (Duong truyén
100Mbps/s) va co duong truvén du phong. Pam bao 100% mdy tinh trong
truong dugce két ndi internet. Hé thong wifi dam bao phue vu cong tac quan ly.
aiang day.

Hé thong camera voi 78 mat. lap dat o nhiéu vi tri phuc vu tot cong tac
theo doi. quan Iy an ninh trong truong.

¢ thong dién dam bao du cong suat. on dinh. an toan khi van hanh cac
thict bi CNTT.

2. Phian mém tng dung

Su dung hi¢u qua cac phfm mém phuc vu cong tac quan Iy, dieu hanh. Cap
nhat day du. kip thoi cdc thong tin mai. thong tin thay dor.

Tiép tuc tricn khai. su dung hi¢u qua cac phan mem chuvén nganh phuc
vu cong tac giang day. hoc tap.

100% CB. GV nha truong su dung phfm mem. hoce lidu dién tr dung
chung. khai thac kho dur liéu di¢n tu cua truong. cua nganh ho o doi moi
phuong phap.

San sang tiép nhdn va trién khai co hig¢u qua cac phan mém mdi theo yéu
cau cua Thanh phé va cua quan Long Bien.

Tiép tue trién khai va su dung hieu qua phan mém quan 1y ndi bo (Hoa
Sira Manager) trong cong tac bdo an. dang ky lich su dung ban tuong tac cung
nhu theo doi qua trinh su dung trang thiét bj CNTT tai céc lop.

3. Moi trudng chinh sach va cac di¢u kién dam bao

Nha truong duy tri hoat dong cua ban chi dao cong thong tin dién tu. kign

=

¢
o hoc dién ™. Phan cong nhiém vu ro rang.

(=

dung nguoi. dang viée. Dam bao hic¢u qua cao khi van hanh mo hinh “Truong

toan ban chi dao mo hinh “Truon

hoc dign tu™.

HLNHIEM VU TRONG TAM

K hai thac cac thiét b ONTT da duge dau tr mot cach hiéu qua.

-~



Hoan thién va khai thac hidu gqua cong thong tin dien .

Van hanh mo hinh va diéu chinh nhing ton tai cua mot phan mo hinh

“Truong hoc dién tu™ trong ndm hoc 2020 — 2021.

Dam bao phat huy hi¢u qua tng dung CNTT trong cong tac quan ly. dicu

hanh. nang cao chat lugng giang day va hoc tap trong nha truong.

[V.GIAI PHAP

Thue hién tot cong tac bao tri trang thiét bj: Phan cong ro trach nhiem cua
can bo. gido vién. nhan vién trong viée khai thac su dung va bao quan thiét bi
CNTT.

Duy tri nguén ngan sach dam bao cho viée bao tri bao dudng he¢ thong
mang. sua chtra nang cap. thay thé thiét bj CNTT.

Thuong xuvén kiém tra. danh gid hiéu qua cua vi¢e khai thac va su dung
h¢ théng trang thiét bi CNTT. hé théng phan mém trong nha trudng.

To chire dao tao. boi dudng nang cao trinh dé. nang lye tmg dung CNTT
cho can bo gido vién nhan vién,

V. PHAN CONG NHIEM VU

1. Ban chi dao mé hinh “Truong hoe di¢n tu™

Phoi hop voi Phong GD&DT thuc hién trién khai mo hinh “Truong hoc
dién t” nam hoc 2020 — 2021, Tham muu voi UBND Quan, phong GD cac kho
khan. ton tai vudng mac trong qud trinh thue hién.

Dicu hanh mo hinh tai don vi mot cac hop Iv. dam bao dat hi¢u qua cao
khi van hanh mo hinh.

2. Can bo quan Iy, gido vién, nhan vién

Thuc hi¢n theo ké hoach trién khai mo hinh cua Quan. Phong GD va nha
truong. tuan thu theo sy diéu hanh cua Ban chi dao mo hinh “Truong hoc dign
w

3. Kinh phi tricn khai thue hién mo hinh “Truong hoe dién tr™

Chi trong ngan sach duoc giao nam 2020-2021.

Trén dav la ké hoach trién khai mé hinh “Truong hoc di¢n tu™ nam hoc
2019 — 2020 cua truong mam non Hoa Sira. Ban chi dao dé nghi cac dong chi

can bo Quan Iv. gido vién. nhan vién nha truong nghiém tac thue hién..

