UBND PHUONG LONG BIEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC THACH BAN B Doc lap - Tw do - Hanh phic

Sb: 59 /BC-THCDS Long Bién, ngay 30 thang 9 nam 2025
BAO CAO

Két qua thwe hién mé6 hinh truong hoc chuyén doi s6
Thang 9/2025

I. Tinh hinh chung nha truong

- Téng s6 HS: 1212 S6 16p: 31
- Téng s6 CBGVNV: 64
BGH: 3 Giéo vién: 49 Nhén vién: 12

- S6 liéu vé thiét bi CNTT

Lt Phuc vu quin | Phuc vu giang | Phuc vu hoc
L L e Iy day (GV) | tip (HS)
e 13 may tinh '
2
1. May tinh/laptop 4 TRt 43 14
2% May chiéu projector 1 25 0
3. | May chiéu da vat thé 0 25 0
01 bo amply +
X mixer + mic;
4. Hé théng 4m thanh 02 loa thung; 36 0
04 loa phong
thanh.
5. May in Z 6 0
6. Bang tuong tac 0 4 0
7 Tai nghe 0 0 36
8. Tivi 4 12 1
9. May Photocopy 1 ' 0 0
10. | PAu ghi/Camera 4 dau ghi 8 webcam 0
65 camera
11. | WAN/Wifi/Switch 2 23 wifi 0
8 wifi

II. Két qua thue hién

1. Cong tac chi dao va méi trudng chinh sach (Tiéu chuan 1)

1.1. Hoan thi¢n Vin ban va Ké hoach:

Nha truong da xay dung va ban hanh K& hoach trién khai, van hanh, khai
thac mé hinh truomg hoc chuyén dbi s nam hoc 2025-2026 (S6 58/KH-THTBB
ngay 05/09/2025)
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P4 ban hanh Quyét dinh kién toan Ban chi dao diéu hanh mé hinh (sé
96/QD-THTBB ngay 05/09/2025) va Ban chi dao diéu hanh Website (S6 98/Qb-
THTBB ngay 05/09/2025); Ban bién tap Cbng théng tin dién tir (S6 97/QP-
THTBB ngay 05/09/2025)

Hé théng vin ban, hd so quan ly md hinh dé dugc xay dung, bao gom:
Quyét dinh ban hanh ndi quy cac phong hoc, Noi quy céc phong, Quy trinh sir
dung va khai thac timg phong, Quy trinh sir dung va khai théc ting loai thiét bi
CNTT.

P4 ban hanh céc quy dinh, quy ché quan 1y, van hanh va cung cp, cap nhat
thong tin trén Céng TTDT clia trudng.

1.2. Duy tri, bdo tri, khai thdc co so ha ting, trang thiét bi di dieoc ldp
dat:

- Gi4o vién sir dung 100% céc thiét bi CNTT trong day hoc.

- Nhan vién bao vé khai thac hé théng camera qua man hinh tai cdng bao
vé 24/7. Trong thang khong xay ra hién tuong bét thuong.

- Khic phuc kip thoi trong qua trinh khai thac thiét bi CNTT ctia GV.

- P4 tién hanh tu sira, bao dudng trang thiét bi CNTT trong thang 8, 9.

- P4 1ap sb theo dbi trang thiét bi timg phong (Ung dung trén Google Drive)
theo dting tién do (trudc 21/9).

- b3 x4y dung co ché danh gi4 - gan két qua img dung CNTT ciia cé nhén,
tap thé véi thi dua khen thudng, dénh gia thang, nam (trude 21/9).

1.3. Kj ning viin hanh cdc thiét bi CNTT ciia CB, GV, NV:

- Gido vién sir dung t6t thiét bj CNTT vao day hoc.

- Thuc hién 106 tiét day sir dung bang tuong tac thong minh. Gido vién sir
dung thanh thao céc thiét bj may méc; thiét ké bai giang phti hop véi ndi dung tiét
hoc.

- Tiép tuc van hanh hé thdng thiét bi CNTT nha trudng, hé thong trang web
cong TTPT, quan ly c4c trang mang x4 hoi — fanpage c6 hiéu qua.

