UBND PHUONG VIET HUNG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MN HOA HUONG DUONG Péoc lap - Tu do - Hanh phuc

S6: 334/BC-MNHHD Viét Hung, ngay 28 thang 11 nam 2025
BAO CAO
KET QUA THUC HIEN MO HINH TRUONG HQC CHUYEN POI SO
(Thang 11/2025)

Can cir vao ké hoach sé 244 KH-MNHHD ngay 08 thing 9 niam 2025 cua
trwong MN Hoa Huwdng Dwong vé mé hinh trieong hoc chuyén doi sé nam hoc
2025— 2026

Cdn cit vao tinh hinh thuc té, két qua dat dwoe, trieong Mam non Hoa Huwéng
Durong bdo cdo két qud thuc hién mé hinh truong hoc chuyén déi sé thang
11/2025 nhw sau:

1.Tinh hinh chung nha truwong:
- Tong s6 HS: 445

- S6 lop: 12

- S6 gi4o vién: 24

- S6 liéu vé thiét CNTT:

Phuc vu
STT Thiét bi Z::(r:] \I/;l giang day Prt];'l; \(lll_ll Sh)(')c
(GV) '

1 | Maytinh 6 19 18
2 | May chiéu projector 1 12

3 | May chiéu da vat thé 06

4 | Hé thong am thanh GD 18

5 | Mayin 6 18

6 | Loakéo 18

7 | Tai nghe 37

I1. Mdi truwong chinh sach va nguén nhan luc

TT Néi dung Két qua thuc hién

1 | Cong tac thuc hién ké hoach | Thuc hién ding theo ndi dung, tién d6 ké
thi diém mé hinh truong hoc | hoach, quy dinh.

chuyén d6i sd
2 | Duy tri, bao tri, kiém soat, | -Thuong xuyén kiém tra trang thiét bi.
khai thac co s& ha tang, | - Duy tri s6 theo doi, kiém soat, khac phuc
su ¢6 trang thiét bi.




trang thiét bi da duogc lap
dat.

- C6 hop dong bao tri bao dudng trang
thiét bi.

3 | K¥ ning van hanh céc thiét
bi CNTT cua gidao vién
trong nha truong

- Biét sir dung may tinh, may chiéu: 26
nguoi . Ty 18 100% gi&o vién biét sir dung
may tinh, may chiéu phuc vu cdng tac
giang day.

- Nha truong chua bang tuong tic gido
vién chua tap huan su dung.

4 | Hé thong ho so quan ly cua
md hinh

- Hé thong hd so quan Iy md hinh trudng
hoc chuyén d6i s6 day du theo quy dinh ,
online trén mail cua truong va cap nhat kip
thoi trén cong TTDT

- Bao céo hang thang viéc thuc hién mo
hinh trudng hoc chuyén doi s6 day du.

5 | Cong tac kiém tra danh gia

Thuc hién cong tac kiém tra danh gia, bao
céo thuong xuyén, day di hang thang.

* Panh gia chung:

- Thuc hién ké hoach mé hinh trudng hoc chuyén doi sé theo ding tién do dé
ra.. Thuc hién ding hé thdng hd so quan 1y mé hinh theo huéng dan caa cap trén.

- Khai thac hiéu qua co so ha tang , trang thiét bi duoc lap dat.

- CBGVNV 1ing dung t6t CNTT

- Giao vién tham gia day du cac buoi tap huan vé CNTT thdng qua hinh
thire truc tuyén do Phong VH-XH va nha truong té chuc.

- B4y manh hinh thirc sinh hoat chuy@n mén, tu hoc, tu chia sé chuyén mén

truc tuyén.

- Tiép tuc duy tri cdng tac kiém tra danh gia, bao cdo hang thang dam bao

dung tién do.

I11. Cong tac trién khai wng dung

1 |Ung dung trong |- Hé thong Camera cac I5p hoat dong on dinh, dam
quan 1y va diéu | bao giam sat an ninh, an toan trudng hoc, quan ly
hanh va diéu hanh cua ban gidm hiéu. Duy tri 2 man hinh
tai phong hiéu truéng va 1 man hinh tai phong bao
vé tang 1 dé theo doi

- 100% CBGVNV sur dung email, moi cong tac
quan ly, chi dao, diéu hanh déu st dung qua mail,
zalo dén cac 1op, t6, nhom.

- Tiép tuc don dbc gido vién cap nhat 18én 16p 2 cong
thong tin dién tir @& nhan cac thong tin lién quan,
can thiét.




- C4c phan mém quan 1y dugc cap nhat ngay khi co
su thay ddi, str dung thuong xuyén, hiéu qua.