Noi nhan: KT.HIEU TRUONG
- Phong GD&DT (dé bex: Y HIEU TRUONG
- BCD. gigo vién. nhan vién (d¢ thign):
- Luu VP

" MAM NON

UJ'
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TIEN DO THUC HIEN TRIEN KHATMO HINT
TRUONG HOC DIEN TU

(KNem theo Ke ?:.:,b SO

NOI DUNG CONG VIEC

NAM HOC 2020-2021

2 Y/ KH-MNIS neavthang © nam 2020).

THOT GIAN
HOAN THANIH

HOAN THIEN MOI TRUONG CHINH SACH

Xdy dung k¢ hoach thue hién trién khai
mo hinh truone hoce dien tu nam hoe 2018-

2019.

Du tra kinh phi trién khai thue hicn mo
hinh truong hoc dign wr nam hoce 2018-

2019,

Ban hanh Quyc¢t dinh Ki¢n toan Ban chi
dao dicu hanh mo hinh truomg hoe dien o

phan cong ro rang nhi¢cm vu cua twng

thanh vicn.

- Xay dung h¢ thong van ban, ho so

quan Iy mo hinh truong hoe dién twor

- Quy G dinh

_:.F.

b NOI quy cae phong va ycu
quy ting phong

n hanh noi quy cac phong

cau vé nol

Trude 15/09

Trudce 15/09

['rurde 15/09

I'rude 15/09

Irude 15/09

THUC HIEN

D/¢ 1oan- Pho
hicu truong

/¢ Dung
K¢ toan

D/c¢ Loan
Pho hicu truong

D/c ::i{:
_ ho hicu truong

D/¢ Huyen

Pho hicu truong

zﬁ_::..__
PHOI HOP

Cac thanh vién
ban chi dao

“ac thanh vicn
_J:: chi dao

2 D/c

Pho hicutruong

“Ac thanh vicn

_5: chi dac

Cac thanh vién
ban ¢hi dao

LLANH DAO
PHU TRACH
« 1 b::: vien ban
diéu hanh)

/e Loan
Pho hicu truong

/¢ Toan
Pho hicu truong



w b Quy trinh su dung va khai thac ting
phong

b Quy trinh su dung va khai thae tung loa
Cthict bi CNT'T

L1 SO sach, ho so theo doi vige su dung,
khai thac, bao tri cac thict by CONTT

b Quy dinh quan 1y va s dung tar san

[y & . . S ] 5
11 Nhan ban giao CSVC - Trang thict bi

| - Ki¢n toan to comg tac nhan ban giao
CSVC  Trang thict bi

I3

ﬁ - Tiép nhin trang thiét bi
7 ©Tiep nhan trang thiét bi theo ding s6
| luong. chung loai va thong SO ky thudt ¢hi
tict trong bicn ban ban giao, ky bicn ban
ban eiao khi da nhan du trang thi¢t bi theo
2 |sb luong trong bien ban ban giao.

-

tlap 50 theo doi tai san phuc vu mo hinh
trirome. hoe dien e va nhap O lugng.
chunge loat, thonge O kv thudt chi tict theo
bicn ban ban giao Kip thot khi ¢o trang
thi¢t bi chuyén ve.

| | D/c Huyeén
1Truoce 15/09 TT
Pho higu truong

D/¢ Huyen
Trude 1509 R _
Pho higu truong,

_ D/c Tuyen
Tege 1509 1) o5 5 oo :
- Pho hicu truong,

B¢ Loan

| Trude 15/09 L
Pho hicu truong

| /e [oan
I 'rude 15/09 Pho hicu

truong,

g Fow ? . A /s ¢
- Khi co trang thict | D/e Loan
, bi b6 sune Pho hicu truong
|
7 . .
Khi co trang thiet | D/c Pha

b1 bo sung

NV ONTT

D/c Pha
NV CNTT
D/¢ Pha
NV CNTT

/¢ Pha
NV CNTT
Cac thanh vien
ban chi dao

Cac thanh viéen
ban ¢hi dao

P/c¢ Pha
NV CNTT

D/e Loan
Pho hicu truong

[D/¢ T.oan
Pho hicu truong

D/c | oan
Pho hicu truong

/e 1oan
Pho hicu trirong



¢ Nhip so lugng, chung logi. thong SO ky |

thudt chi tiét eac trang thiét bi duge chuyén - Khi ¢o trang thict

ve theo bién ban ban ,U_ 0 kip thot vao
phan mém theo doi tai san nha truong.

