PHONG GD & PT LONG BIEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MAM NON HOA SUA Pjc lap - Ty do - Hanh phiic

S6: 5YBC-MNHS Long Bién, ngay $ thang {andm 2019

BAO CAO PANH GIA KET QUA TRIEN KHAI THU'C HIEN
MO HINH TRUONG HQC PIEN TU
NAM HQC 2019-2020

Cin clr quyet dinh s6 6076/QD-UBND ngay 26 thang 8 nam 2016 vé
vi¢c thi diém thyc hién mé hinh Trudng hoc dién tir danh cho truong MN,
TH, THCS trén dia ban Quan Long Bién giai doan 2016-2017.

Cin cir quyét dinh s6 2923/QD-UBND ngay 04 thang 10 nam 2019 vé
viéc ban hanh bg tiéu chi danh gia truong hoc dat mo hinh truong hoc dién tur
céc truong trudng mam non, tiéu hoc, trung hoc co sé trén dia ban quan Long
Bién giai doan 2019-2020;

Can cir ké hoach s6 88/KH-UBND ngay 2 thang 3 ndm 2017 cia
UBND quén Long Bién vé viéc thuc hién mé hinh truong hoc dién tir danh
cho céac truong MN, TH, THCS trén dia ban quan Long Bién nam 2017;

Trudng MN Hoa Sita xin bao cdo viéc trién khai ctia nha truong hoc ki
[ ndm hoc 2019 — 2020 dat dugc nhu sau:
I. Céc diéu Kién co s& vét chit cin thiét dam bdo vin hanh mé hinh
“Truwong hoc dién tu”.
1. May tinh:
Hién nha truong dang trién khai van hanh téng 45 bo may tinh. Trong
do:
- 20 Phong hoc: 20 by may tinh
- Cdc phong chirc ndng:
+ Phong Tin hoc: 16 by may tinh.
Khoi van phong: Tong: 9 bd méy tinh.
2. Thiét bi CNTT khic:
- Hé théng 4m thanh giang day: 24 bd
- Loavitinh: 23 bd
- Micro ¢d ngdng: 2 bd
- Tai nghe: 21 chiéc



- May chiéu: 20 bo

- Man chiéu: 20 bd

- May chiéu khoang céch cuc ngin: 1 bd

- Bang tuong tac thong minh: 1 bd

- May tinh xach tay: 1 chiéc

* Panh gia chung:

- Trang thiét bj dap u'ng dam bao yéu cau sir dung trong cong tac quan 1y
va diéu hanh cung nhu giang day va hoc tap.

- Bam bao tot cac diéu kién vé co s vat chit phuc vu td chirc cac tiét
chuyén dé, kién tap cép truong, quéan va thanh phd.

* Ton tai:

- Viée dang bai trén cong thong tin cia nha truong hay xay ra 16i chén anh
vao bai viét do khéng m& duge muc ding anh trong phan quan tri cia cong
thong tin.

- Khi dang bai cling nhu tu li¢u lén cong thi phai mat mot khoang thoi
gian méi kiém tra co hxen thi trén cong thong tin hay khong.

* Kién nghi dé xuat:

- De nghi phia don xi xdy dung cong thong tin dién tir khic phu sém cic
16i vé dang bai cling nhu tu ligu dé viéc cap nhat dir liéu trén cdng thong tin
dugc dé dang hon.

* Kién nghi dé xuét:

- De nghi phia don xi xay dung cong thong tin dién tir khic phu sém cac
16i vé dang bai cling nhu tur ligu dé viéc cap nhat dir liéu trén cOng thdong tin
duogc dé dang hon.

IL. T chire khai thac thiét bi CNTT & cac phong

- Nha trudng ban hanh diy di ndi quy cac phong chirc ning, phong hoc
thuong. C6 day du quy dinh van hanh va khai thac cac trang thiét bi.

- Déau tu thém mét sé phdn mém tur duy cho tré nhu but chi thong minh,
sic mau toan hoc, 1am quen véi chit cai.

- Thudng xuyén t6 chirc tdp huin cho CBGVNV trau ddi kién thirc
CNTT, céc trang thiét bi, phan mém phuc vu giang day, hoc tap

- Nhan vién CNTT kiém tra, kiém soat cc thiét bi CNTT hang tun.

- Ung dung phan mém quan ly ndi by Hoa Sira Manager do nha trudng
tu xdy dung trong cong tac quan Iy trang thiét bi CNTT

- Trong hoc ki I CBGVNV nha truong va céc hoc sinh da khai théc tét
CSVC. Cu thé:

+ CBQL: Quan ly, diéu hanh, khai thac may tinh, may in trong cong tac
quén ly diéu hanh hang ngay, may chiéu trong cac budi hop, tap hudn chuyén
mon. Sir dung tot hé théng camera dé theo ddi céc hoat dong trong trudng qua
may tinh, dién thoai.



