UBND PHUONG LONG BIEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC LONG BIEN Poc lap — Tw do — Hanh phiic

8é: /9 /BC-THLB Long Bién, ngay 30 thdng 1 nam 2026

BAO CAO
VIEC TRIEN KHAI THU'C HIEN MO HINH TRUONG HQC CHUYEN POI SO CAC TIEU CHi
I. PAC PIEM TINH HINH

- Tbng s6 CBGVNV: 70
- Tbng sb6 HS: 1584

- Sb616p: 38
- S ligu vé CNTT:
TT Thiét bi Phuc vu quan ly Phuc vu giang day | Phuc vu hoc tap (HS)
(GV)
1 | May tinh 15 38 45
2 | May chiéu 11
3 | May da vat thé 38
4 | Hé théng 4m thanh GD 2 5
5 |Mayin 8 10
6 | Loa mdy tinh 5 38
7 | Tivi tuong tac 1 4
8 | Ti vi két ndi 1 38

II. KET QUA THUC HIEN:



Panh gia, phan tich chi rd cac tiéu chi dat diém tdi da

Noi dung danh gia Pidm })’iém t“’ (Néwu rd minh chitng: S6 Viin ban ké hoach hodc Quyét
STT ' danh gid | ginp. . Puong link minh chimg, S6 liéu... ), nguyén
nhan cu thé trir diém
TIEU CHUAN 1: MOI TRUONG CHINH SACH 30 30
1 |Tiéu chi 1: Cong tac chi dao diéu hanh 10 10
- QD sb 365/QD-THLB ngay 28/10/2025 vé thanh lap BCD
X4y dung ké hoach; t6 chirc thyure hién mé hinh gdm 13 thanh vién, c6 biéu phan céng nhiém vy kém theo.
| |dam bao chat lwong. ' 7 1 , |- KHs6364/KH-THLB ngay 28/10/2025 ve trién khai thuc
" |Pinh ki hang thang kiém tra, danh gid ket qua trién hién nhiém vu Gng dung cong nghé thong tin, chuyen doi
khai thuc hién theo ké hoach. s6, md hinh truong hoc chuyén dbi s6 - C6 KT, bao cao két
qua dinh ki hang thang.
- Ban hanh cac quyét dinh:
+ Ban hanh 8 quy trinh va ndi quy sir dung céc hé théng
Ban hanh céc vén ban, quy trinh, ndi quy sir dung cong ngh¢ thong tin (CNTT) tai cac phong chirc néng va
cac hé théng CNTT; trach nhiém vé quan ly, khai cac phong hoc. Noi quy sir dung, quan ly va lich khai thac
thac, sir dung hé thdng; c6 kiém so4t, danh gia viéc céc phong hoc, phong b mén, phong chire néng (dan tai
st dung: cac phong va cong khai trén muc trudng hoc dién tir)
1.2 |- Nbi quy str dung, quéan 1y va lich khai thac cac 4 4 +Quy dinh v€ quan ly, van hanh, khai thac st dung hé
phong hoc thong thiet bi CNTT (luu ho so cong tac Chuyén doi s0)
- Quy dinh vé quan 1y, van hanh, khai thac st dung + C0 bién ban ban giao tai san tir dau nam hoc cho
hé théng thiét bi CNTT CBGVNV quan ly va sit dung (PHT phu trach luu)
- Duy tri nhat ky st dung thiét bi, c6 théng ké, kiém soat
danh gia viéc sir dung. hang ngay trén Drive (Luu trén hé
thdng Google Drive)
Ban hanh ké hoach tap huén, bdi dudng nang cao - Thuc hién bdi dudng nang cao trinh do, ki nang CNTT
1.3 [trinh d0, ki ndng CNTT cho CBQL, GV, NV. 2 2 cho CBQL, GV, NV

Ban hanh ké hoach tb chirc hoc tap, on luyén, kiém

- Ban hanh K& hoach s6 368/KH-THLB ngay 28/10/2025
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Noi dung danh gia