- Lap dat trang thict bi

' Nha truong thong nhat voi don vi tu van
thi¢t k¢ va don vi thi cong lap dat theo ho
sor thidt ké ky thudt (ho sor thict ké ban ve
thi cong co du xace nhan cua cac thanh
E::“:.. Dai dicn don vi tie van thict k¢, Hicu
triong nha truong, Phong GD& DT, phong
- Quan v do thi vai don vithi cong)

Giam sat kiem tra don vi thi cong 13 __4 dat

| cac trang thiét bi theo ding ho so thict ké
ky thudt va bicn ban ban giao tar san.

Tiép tue tricn khai thue hién mé hinh
truomg hoe dién tor

t Phoi hop chat ¢hé voi Phong GD&DT,
Phong CNTT Quan, Ban quan v du an,
don vi cung ciap. thiét k¢ thi cong lap dit
Cthiét bi. Kip thoi ¢o x kién khi can co s
di¢u chinh cho ph hop vai thue (¢,

bi bo sung

Khi ¢o trang thict
bi bo sung

Khi ¢o trang thict
bi bo sung

Trong nam hoc

D/¢ Dung
K¢ todn

/e Loan

Pho hicu truong,

[D/¢ 1.oan

Pho hicu truong

/e T oan

Pho hicu truong

02 d/c¢ pho hicu
truong

D/¢ Pha
NV CNTT

D/¢ Pha
NV CNTT

D/¢ Loan
Pho hicu truong

D/c T.oan

Pho hicu truong

/e Loan

Pho hicu truong

/e lT.oan

Pho hicu truong
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TIEP TUC 1O CHUC TRIEN KHAL CAP NHAT THONG TIN TREN CONG THONG TIN DIEN TU

- Cong tac chi dao dicu hanh

+ Ban hanh Quy¢t dinh Ki¢n toan thanh lap
Ban chi dao dicu hanh Website (Ban bién
tap Cong thong tin di¢n tu)

F Ban hanh cac quy dinh, quy ché quan 1y,
van hanh va cung cap. ¢dp nhat thong tin
rén cong TTDT cua truong (co quy dinh
L cu the vé noi dune, thoi gian cdp nhdt tin,

&

hai va néu o ro trach nhicm cap nhat cua
tirng ca nhan theo teng chuven mue, ... )

~ Tham gia cac lop @qp hudn, cac budi hop
veé mo hinh truong hoe dién wr do Phong
GD&DT phoi hop vai phong CNTT quin
va Don vi thi cong 1o chiie

+ Chiu trach nhi¢m bicén @ap tn bai (Dam
- bao it nhat moi tudin ¢o 1 tin bai moi)
- Chiu trach nhi¢m duy¢t tin bai

(Dam bao it nhat maoi tuan co 1otin bai
1)

I'rude 15/9

I'rurde 15/9

i rone nam hoc

Trong nam hoc

I'rong nam hoc

D/c [.oan
Pho hicu truong

D/c Toan
Pho hicu truong

Ban chi dao mo
hinh THID |

D/¢ Tuyen
Phé hicu truong

D/e Tuyen
Pho hicu truong

02 d/¢ pho hicu
truong,

02 d/¢ pho hicu

:.:,C.:.r!_

Ban chi dao dicu
hanh Website

Ban chi dao dicu
hanh Website

Ban chi dao dicu
hanh Website

/¢ L oan
Pho hicu truong

D/c Huycen
I’ho hicu truong

D/¢ 1.oan
Pho hica truong



(]

- Cap nhat nji dung Cong

tur

thong tin di¢n

- Gidi thicu chung

I Anh dai dién cua truong va thong tin licn
he, nguoi dai dién. nguoi phat ngon de cap
nhat wén giao dién chung cua Cong T1TD
(hanner va footer).