- Thuc hién danh gia thang trén phan mém theo
huéng dan caa cap trén.

- Tiép tuc trién khai phan mém tuyén sinh theo
hudng dan cua sé va phong VH-XH.

2 |Ung dung trong
giang day va hoc
tap

- GV thuong xuyén tng dung CNTT trong viéc
giang day va hoc tap, ung dung cac phan mém:
Powerpoint, Canva, cupcut, Ispring suite 10; Activ
Inspire, Star Broad, Al..... Mot s6 phan mém soan
giang duoc st dung hiéu qua.

- Duy tri tét viéc st dung google Drive dé ding tai
luu trit Kho hoc liéu cua truong.

- 100% Gi4o vién soan bai online trén phan mém
soan giang gokisd.

- 100% CBGVNV biét thuc hién dénh gia thang
trén phan mém .

- 100% GV biét thuc hién danh gia chuan nghé
nghiép trén phan mém Temis.

3 | Cong thong tin dién
tir

Tiép tuc dang tai cac cong vin chi dao, tin tuc
phong chéng sét xuat huyét, cac hoat dong chao
mung 20/11

- Lua chon cac hinh anh dep caia CBGVNV va tré
dang tai trén chuyén muc “ Album anh dep”

+ S6 luot truy cap trong thang 11: 308,391

+ Tong sb tin bai da dang: 282 tin

4 | Ung dung khac

- Duy tri viéc thuc hién g dung zoom, google
Meet trong viéc to chirc tap huan, sinh hoat chuyén
maon online.

* Danh gia chung:

- CBGVNYV thuong xuyén tng dung CNTT trong quan 1y, diéu hanh, giang
day va hoc tap, Sir dung thuong xuyén, hiéu qua cac phan mém quan ly, giang

day va hoc tap.

- Trién khai c6 hiéu qua Google drive vao viéc luu trit kho hoc liéu chuyén mon.
- Cong thong tin day du sé luong tin bai theo chuyén muc, tin tac cap nhat

kip thoi.

- Cap nhat kip thoi VB, thdng tin dich bénh sét xuat huyét, dau mat do..




Céac hoat dong su kién chao mung ky niém 71 nam ngay Thanh 1ap nganh
Giao duc va Pao tao Thu d6 (10/1954-10/2025) va ky niém 43 nam ngay Nha
gido Viét Nam 20/11 (20/11/1982-20/11/2025)

- Str dung hiéu qua phan mém Zoom, google meet t6 chic hop truc tuyén,
sinh hoat chuy@n mén truc tuyén.

- 100% CBGVNYV c0 tai khoan noi bo .
* Ton tai: May in hét muc, ban, 1 sé may tinh cham.
Mot s6 tin bai ddng tai chwa dung chuyén muc
* Hudng khic phuc: Lién hé cong ty stra chita khac phuc kip thoi

- Chi dao bo phan CNTT ra soat, diéu chinh céc tin bai dang tai chua ding

chuyén muc.

IV. Khai thic co sé ha ting cia mo hinh:

TT Néi dung Két qua

1 | Duy tri, bao tri, kiém soat, | - Thuong xuyén kiém tra trang thiét bi, khac
khai thac co so ha tang, | phuc va xir Iy cac su cd ngay khi phét hién
trang thiét bi da duogc lap | - Céc trang thiét bj dugc sir dung thuong
dat xuyén, dam bao ding quy trinh
2 | Cac thiét bi phuc vu quan | Cac thiét bi phuc vu quan ly, giang day, hoc
ly, giang day, hoc tap: May | tap hoat dong 6n dinh. Mot s6 may tinh hong.
tinh, may chiéu da vat thé,

projector.
3 | Hé thong mang Hé thong wiffi con thiéu tin hiéu kém
4 | Hé thong Camera Mbt s6 mat camera hanh lang bi thiéu tiép tuc
dé nghi b6 sung
5 | Hé thong dién Hé thong dién hoat dong 6n dinh
* Panh gia chung:

- Trang thiét bi, co so ha ting hoat dong 6n dinh, dap tng, dam bao yéu cau
sir dung trong cong tac quan 1y diéu hanh ciing nhu giang day va hoc tap.

- TN tai: May in hét muc, ban, 1 s6 may tinh cham.

M6t s6 tin bai dang tai chua dung chuyén muc

Trén day 1a bao cao thuc hién moé hinh trudng hoc chuyén doi sé thang
11/2025 cua truong Mam non Hoa Huéng Duong .
Noi nhan 7
-PVHXH(Pé bao cao)

- Luu hé so THCPS
-Luu VP
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