DANG BO THANH PHO HA NOI PANG CONG SAN VIET NAM
PANG UY PHUONG LONG BIEN

*

8629 - KH/PU Long Bién, ngay 30 thang 01 ndm 2026

KE HOACH
Thue hién Chuong trinh hanh ddng s6 05-CTr/TU ngay 12/01/2026 ciia Ban Thuong
vu Thanh uy Ha Noi thue hién Nghi quyét s6 71-NQ/TW ngay 22/8/2025 ciia Bo
Chinh tri vé dot pha phat trién gido duc va dao tao

Thue hién Chuong trinh hanh dong sé 05-CTr/TU ngay 12/01/2026 ctia Ban
Thudng vu Thanh ty Ha Noi thuc hién Nghi quyét s6 71-NQ/TW ngay 22/8/2025
ctia B Chinh tri vé dot pha phat trién gido duc va dao tao, Ban Thuong vu Pang uy
phuong xay dung ké hoach thyuc hién, cu thé nhu sau:

I. MUC PICH, YEU CAU
1. Muc dich

Cu thé hoa déy du, kip thoi cac quan diém, muyc tiéu, nhiém vu va giai phap cua
Chuong trinh hanh dong s6 05-CTr/TU ngay 12/01/2026 cia Ban Thudng vu Thanh
uy Ha Noi1 vao diéu kién thuc tién cta phuong Long Bién; bao dam su déng bo,
théng nhat trong lanh dao, chi dao va td chtrc thye hién tir Dang uy dén céc chi bo,
co quan, don vi trén dia ban.

Nang cao nhan thtrc, trach nhi¢ém cua cép uy, chinh quyén, Mt tran TH qué)c,
cac to chure chinh tri - x4 hoi, cac co s6 gido duc, do1 ngii can b quan 1y, nha giao
va Nhan dan trong viéc thuc hién dot pha phat trién gido duc va dao tao; tao su théng
nhat cao vé ¥ chi va hanh dong trong toan hé thdng chinh tri.

Tap trung lanh dao, chi dao tao chuyén bién rd nét, thuc chat vé: bao dam an
toan truong hoc; gitr vimg ky cuong, nang cao chat luong gido dyc; day manh chuyén
d6i s6 va xdy dung truong hoc so; phat trién x4 hoi hoc tap, hoc tap subt doi; ting
cudng y té hoc duong, gido duc thé chat va dinh dudng hoc sinh.

Gop phép nang cao chat lugng ngudn nhan lyc dia phuong, dap tng yéu cu
phat trién kinh t€ - xa hoi ciia phuong Long Bién va Thu d6 Ha Noi trong giai doan méi.

2. Yéu cau

Bam sat muc ti€u, ndi dung Chuong trinh hanh dong s6 05-CTr/TU; viéc trién
khai K& hoach phai nghi€m tac, thiét thuc, hi€u qua, cé trong tam, trong di€m, tranh
hinh thure, dan trai, trung ldp nhiém vu.

Phén cong o trach nhiém, 16 nodi dung, rd tién do, rd két qua ddi véi timg co
quan, don vi, ca nhan; tang cuong phdi hop chit ché giita Dang uy, UBND phuong,
Mit tran To quc, cac t6 chirc chinh tri - x4 hoi va cac co so gido duc trong t6 chirc
thuc hién.
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Gan viéc thyuc hién Ké hoach véi cong tac kiém tra, giam sat, so két, tong két;
lay két qua thuc hién lam ti€u chi danh gia mac d¢ hoan thanh nhi¢ém vu cua t6 chire
dang, co quan, don vi va dang vién, nhat la trach nhiém ngudi ding dau.

Bdo dam cong khai, minh bach trong t6 chirc thuc hién; chu dong theo doi,
nim chic tinh hinh, kip th01 thao go kho khan, Vu’orng mac, xir Iy nhiing van dé phat
sinh theo thdm quyén hodc bao cdo cap co tham quyén xem xét, quyét dinh.

III. MUC TIEU

1. Muc tiéu chung: Tao chuyén bién rd nét vé chat luong, hiéu qua gido duc
va dao tao trén dia ban phuong; xay dung moi tru:c‘mg gido duc an toz‘m2 ky cuong,
hién dai, nhan van; day manh chuyen doi_ sd va xi hoi hoc tap, gop phan nang cao
chét luong ngudn nhan luc, dap Gmg yéu cau phat trién kinh té - x4 hoi cia phudng
Long Bién, thanh phé Ha Noi.