Piém

Piém tw
danh gia

Danh gia, phan tich chi rd cic tiéu chi dat diém tdi da
(Néw 16 minh chitng: S6 Vin ban ké hoach hodc Quyét
dinh..., Puong link minh chitng, S6 liéu... ), nguyén

nhan cu thé trir diém

tra truc tuyén; quy ché t6 chirc day hoc truc tuyén

v& viéc trién khai cho hoc sinh hoc tap, on luyén, kiém tra
true tuyen va quy ché to chire day hoc truc tuyén

Tiéu chi 2: Ngudn nhin lyc

15

15

2el

100% CBQL, GV, NV nha trudng sir dung cic
phan meém Ung dung cdng tac quan ly, day va hoc

10

10

-100% CBQL, NV str dung céc phin mém trong quén ly:
danh gia thi dua hang thang (dgcbcceve), quan 1y nhéan sy
GV, HS, quan ly chuyén mén (CSDL), Tuyén sinh déu clp
(tsdaucap), quan ly tai san, tai chinh (MISA), thu tién ban
tra, tién mé hinh (SISAP), quan 1y phd cap gido duc
(PCGD), quan ly thong tin b4o cdo ndi by (Google Drive),
tuong tac, quan ly HS hang ngay (Enet Viet)

-100% GV sur dung cac phan mém Word, Powerpoint,
Violet 1.9, mét s6 phan mém hd tro de soan bai giang dién
tur, bai giang E- Learmng Gi4o vién tiéng Anh st dung phin
mém Eduplay hd trg giang day va hoc tép tiéng Anh.

- GV sir dung cac phin mém dé HS tuong tac trong day hoc
truc tuyén: Azota, Pallet, Kahoot, Quizzi. ..

- 4/4 NV bao vé€ van hanh h¢ théng camera & mirc co ban
(theo ddi, xem lai thoi gian)

22

Cén by CNTT trudng hoc:

- Tham muu, van hanh hé céng TTDT va 16p 2 cla
nha trudng dam bao hoat déng dn dinh, hiéu qua.

- Thuong xuyén quéan 1y, kiém soat, theo dai tinh
trang hoat dong cuia hé théng CNTT.

- Céan b9 phu trach CNTT thuc hién van hanh céng TTDT
clia trudng hoat dong 6n dinh, hiéu qua

- Thuong xuyén kiém soat theo ddi tinh trang hoat dong cia
céng TTDT, tinh trang ctia trang thiét bi CNTT day hoc
hang ngay ciia GVCN & cac 16p (Biéu theo doi tdng hop luu
trén Drive)

- GV tin quan ly, kiém so4t, theo dbi tinh trang hoat dong

. e\
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Danh gia, phin tich chi rd cac tiéu chi dat diém tdi da