+ Nhan vién Ké toan, Thu quy, Vian phong, Y té: Khai thac hiéu qua
trang thiét bi, nhap s liéu vao phan mém, giri mail thong bdo t6i céc 16p, in
héa don thu hoc phi, tinh khau phén an...

+ Nhéan vién CNTT: Sur dung hiéu qua trang thiét bi phuc vu quan ly,
theo doi trang thiét bi.

+ Nhan vién Nudi dudng: Sir dung hiéu qua trang thiét bi phuc vu cong
tac nudi dudng, 1ay sd bao an hang, nhan théng bao.

+ Nhan vién Bao v¢: Sur dung hi€u qua trang thiét bj phuc vu cdng tac
theo doi, bao dam an ninh trudong hoc qua camera.

+ GV: Sb tiét sir dung TB CNTT trén 16p 40 tiét/tudn (Ty 16 100%)

+ GV TA, Tin hoc: 100% céc tiét hoc sir dung thiét bj CNTT.

+ S luot sir dung bang twong téc: 12 tiét/tudn (TB: 1 16p 1 tié/thang)

+ HS: Hoat dong tai phong tin hoc (Kidsmart) 1 16p/1 tiét/tudn, phong
tiéng anh (Eduplay) 3 tiét/tudn.

Panh gia chung: )

- CBGVNYV khai thac hi¢u qua thiét bi CNTT tai cac phong.

- Thudng xuyén té chic tap hudn sir dung trang thiét bi, cac phin mém

hd trg cho CBGVNV.

ITL. Ung dung CNTT trong quén Iy, gidng day va hoc tap

1. Ung dung CNTT trong quén Iy:

- Ung dung cac phan mém:

+ Ung dung t6t cac phan mém do cép trén trién khai (Phin mém quan ly
tai san cong, phan mém tai chinh, phan mém phd cép gido duc, phin mém
PMIS, phin mém quan Iy nhén sy, phan mém tuyén sinh, phdn mém quan ly
ndi dudng, phan mém soan bai online).

- Hé thdng camera:

+ Hé théng camera hoat dong 6n dinh. Phidn mém theo ddi camera dugc
cai dat tai may tinh phong bao vé va ban giam hiéu phuc vu theo déi quan ly,
dam bao an ninh trudng hoc.

+ Nha trudng tu xdy dung Umg dung phian mém quan ly ndi b HS
Manager trén thiét bi di dong (budc dau trién khi trén thiét bi Android)

2. Phan mém phuc vu cong tac giang day va hoc tip

- Nha trudong thuong xuyén tng dung cic phdm mém vao cdng tic
giang day va hoc tap. Cu thé:

+ Gido vién sir dung cac phan mém nhu Word, Powerpoint, Adobe
presenter, Ispring 9.0 mot s6 phan mém hd trg dé soan gido 4n, bai giang dién
tir, bai giang E-Learning.



+ Gido vién tiéng anh sir dung phan mém Netop dé quan Iy méy tinh
trong phong, phian mém Eduplay hd trg giang day va hoc tap tiéng anh.

+ Phong tin hoc (Kidsmart) cai dit bd phan mém Kidsmart, va mot s6
phﬁn mém tu duy cho tré nhu But chi thong minh, sdc mau toan hoc, lam
quen voi chir cai phuc vu nhu cau hoc tdp cua hoc sinh.

3. T chirc cdc chuyén dé:
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- Panh gia sau chuyén dé: 100% céc chuyén déu tmg dung CNTT vao
giang day va dat két qua tot. Str dung hiéu qué trang thiét bi CNTT nhu may
tinh, may chiéu, bang twong tac dién tir, am thanh trg giang... Céc tiét day
tham gia hoi giang déu da dang va phong phu, 1ong ghép hiéu qua cac hinh
anh, video clip sinh dong ciing céc tro choi twong téc gop phan ting hing thu
hoc tdp cho tré. Day 1a céc tiét chuyén dé diém dé gido vién co thé hoc tap




thém vé viéc tmg dung CNTT vao giang day ciing nhu hoc tap, trau ddi thém
kinh nghiém tmg dung CNTT cho cic tiét chuyén dé tiép theo.

4. Ung dung CNTT trong céc cude thi GVG, HSG, IOE, giai toan, tin
hoc tré khong chuyén:

- Céc tiét thi GVG cép truong: 100% céc tiét thi GVG cép trudong tmg
dung CNTT trong tiét hoc.

5. Cong thong tin dién tir

-S4 luong tin bai da ding tai (tinh dén ngay bao céo): 507

Khai thac trang Web:

Thang 9/2018 10/2018 11/2018 12/2018

S6 lwgmg truy cip 3242 3725 2098 1590

Panh gia chung: )

- CBGVNYV thuong xuyén ung dung CNTT trong quan ly, diéu hanh,
giang day va hoc tdp. Str dung thudng xuyén, c6 hiéu qua cac phz‘“m mém quan
Iy, gidng day va hoc tap. Thuc hién tét viéc str dung hé théng phan mém do
quén, phong GD trién khai. Pau tu, cai dit thém céc phin mém phuc vu quéan
ly, giang day va hoc tép.