2. Muc tiéu, dinh huwéng trong tam

Tap trung lanh dao, chi dao thuc hién hi€u qua cac nhom nhiém vy trong tam,
dong thoi lya chon mot so n6i dung mang tinh dot pha, trong diém phu hop véi didu
kién thyec tién ctia phuong, lam hat nhan lan téa trong toan dia ban:

- 100% co s& gido duc dat tiéu chi “Truong hoc an toan”; khong dé Xay ra vu
viéc nghi€ém trong, phuc tap, kéo dai trong truong hoc. Thuc hién nghiém Quy tac
ung xur trong co s giao duc.

- 100% co s& gigo duc trién khai gido duc dao duc, 16 song, ky nang song,
van hoa tng xtr cho hoc sinh theo chu’cmg trinh, ké hoach hang nam. Co sy phéi hop
chdt ch€ Gia dinh - nha truong - xa hoi; luc lu:ong cong an, y t&, doan thé dia phuong.

->95% g1a0 vién dat chuan va trén chuan; > 90% gido vién dugc tham g1a boi
du’ong chuyen mon, ning lyc s6 hang nam; ting bu:0’c hinh thanh do1 ngu gi4o vién
nong cot vé doi mai phuong phap day hoc va chuyen d6i s6 tai cac co so gido duc.

- 100% co s6 giao duc st dung phan mém quan 1y; > 90% ho so, dit liéu gido
duc dugc s6 hoa, cap nhat, chuan hoa theo 10 trinh, tung budc khai thac dir 1iéu phuc
vu cong tac quan ly, kiém tra, giam sat chat lu:orng gido duc.

- Lya chon 1-3 co s& gido duc trén dia ban dé phdi hop xay dung, trién khai
mo hinh glao duc miii nhon (ngoal ngu: STEM/STEAM, chuyen d6i s6), lam diém
dé danh gia, rat kinh nghiém va nhan rong trong giai doan tiép theo..

- Duy tri hi¢u qua Trung tam hoc tap cong dong; > 60% ho gia dinh dat danh
hiéu “Gia dinh hoc tap”, gan véi xay dung xa hoi hoc tip va hoc tap sudt doi.

- > 98% hoc sinh duoc kham sirc khoe dinh ky; khong dé xay ra vu ngd doc
thuc pham nghiém trong trong trudng hoc trén dia ban.

3. Dinh hwéng trung han, dai han

Thyc hién phat trlen glao duc va dao tao trén dia ban phudng theo 16 trinh
chung cta Thanh phé: dén nam 2030 tap trung bao dam nén tang, nang cao chat
luong glao duc dai tra; giai doan 2030-2035 tirng budc nang cao chat 1u’orng, hinh
thanh cac m6 hinh gido duc tién tién; dinh hu’O’ng dén nam 2045 gop phan xay dung
nén giao duc Thu d6 hién dai, hoi nhap, tiém can chuan khu vire va qudc té.

IV. NHIEM VU, GIAI PHAP CHU YEU
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1. Tang cwong sw lanh dao cua Déang iy, ning cao hi¢u lye quan ly nha
nu6c doi voi giao duc va dao tao

Dua ndi dung 1anh dao, chi dao thuc hi¢n Ke hoach vao chuong trinh cong tac
hang nim ctia Pang ty, Ban Thuong vu va cac to chire dang truc thudc

Phén cong cu thé cac dong chi trong Ban Thu:ong vy, Ban Chap hanh Dang
bd phu’ong phu trach, theo ddi linh vuc gido duc; gan trach nhiém nguoi ding dau
v6i két qua thuc hién nhiém vu.

Nang cao hi¢u luc, hi¢u qua quan ly nha nude caa UBND phuong dbi voi gido
duc theo tham quyen tang cuong phdi h0’p gifra Pang uy - HDND - UBND - Mat
tran T qubc va cac to chic chinh tri - x3 hoi trong lanh dao, chi dao, giam sat.

Thuc hién nghlem ky luat, ky cuong hanh chinh; cong khai, minh bach trong
quan 1y, diéu hanh cac hoat dong gido duc trén dia ban.

2. Bao dam an toan truong hoc, giir virng ky cwong - né nép; xay dung
moi truwong giao duc lanh manh

Chi dao ra soat, khic phuc kip thot céac nguy co mat an toan trong va Xung
quanh truong hoc; duy tri va nang cao hiéu qua mo hinh “Cong truong an toan”.

Tang cu:ong cong tac phong, chong bao luc hoc du:(mg, giao duc dao durc, 16
song, k¥ nang séng, k¥ ning tu bao vé cho hoc sinh; cung cb co ché phdi hop giira
nha truong - gia dinh - xa hoi.

Pay manh kiém tra, giam st cong tac phong chay, chira chay, an ninh trat tu,
an toan thue pham hoc dudng; xtr Iy nghiém céc vi pham theo thAm quyén.