Ni dung danh gia Pidm B’iém t“’ (Néu ¥ minh chiing: S6 Vén ban ké hoach hodc Ouyét
STT danh gia | g0 Puong link minh chitng, S6 liéu... ), nguyén
nhan cu thé trir diém
ctia hé théng CNTT tai phong Tin, Tiéng Anh, khdi van
phong (c6 Iuu s6 theo doi).
3 |Tiéu chi 3: Cac diéu kién dam bao khac 5 5
B4 tri ngn sach dam bao cho viéc xay dung va "Ngdn sich danh ch? Vive xay dung va e h.aI.IP mo .hH}h ,
31 |van hanh m hinh theo auy dinh 3 3 THDT dugc thuc hién theo ding quy ché ch,1 ti€u ndi bd (co
Ve oy & kinh phi cho bao tri, bao dudng, kinh phi viét tin bai hang
thang)
. ) . . - Luu du hc)ir s0 bdo tri, stra chira, thay thé (bién ban kiém
H6, so bao tri, bao duépg trang thiétvbi; ho so dé tra trang thiét bi, hgp dong bao tri bdo dudng, nghi¢m
39 Xxuat stra chita, thay the (bi€n ban kiém tra trang ) 9 thu...) )
" |thi€t bi, hgp dong bao tri bdo dudng, nghiém - HO so theo ddi tinh trang trang thiét bi, bo tri, bdo dudng
thu...) hang thang luu trén Drive cla truong
(cllongbien@longbien.edu.vn)
i TIEU CHUAN 2: TRIEN KHAI UNG DUNG - 19
MO HINH
Tiéu chi 1: Ung dung cong nghé thong tin trong
1 3 - 5 = o 20 20
quan tri co sé gido duc
- Tiép nhén va khai thac c6 hiéu qua cac Rhﬁn - Tiép nhan va khai thac c¢6 hiéu qua cac phan mém tng
11 mém ung dung do Thanh pho va Quén trién khai 2 2 dung do Thanh phé va Quan trién khai (CSDL, MISA,
" |- Quan ly, kiém soat va khai thac hiéu qua thong phin mém thu hoc phi SISAP, PCGD, DGCBCCVC)
tin dit liéu tir cac phén mém Ung dung dung chung
Trién khai phan mem quan tri nha trudng trén co - Quan ly khai thac thong tin nhan sy CBGVNYV va HS trén
1.2 |sé dit lidu va phin mém chuyén nganh: 8 8 CSDL (CSDL.hanoi.edu.vn)

- Quan 1i hoc sinh (hd so, két qua hoc tap)

- Quan ly didm, chuyén di chuyén dén, diém danh HS, trén




Danh gia, phan tich chi rd cac tiéu chi dat diém t6i da

Néi dung danh gia Pidm D’iém t“’ (Néu r8 minh chitng: 86 Viin ban ké hoach hodc Quyét
STT 3 danh gia | g Duong link minh chirng, So liéu... ), nguyén
nhan cu thé trir diém
- S6 diém dién tt, hoc ba dién tu, sb lién lac dién CSDL (CSDL.hanoi.edu.vn)
tur. - Quan ly h6 so chuyén mén GV, t6 chuyén mon trén CSDL
- Quan li d6i ngii CBGVNV - Béanh gia thi dua thang trén phan mém dgcbceve
- Quan li co s& vat chét (dgcbeeve.hanoi.gov.vn)
- Quan i thong tin y t€ trudng hoc, quan li thong - Quan ly tai sén, tai chinh trén MISA
tin va strc khée hoc sinh - Thu ti€n bén trd, HDGD (SISAP)
- Quan li k€ toan - Quén ly cdng tac pho céap gido duc (pcgd@rr;oe@edu.vn)a
- Phan mém két ndi trao dbi ddy da dit liéu véi - Tuong tac, quan ly hang ngay (Enet Viet) két noi trao d6i
CSDL nganh dit liéu véi CSDL nganh.
Mt dé, i Khiad e v trye tuy én - i'gréei;lh k.hal ung dung eNnetViet két ndi gitra nha truong va
- C6 trién khai tng dung két ndi gitta gia dinh va & ’
nha truong. R . 5 s < 7 A X 2
s il Kim dieh oy Stng ke ayeh mire o - Trién khai thu phi dich vy theo hinh thirc khong tién mat.
i Fong toan ttnl Soghrafic Co O Todtuphin 4 * |- Thye hign diém danh két ndi thong tin t6i phy huynh qua
- C4 trién khai thu phi dich vu gido duc theo hinh A X ;
p x R phan mém EnetViet
thirc khong dung tién mit. .2 ; n 2 3 .
it .2 . R T - Trién khai thuc hién diéem danh bang khuon mdt den
- H¢ thong di€ém danh hoc sinh két noi thong tin 3 ; . A g ;s h
i \ . 100% hoc sinh va da co 1548 HS ding ky thanh cong
tdi phu huynh va hoc sinh. iE o oam o
chiem ti I¢ 96%
’ Tiéu fhl 2: Chuyen doi so trong giing day va 20 20
hoc tap
- GV tich cyc, chii dong trong viéc khai théc, sir -100% GV khai théc, sir dung cdc phdn mém day hoc hiéu
2.1 |dung thanh thao cic phan mém day hoc phu hgp 4 4 qua phu hgp trong cong tac day hoc