FBai viét gioi thicu chung nha truong: So
luoe vé qua trinh hinh thanh va phat trién

cua nha truong, Ban giam hi¢u khoa dau

&

(ién, cac thanh tich ndi bat, ...

b So do co ocau 10 chire: Gior thigu cac

thanh vien trong Ban giam hicu (7¢én. tioi.
chure v, so dicn thoai va email licn he.

anh dai dien, ...)

t Danh ba di¢n thoai: Danh ba dién thoai,

dia chi Email cua toan thé gido vien trong
(ruong

1 jch cong tac tudn cua Ban giam hig¢u va
I hot khoa bicu nha truong.

(de noi dung lien quan o1 vige thue ba
cong khai.

3ao ¢

o thong ké: Tong hop bao cao
thone ke ket qua hoce @p cua hoe sinh theo
cac nam hoc.

Khi ¢o su thay
dot

Khi ¢o sy thay
doi

Khi co surthay

dot

frude 15/9

Trone nam hoc

Trong nam hoc

I'rone nam hoc

D/¢ Huyen
Pho hicu truong

D/c Huycn
Pho hicu truong

/¢ Huyeén
Pho hicu truong

/¢ Huyen
Pho hicu truong
D/¢ Tuyen
Pho hicu truong
D/¢ Dung

K¢ toan

D/c Huyen
Pho hicu truong

b/c Pha
NV CNTT

b/c Pha
NV CNITT

D/¢ Pha
NV CNTT

Dic Pha
NV CNT
/¢ Pha
NV CNTT
/¢ Pha
NV OCNT'I

D/¢ Pha
NV CNTT

/e Toan
Pho hicu truong
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Tin tire — sy Kicn |

Chuyeén mon:

| o | | D/c Huyén /¢ Pha, Thu, D/c Huyen _
el o - . rong nam hoc o | S e WiBii e
(‘e tin, bai lién quan toi hoat dong chuycn _ < : Pho hicu truone W [uvét 7 Pho hicu truong
mon giang day cua truong _
| _ , .
el g g8 g - . - _ i  Pilsd T /e Huyen _
Cac tin, bai lién quan t6i hoat dong nudi | oo nam hoe | D/c Huyen D/c Pha, Thu, PR hidu {

; : & 1 ‘ N R S e sl - Pho hi¢u truong
duong cua trudng. Pho hicu truong | luyet . £
T R, oy | | | o
t Doan the: Cac tin, bai Ien quan o1 d.:..: B e D/c Huyén | D/ Pha, Thu, /e Huyen _
done doan th¢ cua gido vien, hoce sinh Irong nam hoc | Pho hi¢u truong Tuvél - Pho hicu truong
trong (ruong. | . |

: . L | | .
i P i " . .o ; B b . e o

I oat .p_::.f. cua truong: Cac tin, bat licn . e  D/e Huyén D/c Pha. Thu. /e Huyen
quan 101 hoat dong xa hoi, van ngh¢ chao rong nam Hoc | Pho hicu truong Tirvel Pho hicu truong |
murnge cac ngay 18 lon, ... _ . _

S e g _ L (5wl , I 1 i « Blid T _ /e 1 oan
t Cae tin e khéc: Cde tin, bai lién quan | Tyone nam hoe | D/e Loan | /¢ Pha, Thu, o

rone RAOE b6 hicu truong Tuyct - Pho hicu truong
(&1 cac hoat dong khac. . _ : g ) . < |
b Cac thone bao, luu v nhic nho: Z::,,_ . ) | /e Toan D/¢ Pha, Thu, | /e Loan
R SR b i R — I'rong nam hoc | ik 7y oot Tuvé | P& hidn tredng
hoc, thot tict, trang phue, ... | Pho hicu truong | uyc | . &
- Kho dir li¢u, thw vién di¢n twr | _ _
_ |
b Cap nhat do licu dung chung phue vu | | | | ,
cong tiac giang day. hoc tip dang tar uen | < - D/e Tuyen D/¢ Pha, Thu, Die Huyen
e elitel o o A e e rong nam hoc E Mot = s N SRR SN
Cone T'TDT dudi dang bai vict, ¢p dinh ) . Pho hicu truong | [uyct Pho hicu truong
kem. video clip, ... | 7
TR ol , A Fex: Tl _ D/c Tuyén
b Bai eiang dien wr, gido an dien tu. giao . D/c THuyen D/e Pha, Thu. | :

I - ‘ # ['rong nam hoc Phé hidu (UG
an cac tet thi eido vién day giol. - Pho hieu rure

~ -

Fuyetl Pho hicu truong

10



+ Tu liéu: Sdch, bdo, phim, anh, ....