Xay dung va thyc hign quy trinh phdi hop xir 1y cac tinh hudng phat sinh trong
truong hoc theo nguyén tac: phong ngura 1a chinh, phat hi¢én sém, xwr 1y kip thoi,
dang tham quyén.

3. Nang cao chat lwong gido duc toan dién; phat trién doi ngii nha gido va
can bo quén ly gidao duc

Lanh dao trlen khai hi€u qua cac chu:0’ng trinh glao duc theo quy dinh; chu

trong phat trién pham chat, ning luc nguoi hoc; tang cuong giao duc dao duc 16i
song, k¥ nang sd, hudng nghiép va phan ludng hoc sinh.

Quan tam xay dyng ddi ngti nha gido va can bg quan ly giao duc du vé sb luong,
bao dam chét luong; chu trong boi dudng chinh tri, tu twong, dao dirc nghé nghiép.

Day manh doi méi phu’ong phap day hoc, klem tra, danh gia; khuyen khich
cac mo hinh day hoc tich cuc, sang tao, phu hop véi diéu kién thyc tién dia phuong.

Phat hién, b01 dudng, nhan rong cac dién hinh tién tién; dong thoi1 quan tam
hd trg hoc sinh yéu, hoc sinh ¢6 hoan canh kho khin, hoc sinh khuyét tat hoa nhap.

4. Bay manh chuyen doi so trong giao duc; tirng budc xay dung mo hinh
truong hoc so

Lanh dao trién khai s6 héa h so, dir liéu gido duc; bao dam cap nhat, chuan
hoa, lién thong véi co so dir liéu ciia nganh theo quy dinh.



4

Tang cuong tmg dung cac nén tang sb trong quan tri nha trudng, quan 1y hoc
sinh, twong tac gitra nha truong - phu huynh - hoc sinh; bdo dam an toan, an ninh
mang va bdo v¢ dir liéu ca nhan.

T6 chirc boi dudng, nang cao nang luc sO cho can bg quan ly, gido vién va
hoc sinh; ting budc ti€p can, st dung cac cong cu so, tri tu¢ nhan tao mdt cach an
toan, dung quy dinh.

Tung bude trién khai mo hinh “truong hoc s0” phu hop véi diél} kién thyc té
cua phuong, gan véi 10 trinh dau tu ha tang cong nghé thong tin va thiét bi day hoc.

5. Tiang cwong chim séc sirc khoe hoc dwong; phat trién gido duc thé chit,
theé thao hoc duong

Chi dao thuc hién day di cong tac y té hoc dudng theo quy dinh; to chtrc kham
strc khoe dinh ky, quan ly va theo doi ho so strc khoe hoc sinh.

Pay manh tuyén truyén, gio duc kién thire vé dinh dudng hoc dudng, v¢ sinh ca
nhan, phong chong dich bénh; chu trong phong chong cac bénh hoc dudng pho bién.

Phat trién giéo duc thé chat, thé thao‘ hoc duong; td chuc da dang céc hoat
dong rén luyén the lyc, nang cao stic khoe, tam véc cho hoc sinh.

Tang cudng gido duc k¥ ning phong chdng tai nan thuong tich, dudi nudce; phdi hop
quan 1y hoc sinh trong thoi gian nghi heé va ngoai gio hoc.

6. X4y dung xa hdi hoc tip; huy dong va sir dung hiéu qua cac nguén lyc
hop phap cho giao duc

Cung cb va nang cao chat lugng hoat dong ctia Trung tdm hoc tap cong dong;
gan hoat dong hoc tap cong dong véi nhu cau thuc tien cia nguoi dan.

P4y manh cac phong trao “Gia dinh hoc tap”, “Dong ho hoc tap”, “Cong dong
hoc tdp”; phat huy vai tro ctia Hoi Khuyén hoc trong khuyén hoc, khuyén tai.

Huy dong, str dung hiéu quéa cac ngudn luc hop phap dé dau tu cho gido duc;
thuc hién xa hoi hoa giao duc dung quy dinh, bao ddm cong khai, minh bach, khong
de xay ra lam thu.

Uu tién dau tu, cai tao co s vat chét, trang thiét bi day hoc theo 16 trinh va
kha nang can d61 nguodn luc.

7. Téng cwdng cong tac kiém tra, giam sat; kip thoi so' két, tong két, nhéan
rong mo hinh hi¢u qua

Pua viéc thuc hién Ké hoach vao chuong trinh kiém tra, giam sat hang nim
cua Pang uy va Uy ban Kiém tra Bang uy.

Tang cuong glam st cia HDND phuong, Mt tran T6 quoc va cac doan thé chinh
tri - x4 hoi ddi véi viée thue hién cac chil truong, chinh sach vé gido duc va dao tao.