trong cong tac gidng day

- M3i GV 1 thang c6 it nhét 2 bai giang dién tr st dung




Panh gia, phan tich chi rd cac tiéu chi dat diém toi da

N6i dung danh gia Pidm B’iém t“’ (Néu & minh chitng: S6 Vin ban ké hoach hodc Quyét
STT danh gia | 7,5 Puong link minh chiimg, S6 liéu... ), nguyén
nhén cu thé trir diém
phan mém chuyén mon dwgc ding tai trén kho tai nguyén
cla truong.
-TS tiét day tmg dung CNTT ctia GV trong thing 1: 4 725
lwgt
-100% GV c6 kho hoc ligu tai cac 16p, cac bai gidng dién tir
Hoc liéu dugc sb héa dam bao sb lugng va chét dugc cép nhat hang tuln.
2.2 {lugng (theo mdn hoc, khdi 16p). Hoc liéu dugc cap 6 6 - Kho hoc liéu, cac BGDT dugc dang tai trén 16p 1 cua
nhét, bd sung hang nim. cbng TTDT nha truong. Tong s6 BGPT ding tai trong
thang 1 la: 99
- C6 trién khai hé théng quan ly hoc tép truc tuyén - C6 trién khai hé théng hoc tap truc tuyén qua cac nén tang
(LMS)/ hé théng quan 1y ndi dung hoc tap truc Zoom, google meet, Microsoft team...
tuyén (LCMS).
- Hé théng LMS c6 trién khai chtrc ning:
53 + Giao vién giao bai cho hoc sinh tu hoc. 6 6 - GV giao bai cho HS tu hoc trén eNetViet, olm, azota va
"~ |+ Giao vién tra 101 giai dap céc cau hoi cia hoc thuc hién danh gié thuong xuyén
sinh. - GV tra 101 giai dap cua HS qua nén tang truc tuyén, thong
+ T chire kiém tra danh gia thuong xuyén. tin qua EnetViet
+ Phu huynh hoc sinh tham gia vao cac hoat dong - PHHS duogc tham gia vao cac hoat dong hoc tép cua HS:
hoc tép cta hoc sinh kiém tra, giam sat, danh gia.
- C6 tb chuc trién khai thi, kiém tra dénh gia két = 1o Ct?,.m kién} i3, fiénh g’ié Ko Sét két;qUé ha“% théng
HS khéi 4,5 trén phong may qua phan mém hoc va thi truc
qua hgo 12p teen phong miy tink; ¢0 p han mém tuyén Hanoi Study c6 két ndi trao d6i két qua vai hé th
2.4 |mdy tinh ket n01 mang Lan. 4 4 Y Y qua voL he thong

- Phin mém td chirc thi trén may tinh c6 két ndi
trao dbi két qua vi hé thdng quan tri nha trudng

