UBND PHUONG VIET HUNG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MN HOA HUONG DUONG Péc 1ap - Tw do - Hanh phic

S6: 307/BC-MNHHD Viét Hung, ngay 29 thdang 10 nam 2025
BAO CAO
KET QUA THUC HIEN MO HINH TRUONG HQC CHUYEN POI SO
(Thang 10/2025)

Can cit vao ké hoach s6 244 KH-MNHHD ngay 08 thang 9 nam 2025 ciia
trwong MN Hoa Huwdng Dwong vé mé hinh truong hoc chuyén déi sé nam hoc
2025 2026.

Can cir vao tinh hinh thuc 18, két qua dat duoc, truong Mdam non Hoa
Huréng Duwong bdo cdo két quda thyc hién mé hinh triecong hoc chuyén déi so6 thang
10/2025 nhur sau:

I.Tinh hinh chung nha trwong:

- Tong s6 HS: 455

- S6 16p: 12

- Sb gi4o vién: 25

- S6 ligu ve thiét CNTT:

Phuc vu
STT Thiét bj ZZ:; ‘I’;‘ giang day Prt';'; ‘(’:I Sh)"c
(GV) '

1 | May tinh 6 19 18
2 | May chiéu projector 1 12

3 | May chiéu da vat thé 06

4 | Hé thong am thanh GD 18

5 [Mayin 6 18

6 | Loakeo 18

7 | Tai nghe 37

I1. Mdi trwong chinh sach va nguén nhan luc

TT Néi dung Két qua thuc hién

1 | Céng tac thuc hién ké hoach | Thuc hién ho so truong hoc dién tir theo
thi diém moé hinh truong | ding theo nodi dung, tién do ké hoach, quy
hoc dién tu dinh.




2 | Duy tri, bao tri, kiém soat, | -Ra soat kiém tra trang thiét bi.

khai thac co s& ha tang, | - Thanh lap sb theo dbi, kiém soét, khac
trang thiét bi da dugc lap | phuc su ¢d trang thiét bi.

dit. - C6 hop ddng bao tri bao dudng trang
thiét bi.

3 | K¥ ning van hanh cac thiét | - Biét sar dung may tinh, may chiéu: 26
bi CNTT cua giao vién |nguoi. Ty 1é 100% gi&o vién biét sir dung
trong nha truong may tinh, may chiéu phuc vu cong tac
giang day.

- Gi4o vién cac khdi duy tri tng dung cong
nghé thdng tin st dung cac phan mém:
Powerpoint, Isping suite 10, canva, Al vao
trong giang day

4 | Hé théng ho so quan ly cua | - Cap nhat hé théng ho so quan Iy mé hinh
md hinh truong hoc chuyén doi s day du theo quy
dinh

- Bao cao hang thang viéc thuc hién mo
hinh trudng hoc chuyén doi s6

5 | Cong tac kiém tra danh gia | Thuc hién cong tac kiém tra danh gia, bao
céo thudng xuyén, day du hang thang.

* Panh gia chung:
- Thuc hién ké hoach mé hinh truong hoc dién tir theo ding tién do dé ra .
Thuce hién ding hé thdng hd so quan 1y mé hinh theo huéng dan caa cap trén.
- Khai thac hiéu qua co s& ha tang , trang thiét bi duoc lap dat.
- Gido vién tham gia day du cac budi tap huan vé CNTT thdng qua hinh
thire truc tuyén truong to chuc.
- Tiép tuc duy tri cdng tac kiém tra danh gia, bao co hang thang dam bao
dung tién do.
- CBGVNV van hanh tét cac thiét bi CNTT
I11. Cong tac trién khai wng dung
1 | Ung dung trong quan | - Hé thong Camera céc 16p hoat dong 6n dinh,
Iy va diéu hanh dam bao gidm sat an ninh, an toan truong hoc,
quan ly va diéu hanh cua ban giam hiéu. Duy
tri 2 man hinh tai phong hiéu truéng va 1 man
hinh tai phong bao vé tang 1 dé theo dbi




- 100% CBGVNV sur dung email, moi cong tac
quan ly, chi dao, diéu hanh déu sir dung qua
mail, zalo dén cac 16p, to, nhom.