’ Thuc hién nghiém ché d6 thong tin, bao céo; kip thoi so két, tong két, danh
gia két qua thuc hién tirng giai doan.

Biéu duong, khen thudng kip thoi cac tap thé, c4 nhan tiéu biéu; nhan rong
cac mo hinh, cach lam hay; chan chinh, khdc phuc nhitng han ché, ton tai.



V. TO CHUC THUC HIEN
1. UBND phwong

Cu thé hoa K& hoach ctia Ban Thuong vu Pang 1y, giao nhiém vu cho cac
phong, ban, don vi chuyén mon thyc hi¢n theo tham quyén; bao dam tinh dong bo,
kha thi va 19 trinh thuc hién ro rang.

R4 soat toan bd cac chi tiéu, nhiém vu trong cac ké hoach phat trién kinh té -
xa hoi va chuong trinh céng tic ndm cua UBND phuong, d6i chleu vOi ndi dung,
muc ti€u, chi ti€u cua Ké hoach thuc hién  Chuong trinh hanh dong so 05-CTr/TU dé
kip thoi diéu chinh, cap nhat, tich hop dong bo, bao dam théng nhét trong chi dao,
di€u hanh, tranh chong chéo, trung 1ap nhiém vu.

Chu dong tham muu Ban Thu:ong vu Bang uy cac ndi dung can dleu chinh,
bo sung; to chure trién khai thyc hién gan véi phan cong rd trach nhiém, tién do va
két qua dau ra.

BA tri, 16ng ghép ngudn luc; quan ly, st dung hi€u qua ngén sach va cac ngudn
luc hop phép khac cho phat trién gido duc va dao tao.

Thuc hién nghlem ché do thong tin, bao cao dinh ky, dot xuét; kip thoi tham muu
Ban Thuong vu Pang tly thao g& kho khin, vudéng méc phat sinh trong qua trinh to chirc
thuc hién.

2. HBDND phuong

Tang cuong gidm sat viéc thyc hién cac chu truong, chinh sach vé giéo duc
va dao tao trén dia ban; glam sat viéc huy dong, sir dung ngudn luc cho gido duc
theo quy dinh; t6 chure tiép xuc ctr tri, tong h0’p kién ngh1 lién quan gido duc dé dé
Xuét, k1en nghl cap co tham quyen xem x€t, giai quyet nang cao chat luong hoat
dong chat van, giai trinh vé cac van dé dan sinh btrc xtic (néu phat sinh) trong linh
vuc gido duc.

3. Ban Xy dung Pang phuong va Uy ban Kiém tra Pang uy phuong

Chu tri tham muu Ban Thu:ong vu Dang uy lanh dao cong tac xay dung Dang
gan véi linh vuc glao duc: cong tac chinh tri tu tudng, t6 chirc - can bo, phat trién
dang vién trong cac co s¢ gido duc; phéi hop bdi dudng 1y luan chinh tri, ning cao
chat luong sinh hoat chi bd truong hoc

T chtre thyc hién chuong trinh kiém tra, giam sat hang nim gan véi linh vuc
giao duc; tap trung glam sat trach nhiém nguoi dung dau; kip thoi xem xeét, g1a1 quyét
don thu khiéu nai, t6 cdo (néu co) lién quan linh vuc gido duc theo thim quyeén.

4. Uy ban MTTQ va cac doan thé chinh tri - xa hoi phwong

Phdi hop tuyen truyén, quan triét noi dung Ké hoach dén doan vién, hoi vién va
Nhan dan bang cac hinh thtrc phi hop; tao su dong thuan, théng nhat trong xa hoi.

Van dong Nhan dén tich cuc tham gia xay dung moi truong gido duc an toan, lanh
manh; phat huy vai tro cta gia dinh, cong dong trong cham lo su nghiép gido duc.

Thuc hién giam sét, phan bién xa hoi d6i véi viée trién khai cac chu truong, chinh
sach giao duc trén dia ban; kip thoi phan anh, kién nghi nhitng van dé phat sinh.
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Ph6~i hop trién khai cac phong trao khuyén hoc, khuyén tai, xdy dung x4 hoi
hoc tap; ho trg hoc sinh c6 hoan canh kho khan theo quy dinh.

5. Cac co s¢ giao duc trén dia ban

Duy tri ky cuong - né nép; thuc hién chuyén doi s, nang cao chét luong day
va hoc; tang cuong phoi hop phu huynh - dia phwong; bao dam an toan truong hoc,
y t€ hoc duong, PCCC, ATTP.