quan tri nha truong.
- Nha trudng c¢6 phan mém két néi mang Lan




Panh gia, phan tich chi rd cac tiéu chi dat diém t6i da

Néi dung d4nh gia Pidm D,iém t‘f (Néu ré minh chitng: S6 Véin ban ké hoach hodc Quyét
STT danh gia | gip | Puong link minh chitng, S6 liéu... ), nguyén
nhén cu thé trir diém
3 |Tiéu chi 3: Trang thong tin dién ti 10 9
- Thong tin gidi thiéu: Hoat dong trang thong dién tr (Lép 1): Co dz‘iy da cac
+ Thong tin chung vé nha truong (lich sir hinh MODUN theo quy dinh, hoat ddng thudng xuyén va hiéu
thanh, cc giai doan phat trién, cac thanh tich dat qua
duoc, dinh hudng phat trién....); -Théng tin gi6i thidu
+ Co cAu tb chic (Thong tin BGH, céc td bd mon, + Thong tin chung nha trudng
T N el hopggefin walel. gk oo it e Jojgd ol 2 2 W
gido vién, nhén vién cua nha trudong;chirc nang, + Co cau to chuc
nhiém vuy...) + Thong tin lién hé: SPT cong khai va dia chi fanpage nha
+ Thong tin lién hé, trao ddi, giai dap thic méc cia trudng
don vi v6i phu huynh hoc sinh va cac co quan, tb
chirc bén ngoai khéc.
- Tin tvec, sw kién, hoat dong
Kip thoi, ddy du déng tai céc tin tirc, hoat dong ndi . " - Dang tai diy du tin tirc, hoat dong, su kién clia nha trudng,
bat, cac su kién trong thang hodc ndm hoc (it nhat trong thang 1 c6 24 bai dang trén trang Web va 06 bai ding
mdi thang 4 bai - trir 3 thang he) trén Fanpage cia nha truong
Cdc chuyén muc:
- Cap nhat dﬁy du, thuong xuyén Kho hoc liéu - Céc chuyén muc khac
dién tir; cac ndi dung cong khai; Hé théng vin ban + Cap nhat va diang tai dy dii vin ban, ndi dung cong khai,
33 chi dao cac cép; Cac chuyén muc khac theo quy ) 2 céc tin khéc, hoat dong doan thé.
" |dinh.
- Cac hinh anh dugc dang tai trong thu muc + Céap nhat hinh anh kip thoi.
Album anh: cdp nhét theo tién do cac hoat dong td
chure tai don vi
34 Chuyén muyc bai giang Elearning: Bai giang dang 5 1 Kho bai giang Elearning van con han ché

tai theo chudn HTML 5 ¢6 thé xem truc tiép
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Panh gia, phén tich chi rd cac tiéu chi dat diém t6i da

Noi dung danh gia Piém D’iém t“’ (Néw ré minh chimg: S6 Vin ban ké hoach hodc Quyét
STT danh gia | ginp... Puong link minh ching, S6 liéu... ), nguyén
nhin cu thé trir diém
chuong trinh duyét web ciing nhu cac thiét bi di
dong thong minh va dugce cép nhat bd sung hang
nam.
Trang thong tin diéu hanh ndi bd (Lép 2) - 100% GV c6 tai khoan dang nhap
- 100% GV c6 tai khoan dang nhép - Vén hanh khai thac hiéu qua ngén thu muc (co cac ngan
3.5 |- Vén hanh khai thac hiéu qua ngan thu muc 2 2 thu muc phuc vy cong tac diéu hanh, céng tac tuyén truyén.
- Cap nhét day du cac thong tin, van ban phuc vu - Cép nhat dly du cac thong tin, vin ban phuc vu quan ly,
quan ly, di€u hanh ndi bd cua don vi di€u hanh ndi bd cta don vi
III |TIEU CHUAN 3: CO SO HA TANG 15 14
1 |Tiéu chi 1: Trang thiét bi CNTT 5 4,5
-1'00% cac 16p hoc, phong hoc bd mon cd trang bi tivi két
) noi Internet, loa, may tinh ban. 60% lép hoc ¢6 trang bi méy
- Lap dt va khai thac sir dung dung muyc dich yéu soi bai ) )
11 cau. ’ ) ) ) - 100% céc phong hanh chinh (BGH, y t€, van phong, ké
" |- Phong hoc ¢4 thi€t b trinh chi€u thiét bi phu trg toan, thu vién) dugc trang bi day di mdy tinh, may in theo
sir dung day hoc va két noi Internet. quy dinh , .
- 100% céc‘trang thiét bi duoc lap dat st dung ding muc
dich, yéu cau.
) Chua c6 phong Studio nhung dé c6 phong hoc théng minh
12 C6 phong studio (gdm may tinh, thiét bi phy trg 1 0.5 két hop v6i phong thu vién c6 lap dat thlet bi do cam xuc
" |cho viéc xay dung hoc hi€u so bai gidng dién tir). ’ ctiia ngudi hoc, nguoi doc. La noi ¢ thé tb chy’c cac tiét hoc
tai thu vién va dugc ghi hinh lai 1am tu liéu dé SHCM.
Luu trit diy du hd so vé quan ly trang thiét bi (viéc ) ) - Luu trit ddy du hd so v& quéan ly trang thiét bi:

dAu tu, ning cép, luan chuyén, ban giao sir dung,

+ Bién ban ban giao trang thiét bi dugc dau tu, nang cip




Panh gia, phan tich chi rd cac tiéu chi dat diém ti da

Noi dung d4anh gia Pidm D’iém t‘f (Néw ré minh chitng: 86 Vin ban ké hoach hodc Quyét
STT danh gid | gipp. . Puong link minh chimg, S6 liéu... ), nguyén
nhan cu the trir diem
sira chita, thay thé thiét bi) + Bién ban luan chuyén, ban giao st dung )
+ Bién ban stra chita, thay thé thiét bi, tan suat khai thac st
dung
2 |Tiéu chi 2: H¢ thong mang két noi 4 4
Mang LAN: i - 100% may tinh tai phong Tin hoc va Ngoai ngit két nbi
2.1 |Pam bao 100% may tinh, may in két ndi mang 2 P mang LAN
LAN (tai phong Tin hoc)
Mang Internet: ) . - C6 01 goi Internet cap quang 500 Mpbs (VNPT)
- Mang Internet cdp quang dam bao toc dd ket noi - Nha truong da lap ddt mang Wifi dém béo phyc vu hoat
29 tir 300 Mpbs tr¢ 1€n va c6 phuong an dy phong ) 5 dong On dinh ¢ tat ca cac 16p hoc, cac phong chie néng va
" |trong truong hop xdy ra sy co dudng truyén. cac phong lam viéc cia BGH, NV tuy nhién d6i khi chua on
- Hé thong mang Wifi ddm bao phuc vu hoat dong dinh
cua nha trudng
3 |Tiéu chi 3: Cac diéu kién dam bio khac 6 5,5
T . e ”
An ninh, an toan thong tin: e A)‘ ey tml;l ph"ic Vi cong e g ly: day hoc,r.nql
5 dugc cai dit phan mém di€t virus micn phi chua phai la
- 100% may tinh phuc vy cong tac quan ly, day O Y A
phan mém ban quyén
hoc dugc cai dit phin mém diét virus ban quyén B ol o ; ; T T
5 - 100% may tinh hoc sinh tai 2 phong tin cai phan mém di¢t
3.1 |- 100% may tinh hoc sinh c6 phan mém diét virus 3 2,5 . . :
) X9 o AR g virus BKAV mién phi
(ban quyén hodc mién phi) p s it L oo oy Tt P L 5 o x
- . .. R A e aiA e - Tai khoan quan tri thong tin dién tr ciia nha trudong luoén
+ Tai khodn quan tri cong thong tin dién tir cua g el 2. . s
N A dugc bao mat (thay do6i MK dinh ki)
nha trudng duge bao mat.
39 Heé thdng camera gidm séat hoat dong hiéu qua, én 3 3 - Hé théng Camera giam sat (50 mét) hoat dong hiéu qua,

dinh; c6 hé théng man hinh quén ly, theo ddi tap

4n dinh
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Panh gia, phan tich chi rd cac tiéu chi dat diém tbi da

