UBND PHUONG BO DE CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HOC NGOC LAM Poc 1ip - Tw do - Hanh Phiic

Bo Peé, ngay 26 thang 02 nam 2026

BIEN BAN HOP BAN CHI PAO
MO HINH TRUONG HQC CHUYEN POI SO THANG 3/2026

I. Thoi gian: 9h00 ngay 26 thang 02 nam 2026

I1. Pia diém: Phong Hoi dong Su pham nha trudng

IIL. Thanh phan: 15/15 d/c trong ban chi dao trudong hoc chuyén dbi so, Ban
Bién tap cong TTDT.

IV. NOI DUNG

1. Panh gia cong tac thye hién mé hinh THCDS thang 02 (/¢ Ninh)

L1. Uu diém:

- Ho so truomg hoc chuyén déi sé6: BGH xay dung, ban hanh, thiét 1ap day du ho

so vé thire hién mo hinh truong hoc chuyén doi so, kiém tra danh gia thuong
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xuyén, dung tién do theo quy dinh.
- Céng théng tin dién tir:

+ Cép nhat van ban kip thoi, ding tién do: 6 van ban

+ Trong thang da dang cong thong tin dién ti: 277 tin bai va bai giang dién.
Céc tin bai ¢6 chit luong tbt, ndop ding thoi gian quy dinh.

+ GV dang lich bao giang, gido an dién tu ding yéu cau.

+ 86 bai giang dién tir: 223 bai

+ T 5 duge phéan cong thuc hién viét tin bai lién quan dén cac hoat dong
gido duc nha trudng dam bao chét lugng, gii ding thoi gian quy dinh, cdc tin
bai ¢6 ndi dung dam bao chét lugng tot.

- Ung dung CNTT trong gidang day, quan Ii:

+ GV tich cuc g dung CNTT, tri tu¢ Al trong day hoc.

+ BGH du gid 5 tiét, xép loai gioi 4 tiét, cac tiét day tng dung tot cong nghé,
tri tué nhan tao Al, phat huy hiéu qua ki ndng cong dan s6, dam bao khung ning
lue s6 cua GV va HS.

+ B sung nguén hoc liéu, nang cao tinh than tu hoc cua HS trén website ctia

nha truong.



- Bao tri, bao dudng may moc, thiét bi: Thuc hién kiém tra, bao tri, bao
dudng thiét bi dinh ki. Trong thang thyc hién béao dudng, stra chira:
+ Ra soat h¢ thong may tinh phong Tin hoc, bao tri 100% may cua HS.
+ Ra soat, bao tri toan bd hé théng mang Internet cac day nha
+ Stra may tinh, thay cdy may tinh cho cac [ép: 5A3, 1A3, 5A7
- Tdp hudn, boi dudng:
+ Thuec hién cac tiét day chuyén dé ung dung CNTT hiéu qua.
- Kiém tra, danh gia:
+ Panh gia viéc thuc hién md hinh THCPS cla cac td CM: Cac t déu
thuc hién tot vé cong nghé thong tin.

1.2. Ton tai:

+ Mot sb ndi dung trén website chua cap nhat kip thoi
+ Mot s6 BGDT déy 1én cong TTDT chua chét luong.

2. Trién khai cong tac thang 3 (D/c Huyén)

2.1. Cic thiét bi phuc vu qudn Iy, giang day hoc tap:

- D/c Hoa tiép tuc trién khai viéc theo doi co sé vat chat, st dung trang thiét
bi trong giang day, quan Ii.

- D/c Manh tiép tuc ra sodt, phdi hop stra chiva kip thoi trang thiét bi khi co
cac vén dé xay ra.

- B/c Ninh thuong xuyén kiém tra cong tac dang bai lén cong thong tin dién
tir, ra soat cac ndi dung trén website, bd sung ngudn hoc liéu trong cac chuyén
muc trén web.

- Céc d/c TTCM t6 chire sinh hoat td chuyén mén, xdy dung céc chuyén dé
ung dung tdt CNTT, tri tué nhan tao Al, phé“m mém danh gia hoc sinh, tro choi
tuong tac trong cac tiét day.

- Trong thang 3: BGH, cac TTCM tiép tuc déy manh thuc hién diéu hanh céc
hoat dong trong nha trudong qua moéi truong mang.

2.2. H¢ thbng mang LAN va Camera

- Kiém tra hé thong mang va camera phuc vu tét cho cong tac giam sat an
ninh truong, cong tac quan ly, giang day.

2.3. Cong thong tin dién tir

- D/c Nhan, Thanh cép nhat tin bai, van ban hang ngay, kip thoi.

- Cac t6 CM thuc hién nghiém tic cap nhét lich bao giang, dang tai bai giang

dién tu, tai nguyén day hoc trén céng thong tin.



- CBGVNV cap nhét cong thong tin cua trudng hang ngay dé kip thoi ndm
bat cac van ban, ké hoach hoat dong ctia nha trudng.

- T6 4 duge phan cong thye hién viét tin bai theo dinh hudng viét tin bai théng
3 va c4c tin bai phét sinh trong thang. Yéu cau dam bao tién d6 gui bai sau khi to
chire cac hoat dong gido duc, chat luong tot.

2.4. Boi duéng, tip huin ki ning cho gido vién:

- T chure cac tiét day chuyén dé ung dung tot cong nghé thong tin, cong

nghé Al trong tiét day.

3.Y kién ctia cac thanh vién tham du:

Nhit tri voi cac ndi dung da trién khai.

4. Két ludn (d/c Huyén):

- Tiép nhan cac nodi dung béo cdo va y kién phat biéu cta céc thanh vién trong <

Ban chi dao. Chét ndi dung cudc hop va giao nhiém vu cac bo phan thuc hién.

ban.
* Cude hop két thiic luc 10h00 cung ngay.
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