6. Cac To chirc dang trwe thudce Pang ity phuwong

Tb chirc quan triét day du, nghiém tic ndi dung Ké hoach dén toan thé dang
vién; xay dung ké hoach hodc chuong trinh hanh dong cua chi bd phu hgp véi chuc
nang, nhiém vuy.

o Pua ndi dung thuc hién K& hoach vao sinh hoat chi bo dinh ky, sinh hoat chuyén
de; gan voi viée hoc tap va lam theo tu tudng, dao dirc, phong cach H6 Chi Minh.

Phan cong dang vién phu trach theo déi cdc ndi dung, nhiém vu lién quan dén gido
duc va dao tao tai dia ban, co quan, don vi; phat huy vai trdo néu guong cua dang vién.

Dinh ky danh gia két qua thue hién; kip thoi bao cao Ban Thuong vu Dang uy
phuong nhimg kho khan, vudéng mac, dé xuat giai phap nang cao hiu qua thuc hién
K¢é hoach.

7. Ché d thong tin, bao cdo; kiém tra, giam sat

- Céac don vi thuc hién bao céo dinh ky (thadng, quy, 6 thang, ndm) va dot xuit theo
yéu cau cua Ban Thuong vu Pang ty.

- Thudng xuyén bao cdo két qua cong tac kiém tra, gidam sat véi Ban Thuong vu
Dang uy.

Giao Van phong Bang uy phdi hop v6i Van phong HDND & UBND phuong
tham muu tong hop, theo doi, don doc thuc h@én I§é hoach; kip thoi bao cdo Ban
Thuong vu Pang iy nhitng khé khan vudng mac dé chi dao thuc hién./.

Noi nhan:

- Thuong truc Thanh uy Ha Noi,

-B/c UVTV TU phu trach phuong,

- TT bU, HPND, Lanh dao UBND phuong,

- Ban Thuong vu Pang iy phuong,

- Céc co quan tham muu gitup viéc Dang uy,

- UBMTTQ, cac doan thé chinh tri - xa hdi phuong,
- Cac don vi, phong, ban phuong,

- Céc t6 chtrc co s¢ dang truc thudc,

- Luu VPBU.

Nguyén Manh Ha
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PHU LUCI

BIEU NHIEM VU TRONG TAM THU'C HIEN CHUONG TRINH HANH PONG SO 05-CTr/TU

(Kém theo Ké hoach s629-KH/PU ngaB30./01/2026 ciia Ban Thuong vu Pdng uy phwong Long Bién)

NHOM 1. CONG TAC LANH PAO, CHI PAO - TUYEN TRUYEN

DPon vj tham San
STT NOi dung cong viéc Pon vi chi tri | muu/phoi hgp Thoi gian pham/két
thue hién qua
\ X , \ .. | Ban Thuong vu
; | Banhanh Kehoach cia Ban Thuong vu Bang iy | =y, o 1 VP Pangtly | Thang01/2026 | K& hoach
phuong ;
phuong
2 | Ban hanh Van ban chi dao thuc hién K& hoach UBND phuong | Phong VHXH Thang 01/2026 Van ban
VP Dang uy, a Do
2 a1 A \ , A . 4 , Ho1 nghi, tai
3 | To6 chirc quén triét K€ hoach trong toan Bang bd Ban XDD Cum co s¢ dang, Quy /2026 lic
cac t0 chirc dang i
4 T}Jyen truyén K¢ hoach trén hé thong thong tin co UBND phuong MTTQ, doan thé, Thuomg xuyén | Tin, bai, pano
SO TTVH
n £ C A Céc Tb chirc . . Bién ban
5 | Pua ndi dung K¢ hoach vao sinh hoat chi bg ding Ban XDD Dinh ky SHCB
NHOM 2. AN TOAN TRUONG HQC -KY CUONG, NE NEP
STT Noi dung cong viéc Don vi chu tri bon vi phoi Thoi gian Sin pha}n ket
hop qua
NPT S \ \ 2 \ . Cong an, nha , Béo caora
6 | Rasoatdiéu kién an toan truong hoc, cong truong | UBND phuong trong Quy /2026 Sodt
7 | Duy tri mo hinh “Céng truong an toan” UBND phuong Doan TN, Cong Thuong xuyén Bien bE}n duy