- Duy tri cac phan mém tu duy tri tué phuc vu hoc tép, khai thac cho
hoc sinh tai phong Kidsmart.

- Cdng thong tin dién tr ddy dir s6 lugng tin bai theo chuyén muc, tin
bai cdp nhit kip thoi. Co tinh sang tao, tao 1ap ciac chuyén muc mang dic trung
riéng cua nha trudng.

- Sang tao xdy dung phin mém quan ly ndi bd vao viéc Béo an hang

ngay, Quan ly trang thiét bi CNTT(phan b6 theo tirng 16p, luan chuyén thiét

bi, qua trinh sir dung thiét bj), .
Ton tai:

- Kho thu vi¢n di¢n tir tai céc 16p chua phong phu
- Chua thuong xuyén trao ddi qua cong ndi bd, do cong ndi by con

nhiéu 18i (L3i khong hién thi dang tin van ban, 15i chuyén muc, 15i nhay tin
bai), Céc van ban trao dbi qua cdng ndi bd khong cé thong béo tirc thoi cho
ngudi nhédn dan dén xur Iy cdng viéc theo céc van ban bi cham.

Huwéng khic phuc:

- Nha trudng dang trién khai kho thu vién dién tir cua truong chia sé
qua mang Lan tir hé théng BOX di¥ liéu dit dat tai phong CNTT.




- Nha trudng trién khai module quan Iy van thu trén phin mém ndi bo
cta nha trudng (khi ¢ van ban dugc giri dén cho ngudi can sir 1y thi hé théng
s& c6 4m béo tin nhén)

Kién nghi dé xuat:

pé nghi PGD yéu cdu cong ty Quang fch stra 16i cong ndi bo dé nha
truomg c6 thé trao doi thong tin qua cong ndi bd dé dang va thudng xuyén
hon.

IV. M6i trwong chinh sach:

- Nha truong trién khai hé thdng vin ban theo ding quy dinh cua phong
Gido duc. Cu thé hé théng van ban gdm:

+ K& hoach trién khai mé hinh truong hoc dién tir + Tién do trién khai
mo hinh.

+ Quyét dinh kién toan ban chi dao thi diém mé hinh + K& hoach phén
cong nhiém vu.

+ Quyét dinhkién toan t6 cong tic tiép nhan trang thiét bi, ldp dat
trudmg hoc dié tir + Ké hoach phan cong nhiém vu + Quy trinh tiép nhan thiét
bi + Quy trinh van hanh cac TB CNTT.

+ Quyét dinh kién toan Ban chi dao diéu hanh céng TTDT.

+ K& hoach phén cong nhiém vu diéu hanh céng TTDT.

+ Quy ché hoat dong cua cong TTDT.

- V& t6 chirc kiém tra va bdo céo viéc thyc hién m hinh:

+ Nha truong t6 chire kiém tra va bdo céo viée thyuc hién mé hinh hang
thang. Bit dau tir thang 9/2017 bao céo online trén mail chia sé véi PGD.

- Viéc thuc hién co ché danh gia viéc thuc hién:

+ Nha trudng c6 td CNTT thuc hién viée lam cac bai giang dién tir theo
nim hoc dé cung cdp cho kho hoc liéu cua truong. Cac 16p khai théc tai
nguyén kho hoc li¢u qua thu muc da dugc chia sé qua mang Lan tir méy tinh
cua can b CNTT.

+ Thudng xuyén nhén va xir ly cdng viéc qua mail trudng, 16p, to,
nhom. Pénh gid viéc thuc hién img dung CNTT vao thi dua thang, nam.

+ Nha truomg ¢6 co ché riéng cho Ban bién tap cdng thong tin va doi
ngll cong tac vién viét tin bai.

Danh gia chung:

Thuyc hién ké hoach thi diém mé hinh truong hoc dién tir theo déng tién
do dé ra, thuc hién dung hé théng hd so mé hinh truong hoc dién tir theo
hudng dan cua cip trén,

V. Kiém tra dinh gia

1. Kiém tra, kiém soat



Kiém tra danh gia, kiém soat dinh ky hang thang, hoc ki, nam. Chia sé
online trén Google Drive chia s€ véi phong Gido duc.

2. Panh gia viéc thye hién mé hinh: Tinh dén 31/12/2019

Panh gia chung:

Nha trudong thuc hién ding tién do ké hoach trién khai mé hinh. Pam
bao méi truong chinh séch, ngudn nhan luc, trién khai img dung va co s& vat
chat phuc vu mé hinh truong hoc dién tir. Ung dung t6t CNTT trong cong tac
quan ly diéu hanh, giang day va hoc tap.

Noi nhan:
- PGD: dé bao cao:
- Luu VP.