- Thuc hién danh gia thang bang phan mém
theo hudng dan cua cac cap

* Panh gia viéc sir dung cac phan mém phu vu
quan ly dang st dung:

Cac phan mém ung dung trong cdng tac quan
ly van duoc sir dung hiéu qua

- Gido vién thuong xuyén ung dung CNTT
trong giang day va

2 | Ung dung trong giang
day va hoc tap

- T6 chuyén mén thuong xuyén ng dung
CNTT trong viéc giang day cham soc giao duc
tré wng dung cac phan mém: |

+ Powerpoint: 100% gi4o vién biét thiét ké bai
giang hoc tap trén phan mém Power point

+ Phan mém lIspring suite 10, story line, bai
giang E-Learning.

+ Phan mém cat ghép nhac, video, Photoshop,
canva dugc (ng dung thuong xuyén dé xay
dung bai giang day tré.

- 100% gi4o vién biét xay dung ké hoach giao
duc trén phan mém Godkis.

- 100% gi4o vién biét thuc hién danh gia thang
trén phan mém

- Duy tri tét viéc sir dung Google Drive dé dang
tai ké hoach

3 | Cong thong tin dién tur

+ S6 luot truy cap trong thang 10: 224,760
+ Tong s6 tin bai da dang: 81 tin

* Danh gia chung:

- CBGVNYV thuong xuyén tng dung CNTT trong quan 1y, diéu hanh, giang
day va hoc tap, Sir dung thuong xuyén, hiéu qua cac phan mém quan ly, giang

day va hoc tap.

- Trién khai c6 hiéu qua Google drive vao viéc luu trit kho hoc liéu chuyén

mon.

- Cong thong tin day du sé luong tin bai theo chuyén muc, tin tac cap nhat

Kip thoi.




- Cap nhat kip thoi van ban, thong tin dich bénh.
- Str dung hiéu qua phan mém Zoom té chtc hop truc tuyén, sinh hoat
chuy&n mdn truc tuyén.
- 100% CBGVNYV c0 tai khoan noi bo .
* Ton tai: Mot s may in ban, hét muc, hé théng may tinh céc 16p cham,
sb luong tin bai cc to chua dam bao
* Hudéng khic phuc: Lién hé cong tuy bao tri bao dudng dé khic phuc sira
chira. Tiép tuc nhac nhé céc to dang tin bai theo quy dinh
IV. Khai théc co sé ha ting ciaa md hinh:
TT Néi dung Két qua
1 | Duy tri, bao tri, kiém soat, | - Thuong xuyén kiém tra trang thiét b,
khai thac co s¢ ha tang, | khac phuc vaxu Iy cac su ¢b ngay khi phat
trang thiét bi da duoc lap dat | hién
- C4c trang thiét bi dugc sir dung thudng
xuyén, dam bao dung quy trinh
2 | Cac thiét bi phuc vu quan ly, | Cac thiét bi phuc vu quan ly, giang day,
giang day, hoc tap: May | hoc tap hoat dong 6n dinh. Mot sé may
tinh, may chiéu da vat thé, | tinh hong.

projector.
3 | Hé théng mang Hé thong wiffi con thiéu tin hiéu kém
4 | Hé théng Camera Mét s6 mat camera hanh lang bi thiéu tiép
tuc dé nghi b6 sung
5 | Hé thong dién Hé thong dién hoat dong 6n dinh
* Panh gia chung:

- Trang thiét bi, co so ha tang hoat dong 6n dinh, dap ung, dam bao yéu cau
str dung trong cong tac quan 1y diéu hanh ciing nhu giang day va hoc tap.

Trén day la bao cao thuc hién mo6 hinh truong hoc dién tir thang 10/2025
cta truong Mam non Hoa Huéng Duong .

HIEU TRUONG

Noi nhan

- Phong VH-XH (Bé béo cao)
- Luwu hd so THDT

- Luu VP

p&#hi Thanh TAm