an

tr1
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8 | Kiém tra PCCC tai cac co sd gido duc UBND phuong | Cong an PCCC 1-2 dot/nam Két luan KT
9 | Phong, chong bao lyc hoc duong Nha truong UBND, doan thé Hang nam Chuyén dé
10 | Kiém tra ATTP hoc duong UBND phuong Tram Y té Dinh ky/dot xuat | Bién ban KT
NHOM 3. NANG CAO CHAT LUQNG GIAO DUC - PHAT TRIEN PQI NGU
STT Noi dung cong viéc Pon vi chii tri | Ponviphbihep | Thoigian | S p(ll‘;‘;“/ ket
11 | Ra soat chat luong doi ngil gido vién Nha truong UBND phuong Hang nim Bao cdo
12 | B61 dudng chuyén mon, d61 méi PPDH Nha truong Phong VHXH Hang ndm K¢ hoach BD
13 | TG chitc hoat dong STEM/STEAM Nha truong Doan TN Hang ndm Hoat dong, CLLB
14 | Gido duc k¥ nang song, k¥ ning sd Nha truong Doanvtille),(ghong Hang nam Chuyén d¢
15 | Phat hién, bdi dudng HS ning khiéu Nha truong Hoi ﬁiﬁlong Hang nim DS hoc sinh
NHOM 4. CHUYEN POI SO - TRUONG HQC SO
STT Noi dung cong viéc Don vi chu Don vi phoi Théi gian San pha}n/ket
tri hop qua
16 | SO hoa ho so, dir li¢u gido duc Nha truong | UBND phuong 2026-2027 CSDL s6
, A A y 1 N . N . Phan mém van
17 | Ung dung phan mém quan 1y trudng hoc Nha truong | UBND phuong Hang ndm hanh
A TS % UBND N 3 < o on %
18 | Tap huan nang lyc s6 cho CBQL, GV phuong Nha truong Hang ndm Lop tap huan
19 | Trién khai mo hinh “Trudng hoc s6” Nha trudng | UBND phuong Tir 2026 Bao C;Z danh




20 | Bao dam an toan, an ninh mang Nha truong Cong an Thuong xuyén Bien l?;: kiém
NHOM 5. Y TE HQC PUONG - THE CHAT, DINH DUONG
Pon vi chii , 2an
STT NOi dung cong viéc tri Pon vi phoi hop Thoi gian pham/két
qua
21 | SO hoéa ho so, dir liéu gido duc Nha truong UBND phuong 20262027 CSDL s6
22 | Ung dung phan mém quan 1y trudng hoc Nha truong UBND phuong Hing nam P\giln}?; ;cﬂrln
N . UBND o S e
23 | Tap huan nang luc s6 cho CBQL, GV phuong Nha truong Hang ndm Lop tap huan
24 | Trién khai mé hinh “Truong hoc s6” Nha trudng | UBND phuong Tir 2026 Bao C;‘; danh
25 | Bdo dam an toan, an ninh mang Nha truong Cong an Thuong xuyén B.lfx:n ban
kiém tra
NHOM 6. XA HOI HQC TAP
Pon vi phéi pan
STT NOi dung cong viéc Don vi chu tri 'p Thoi gian pham/két
hop qua
26 NAang c§10 chat lugng hoat dong Trung tam hoc tap UBND phuong MTTQ, c?c Héng nim Ke’hoa,ch,
cong dong doan thé bao cao
To chuc, duy tri phong trao “Gia dinh hoc tap”, Cac doan thé, X - Danh sach,
27 “Dong ho hoc tap”, “Codng déng hoc tap” MTTQ TDP Hang nam minh ching
Huy dong, str dung hiéu qua ngudn luc xi hoi hoa . Nha truong, 3 < Bao céo,
28 cho gido duc theo quy dinh UBND phutng MTTQ Hang nam cong khai




NHOM 7. KIEM TRA, GIAM SAT

10

. Ko San
STT | N¢i dung cong viéc Pon vichitri | POmViphoi Thoigian | phim/két
hop 2
qua
2 L s ., Ban XDD, . Két luan,
29 | Kiém tra, giam sat viéc thuc hién Ké hoach UBKT bang uy UBND phuong Hang nam kién nghi
L LA L in A A . . UBND phuong, .~ 1+ %1, | Baocaoso
30 | So ket, tong ket viee thyc hign Ké hoach Dang uy phuong MTTQ Gitra ky, cudi ky két, tong kit




pham hoan thanh.
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) PHU LUC I ) )
BIEU TIEU CHI PANH GIA KET QUA THUC HIEN HANG THANG (KPI)
(Kem theo Ké hoach so .....-KH/DU ngay ...../01/2026 cua Ban Thuong vu Padng uy phuwong Long Bién)