/an ban phdap quy, van ban quy dinh
neanh (1ap hop van ban phap quy cua
neanh chia thanh cac muc quy dinh, quy
che., nehi dinh, ...).

- Cong tiac tricn khai thue hién Cong
thong tin di¢n tu.

- Ticp e cap nhat dor licu vao day du cac
chuyen muc:
+ Tin tinh 101 thicu ve truong.

<

Tin tie  hoat dong.
fKho dalicu  Thu vien dién .

Kicm sofit ve cace thong tin da cgp nhit

Bao cao Hhcu truong. phong GD&DT
thitme noi dune 1on tai vudng mac khi van
hanh Cong thong tin di¢n tu.

Licp nhan, tham gia tdp huan nhimg noi
dung mai wicn khai trén Cong thong tin
dicn tu.

CONG TAC TAP HUAN

- Boi duong cido vien ky nang su dung

phan mem Activ Primary trén bang twong

Ltac

1rong nam hoc

Trong nam hoc

Trong nam hoc

['rong nam hoc

Trong nam hoc

Trong nam hoc

Thane 08/2020

| D/e THuyén 7 D/¢ Pha. Thu, 7

Pho hicu truong | Tuyct |
D/e 1oan 7 D/c Pha, Thu,
Pho hicu truong, | Tuyét _
| |
| |
| |
| |
o
| /¢ Pha | Ban chi dao dicu |
| NV CONTT hanh Website
| | |
| D/c Huycén D/¢ Pha _

Pho hicu trirong NV CNTT

 D/e Tuyén | /¢ Pha _
| Pho hicu truong | NV CNTT

/¢ Pha 7 Ban chr dao dicu |

V OCNTT - hanh Website |

D/c Pha i S — _
3} / _
i e CBGVNA

D/¢ Tuycen
Pho higu truong

D/e Toan
Pho hicu truong

D/¢ Tuyen
Pho hicu truong

D/c [.oan
Pho hicu truong
/¢ TLoan

Pho hi¢u truong

/e T oan
Pho hicu truong

D/¢ Huyen
Pho hicu truong
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- Tap huan s dung cac phan

- BoOi duong k¥ nang vict tin bai cho gido
vien
- Tap huan phan mém soan bar Online cho

2110 ViIen |

- Boi duong kv nang dang tin bai cho mot
5O 2130 vien va nhan vién trong doi CNTT
- Tap huan bo trg kien thae ve CNTT, su

dung cic trang thict bi

- 1ap huan thict k¢ bai giang -1 carning

- Tap huan thict ke bai giang L-Learning 2|

$
<

- Tap huan khai thae,
tin dién

ip nhat cong thong

- 1dp huan, huong dan phu huynh khai
thac ¢ong thong tin dién tu.

- Tap huan khai thac va su
tuong tae thong minh 2.

dung bang

phan mém chinh
stra anh. |

- Tap huian su dung cac

- 1ap huan su dung cac phan mém chinh

! |

stra am thanh.

mem  chinh |
5 |

a video. ﬁ

['hang 09/2020

Thang 10/2020
[hang 10/2020
Thang 11/2020
Thang 11/2020
Thang 01/2021
Thang 02/2021
Thang 03/2021
I'hang 04/2021

I'hing 05/2021

D/¢ Pha
NV CNTT

D/c Pha
NV CNTT
—v\\.r. _u::
NV CNTT
/¢ Pha
NV N1
Bie Pha
NV CNTT

D/¢ Pha, THuven

Eye Pha
NV ONTT
/¢ Pha
NV CNTT
/¢ Pha
NV CNTT
D ¢ Pha
NV CNTT

CBGVNYV

F o

BGVNV

CBGVNYV

CBGVNY

CBGVNYV

CBGVNY

CBGVNV

CBGVNV

CBGVNV

CBGVYNV

P)/e Huven
Pho hicu truong

e Huyen
Pho hicu traong
/¢ Huycén
I’ho hicu truong
/¢ Huyen
Pho hicu truong
D/e Tuyen

Pho hicu truong
D/c Huyeén
I’ho hicu truong
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