CHI BO TRUONG THCS PHUC LQI TO CHUC SINH HOAT
CHUYEN PE: GIAI PHAP POI MOI VA THAO GO KHO KHAN TRONG
CONG TAC QUAN LY, PIEU HANH CUA CHI BQ
Nham nhén dién thing thin nhiing ton tai va tim ra cac giai phap dot pha trong
cong tac quan 1y, diéu hanh cia Chi bg, chiéu ngay 28/01/2026, Chi bo truong THCS
Phiic Loi d4 to chitrc budi sinh hoat chuyén dé: Giai phap d6i méi va thao g& kho khan
trong cong tac quan 1y, diéu hanh cua Chi bo.

Budi sinh hoat chuyén d@é ciia Chi b dwoc dién ra véi tinh than tdp trung, nghiém tiic vao chiéu ngay 28/01/2026

Buébi sinh hoat dién ra trong khong khi dan chu, trach nhi€ém v&i muc tiéu tap
trung tri tué tap thé dé giai quyét nhimg "nut that" trong cong tac quan 1y, diéu hanh
ctia Chi bo. Tai budi sinh hoat, cac Pang vién da tich cuc dong gop ¥ kién thao luan
v6i nhitng tham luan chuyén siu, tip trung vao cac van dé mang tinh cot 13i, chién
lugc nhu: Cong tac quan tri va xay dung Pang; viéc quan ly ho so, tai liéu Dang vién;
nang cao chét luong day va hoc; chuyén doi s6 dé dap Gmg yéu cau cua trudng hoc
sO...
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BPéng chi Dirong Quang Dinh trinh bay tham ludn: Gidi phap chi dao cia CB chin chinh 1é néi lam viéc dam bao tinh chuyén nghiép
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GIAI PHAP 4: CONG TAC HAU CAN
& PIEM TUA TINH THAN

Péng chi Dinh Thi Nhwe Quynh trinh bay tham ludn: Cdc gidi phdp chi dao hiéu qud cong tac thi GVG trong tinh hinh moi
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Dong chi Nguyén Thi Tiép trinh bay tham ludn: Gidi phédp qudn 1y hiéu qua hé so, tai liéu Pang vién trong Chi bg co s6



Pong chi Pham Thanh Dung trinh bay tham ludn: Gidi phap phat trién Pang vién tai Chi b trong tinh hinh hién nay
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TAO NGUON MUI NHON
TRONG TINH HINH MO
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Péng chi Lé Thi Thai Ha trinh bay tham ludn: Nang cao hiéu qud cong tac én tap dinh huedng cho hoc sinh thi vao 16p 10
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Pong chi Nguyén Thai Anh trinh bay tham ludn: Mot s6 gidi phdp chi dao img dung CNTT, chuyén déi sé trong day hoc ddp img
yéu cau truong hoc so



Pong chi Nguyén Thi Thanh trinh by tham ludn: Cong tac phdi hop giita gia dinh, nha trieong trong hoat déng gido duc dao dir
hoc sinh

Phat biéu két luan tai budi sinh hoat, dong chi Bi thu Chi bd Nguyén Ngoc Son
d3 nhan manh: Viéc nhan dién ding cac diém nghén 1a budc dau tién, nhung quan
trong nhat 13 tinh than ddm nghi, dam lam va sy dong 10ng cia mdi Pang vién trong
viéc thuc hién cac giai phap di dé ra.

Budi sinh hoat chuyén dé 1a dip dé Chi bo nha trudng nhin lai nhitng diém con
kho khin trong cong tac quan 1y, diéu hanh, khac phuc triét dé bénh hinh thic; tir d6
dua ra nhiing giai phap hiéu qua nham mé ra nhiing huéng di méi, gép phan khang
dinh vi thé cua nha trudng trong nganh gido duc dia phuong.