I. NGUYEN TAC CHAM DPIEM

1. KPI duogc cham theo thang; can cr vao nhi€m vy, chi tiéu va san phém dau ra theo K& hoach va Phu luc 01.

2. Piém KPI dya trén mirc d6 hoan thanh (dung tién do, du san phém, chat luong, hi¢u qud); c6 minh chirng kém theo.

3. Truong hop nhiém vy theo quy/nam: trong thang cham theo tién d6 phan viéc phai thuc hién; cudi ky chdm theo san

4. Truong hop phat sinh nhiém vu dot xuat do cip c6 tham quyén giao: bd sung vao ky danh gia thang twong tng.

II. BANG CHI TIEU KPI THEO NHOM NHIEM VU

st | Nhom nhiem Chi tiéw/KPI dénh gia Minh ching Tinsujt | Dicmtol | Diem
vu da dat
1 ‘ , 15
Bezn hanh day du van ban chi dao theo ké hoach Vin ban ban hanh; lich
1.1 thang X cong tac; danh muc van | Thang
' (Ml'l’C‘ dat: Ping han, du ndi dung; s6 van ban ’ :
ban/dau vi¢c hoan thanh)
Lanh dao, | Ty 1é t6 chirc dang dua ndi dung K& hoach vao
12 chi dao - sinh hoat chi ’ bo | Bién ban SHCB, tai liéu Thang
' tuyén truyeén | (Muc dat: Ty 1¢ SHCB c6 ndi dung Ké hoach/ | sinh hoat
tong SHCB trong thang) , ,
glcgrlllgg t?r(i (‘Egys? truyén Ké hoach trén hé thong Tin/bai, anh  minh
1.3 chli’r}g, ké hoach tuyén Thang

(Mirc dat: S tin/bai/pano/dot tuyén truyén dat
yéu cau)

truyén
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st | Nhom nhiem Chi tiéu/KPI d4nh gia Minh ching Tinsujt | Diémtoi | Diem
vu da dat
1:}}111(;(1; Eggé tham muu, don doc thyc hi¢n dung Phiéu theo | doi:
1.4 (Mtrc dat: Khong dé cham, sot, ton dong theo el}lall{val.l;banphm hop; Thang
N bao cao tien dd
phan cong)
2 20
Ra soat diéu kién an toan truong hoc, cong
truong Bao cdo ra soat; bién , ,
21 (Mtrc dat: Thuc hién ra soat/kiém tra theo ké | ban lam viéc Thang/Quy
hoach thang/quy)
. Duy tri md hinh “Coéng trudong an toan” | .. , .
2.2 Nl‘lom 2.‘An (Mtrc dat: Duy tri thuong xuyén; khong gian ]?1en . l?ap duy tri; Théang
toan truong doan) anh/clip; lich truc
c1]1’1§'1cl_ l;%n Ph(:)ng, chéng bao luc hoc duong; xi 1y tinh , o
53 nég, hudng phat sinh ‘ Ké hoach/chuyén d&; hd | .,
' P (Mtre dat: To chirc hoat dong/ chuyén dé; xu ly | so xur Iy vu viée &
kip thoi (n€u phét sinh))
Kiém tra PCCC, ATTP hoc duong theo ké| 7
24 hoach Keét 1u§1n kiém tra; bién Than
' (Mtrc dat: Thuc hién ,dﬁ s0 dot/dau viéc trong | ban kiém tra &
thang (dinh ky/dgt xuat))
3 . 15
NN;II?mc:(') Ra soat vchét luong d61 ngli gido vién; chuén,
31 chat igu’O'n trén chuan , Bao cép re} soat; danh Thang/Qus
' gifo du.cig (Mtic dat: Thuc hién ra soat/ cap nhat theo ké | sach/biéu tong hop gy