Noi dung danh gia Bidm })’iém t“ (Néu ¥é minh chitng: S6 Vin ban ké hoach hodc Quyét
STT danh gid | ginp. . Puong link minh ching, S6 liéu... ), nguyén
nhan cu thé trir diém
trung hinh anh. - Man hinh quén ly, theo ddi tép trung hinh anh cua cac
camera dat tai phong HT, bao vé
IV |NHOM DIEM THUONG 5 0
- Dbi VO’l cAp TH, THCS: Hoc sinh dat giai trong
1 |ky thi vé cong nghé thong tin hodc img dung cong 2 0 - Nam hoc 2025-2026 chua to chue
nghé thong tin cap Quén, Thanh phé, Quoc gia
- Gi4o vién dat giai trong hoi thi cac cip vé (mg
2 |dung cong nghé thong tin; 2 0 - Nam hoc 2025-2026 chua t6 chirc
- Giao vién c6 bai giang Elearning dat giai cac cp.
Séang kién, sang tao img dung céng nghé théng tin - Ung dung phdm mém diém danh khudn mit tich hop véi
trong quén ly, giang day va hoc tép co the ap dung cham &n ban tri dam bao minh bach trong viéc thanh toan
3 rong rdi trong cac nha truong dugce cac cap ghi 1 0 hd tro tién #n theo Nghi quyét 18/2025/NQ-HDND
nhan.
C6 mo6 hinh diém vé chuyén dbi s6 cho Phuong,
Thanh phd.
TONG PIEM 100 94
III. PANH GIA CHUNG

*Uu diém:

- Nha trudng tiép tuc duy tri hidu qua cong tac chuyén ddi sd trong nha trudng.

- HO so luu gitr day du, khoa hoc.

- Viéc diém danh nhan dién bing khuén mit ctia hoc sinh d di vao né nép, hoc sinh c¢6 y thiic trong viéc diém danh vao
dau gid hoc budi sang va cudi budi hoc trude khi ra veé. Qua d6 CMHS va GV thuan loi trong viéc ki€m soéat hoc sinh khi &
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trudng va khi tan hoc. Pong thoi tich hop viée chim #n ban tra tao sy minh bach trong qua trinh hd tro tién n cho hoc sinh theo
Nghi quyét 18/2025/NQ-HDND ctia HDND Thanh ph6 Ha Néi.

- Cac td chuyén mén tiép tuc nghién ciru, thong nhét trién khai khung NLS cho hoc sinh trong tat ca cic moén hoc (néu c6
thé).

*Ton tai:
+ Kho bai giang Elearning di b sung xong van chua phong phu.

+ Viéc tuyén nhéan vién phu trach CNTT, chuyén dbi sb van chua thuc hién duoc do chét lugng nhan su du tuyén chua da'
yéu ciu.

* Pé xuat

- Céc td CM tiép tuc tich cuc xay dung kho hoc liéu bai giang Elearning trong thoi gian téi

- TTCM céc td phan cong GV trong b viét bai dua tin (theo dinh huéng), dua bai giang dién tir vao kho hoc liéu cong
TTDT; chiu trach nhiém chat lugng cla tin bai, bai giang dién tir cla to.

- GV cAn tich cuc nghién ctru viée trién khai khung NLS cho hoc sinh trong cac tiét day.

IV. KE HOACH THANG 2/2026

- Tiép tuc thuc hién van dyung hiéu qua céc phin mém trong cong tic quan ly va giang day, tdng cudng tmg dung cong
nghé Al trong thiét k& bai giang dién t.

- B4 phéan phu trach CSVC tiép tuc théng k&, tdng hop, ra sodt, xir ly kip thdi céc thiét bi bi 15i.

- Céc bo phan, c4 nhan dugc phan cong viét tin bai hoan thién ding thoi gian dam bao tinh thoi su.

- Thuc hién nghiém tic va day di cac ndi dung cong khai trén cdbng TTDT theo Thong tw 09/TT-BGDDT

- Hoi ddng tién hanh tu danh gia dua trén céc hd so, minh chimg cu thé va ghi chép bién ban ddy du, dung quy dinh.

- Hoan thién béo céo cdng tac trién khai viéc danh gia mirc d6 chuyén ddi sb vao cubi thang theo quy dinh.

- Tiép tuc tim kiém tuyén nhan sy IT cho nha trudng.
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- Can bd, GV NV dugc phan cdng nhiém vu tiép tuc thuc hién nghiém tic cac ndi dung trong ké hoach hoat dong thang 2
clia md hinh truong hoc chuyén ddi sb.

Noi nhin: KT. HIEU TRUONG
-BGH: @¢ b/c A

-Luu VP