hoach)
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st | Nhom nhiem Chi tiéu/KPI d4nh gia Minh ching Tinsujt | Diémtoi | Diem
vu da dat
phat trién | Boi dudng chuyén moén, d6i méi PPDH|KE hoach boi dudng;
3.2 doi ngii (Mtrc dat: To6 chuc/ tham gia boi dudng theo ké | danh sach tham gia; Thang
hoach) minh ching
Tf) chtic hoat dong STEM/STEAM, k¥ néng ,
33 song, o ky nang s0 | K€ hoach; anh; san Thén
: (Mtrc dat: Sé hoat dong dat yéu cu theo ké | phdm hoat dong &
hoach)
Phat hién, boi dqo’ng hoc ;smh nang’ khiéu; 1}0 Danh sich: ké hoach:
3.4 g hoc ~sinh - yeu  kho - khan it Jsnh minh|  Théng
' (Mtic dat: C6 danh sach, ké hoach ho trg va .
: . ching
minh ching)
4 20
SO hoa hé so, dir liGu gido duc theo 1§ trinh Bio cho tidn d6: mau dit
4.1 (Muc dat: Ty 16/khoi luong so hoa theo tien do | .. N Thang
. li€u; anh man hinh
thang)
Ung dung phan mém quan ly truong hoc | Nhat ky hé thong; bao
4.2 Nh(’)gn 4.9 (Muc dat: Van hanh 6n dinh; cdp nhat dir li¢u | cao van hanh; anh man Thang
Chuyén ddi | dung quy dinh) hinh
s6 — trwomg | Tap huan ning lyc sé cho CBQL, GV, HS | : _ 1
4.3 hoc s0 (Mtic dat: T6 chire/ tham gia tap huan theo ké KAe anCh’ danh sach; tai Thang/Quy
liéu; anh
hoach)
Eglcl) dam an toan, an ninh mang va bao v¢ dir Bjén ban kiém tra: cam
4.4 (Mﬁ’c dat: th)ng dé Xdy ra su c¢d; thuc hién lgze}ili?) cdo xir 1 sur c0 Thang
kiém tra/khuyén nghi)
5 15
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st | Nhom nhiem Chi tiéu/KPI d4nh gia Minh ching Tinsujt | Diémtoi | Diem
vu da dat
Thyc hién cong tac y t€ hoc duong; quan ly ho | q
51 so suc khoe , Ké hoach; so theo doi; Thang/Quy
' (Ml’l’c dat: Thuc hién dung ké hoach; cdp nhat | bdo cdo guy
ho s0)
Kham surc khoe dinh ky; phong chong dich bénh
59 | Nhém 5. Y té hoc duong , q Bao cao kham; bién ban; Théne/Dot
' N (Mtrc dat: Thuc hién dung tién do; khong dé | anh L
hoc dwong — |, . 1
z X bung phat dich)
thé chat, Y .
. ~ Bao dam ATTP hoc duong A 1 1.2 s
dinh dudong , n \ PR .~ | Bién ban kiém tra; bao ,
53 (Mtrc dat: Khong xay ra vu ngd doc nghiém 4o ATTP Thang
trong; kiém tra theo ké hoach)
Phat trién gido duc thé chat; ky nang phong |
54 chong tai nan thuong tich ‘ Keé hoach;‘ anh; tai liéu Thén
' (Mtre dat: Duy tri hoat dong; tuyén truyén/giao | tuyén truyén &
duc theo ké hoach)
6 10
I\AIangA cao cihat lugng hoat dong Trung tam hoc K& hoach: bdo cdo: ,
6.1 tap cong dong , minh chm Thang
, ~ | (Mtrc dat: T6 chirc hoat dong theo ké hoach) g
Nhom 6. Xa NPT PURTIIPT RN
e A Phong trao “Gia dinh hoc tap”, “Dong ho hoc
hoi hoc tap— | . ., o A A Ao t e i o
6.2 huy dong tap”, Cong dong hoc tap” | Danh sach; minh chirng; Thang/Quy
' A (Mtrc dat: T6 chtrc/duy tri phong trao; cap nhat | bao cao
nguon lyc danh sach)
hop phap - - = - X -
: Huy dong, st dung hi€u qua nguon luc xa hoi
6.3 hoa cho gido duc Bao cao cong khai; bién Thang/Quy

(Mirc dat: Cong khai, minh bach; khong dé xay
ra lam thu)

ban; chtng tir (néu c6)
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st | Nhom nhiem Chi tiéu/KPI d4nh gia Minh ching Tinsujt | Diémtoi | Diem
vu da dat
7 5
Bao cdo dinh ky thang dting han, din bleu L .
7.1 | Nhém 7. Ché | (Muc dat: Bung han; gdunggcau truc; fo s6 liéu, Bgo cao ,thang; phu luc; Thang
do bao cdao — | minh ching) minh chimg
kiém tra, | Thyc hién kién nghi kiém tra, giam sat; khic
79 giam sat phuc ton tai ’ , , Ké hoach khic phuc; Théng
' (Muc dat: C6 ke hoach khac phuc; bdo céo két | bdo cdo; minh chung
qua)
TONG
PIEM 100

IV. CACH TINH PIEM VA XEP LOAI
1. Tong diém toi da: 100 diém.

2. Cham diém: (1) Hoan thanh dung han, di san pham, chat luong tét: toi da diém ciia nhém/tiéu chi; (2) Hoan thanh nhung
cham/thiéu mot phan: trir diém tuong tng; (3) Khong hoan thanh: 0 diém tiéu chi.

3. Xép loai thang: Hoan thanh xuat sic (> 90 diém); Hoan thanh t6t (80-<90 diém); Hoan thanh (65-<80 diém); Khong hoan
thanh (<65 diém).

4. Két qua KPI thang 1a can cr danh gia mac d¢ hoan thanh nhiém vu cua co quan, don vi va trach nhiém nguoi dimg dau; phuc
vu cong tac don ddc, kiém tra, giam sat theo quy dinh.
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