1.4. Cdc diéu kién dim béo khdc

- Tiép tuc thuc hién dua theo bd Chi s danh gia theo Quyét dinh 4725/DD-
BGDPT ngay 30/12/2022 ctia B6 Giao duc va Pao tao vé ban hanh Bo chi sd
danh gia mtrc d6 chuyén dbi s6 cua co s& gido duc phd théng va gido duc thudng
xuyén;

- C6 hd so dé xuét sira chita, thay thé bao gdm bao tri, bio dudng mdy tinh
cta cac phong chirc ndng va cac 1dp hoc. Co bién ban stra chita day du, ra soét

thudng xuyén, viét sé nhat ki sira chita may méc hang ngay, bao cdo hang thang.
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2. Trién khai tng dung mé hinh (Tiéu chuén 2)

2.1. Chuyén doi s0 trong Qudn tri va Giding day:

2.1.1. Ung dung CNTT trong céng téc quan Iy diéu hanh

- Cac phin mém quan ly nhu co s& dit liéu, phan mém danh cho ké toén
duoc str dung thudng xuyén, cdp nhat thong tin ding tién do.

- Thudng xuyén t6 chirc kiém tra danh gia ding ké hoach.

- 100% CBGVNV st dung email, moi cong tac quan ly, chi dao diéu hanh
déu sir dung qua email dén céc gido vién, by phén.

2.1.2. Ung dung CNTT trong giang day va hoc tdp

a) Tong hop cac tiét day str dung CNTT:

, Ma Ma Camera da vit Am Bang twon % Bao
Lép tinl}nl chié)lll thé ) thanh %&ic ® | Pan tri
Khéil | 504 504 504 504 0 0 0
Khbi2 | 498 498 125 498 6 0 0
Khéi3 | 414 414 50 414 2 0 0
Khéi4 | 306 306 155 306 4 0 0
Khéis | 472 472 100 446 14 0 0
Chuyén| 283 283 0 207 80 125 | 16
Téng | 2477 2477 | - 934 2375 106 125 | 16

- Gido vién da Umg dung cac phén mém nhu: Word, Excel, Powerpoint, cat
ghép video, am thanh trong viéc gidng day; mot sé gido vién tmg dung céc phan
mém nang cao nhu Activinspire, Violet, iSpring. Ngoai ra con mot sé gido vién
stt dung cac phan mém khéc nhu Canva, Padlet, Google Docs, Sheets. Sir dung
cac cong cu Al nhu: ChatGPT, Gemini, Copilot, .... dé tra ctru thong tin, hd tro
thuc hién cac nhiém vu chuyén mon.

- Gi4o vién biét str dung may tinh, may chiéu: 46/46 gido vién dat ti 1é:
100%. GV biét st dung bang TTTM & mitc nang cao: 18/46 gido vién dat ti 1¢
39%. .

b) Gi4o an dién tir, Kho hoc liéu dién tir

- Bai giang dién tir trong kho hoc liéu dugc luu trir trong may tinh gido vién
cap nhét ddy du c4c tuan, du s tiét, phan mon rd rang, ndi dung chét luong.

- Kho hoc liéu cbng ndi bd day du, Gido vién tu ding cip nhat sau khi soan
bai giang mdi. Nhan vién CNTT dang cac bai gidng cua gido vién trong cbng ndi
b6 18n cbng 16p 1 sau khi céc bai giang dwoc duyét.

- Danh sach BGPT thang 9 nam 2025.

Chuyén muc SO lugng

BGDT Khbi 1 51
BGDT Khdi 2 25
BGDT Khbi 3 39




BGDT Khbi 4 19
BGDT Khbi 5 21
BGDT Am nhac 18
BGDT Tiéng Anh 11
BGDT Tin hoc 6
Téng' cong 190

2.2. Cong thong tin dién tiv

2.2.1. Hoat dong trang thong tin dién tu:

- Luot truy cdp thdang: 36659

- Tin tirc sw kién hoat dong thang 9:

+ Tin bai viét: 6

+ Van ban: 49

+ Bai giang dién tur: 190

2.2.2. Trang théng tin diéu hanh néi bé

100% gido vién tu cdp nhat BGDT méi 1én kho hoc liéu theo tuén, cap nhat
lich bao giang va ké hoach day hoc ciing nhu bién ban sinh hoat chuyén mon 1én
ding thu muc, day du ndi dung, chi tiét.

2.3. Co' sé ha ting

Hé thdng camera thuong xuyén dugc bdo tri stra chita. 04 dau thu + 65
camera hoat dong tt.

Hé théng mang phuc vu nha truong: hé théng mang LAN, Internet hoat
dong 4n dinh, mang Wifi hoat dong chua n dinh.

II1. Panh gia chung

- Thuc hién md hinh truong hoc chuyén dbi sé dung ké hoach, dam bao tién
do, dang mo hinh.

- Hb tro GV khai thac, ing dung CNTT trong day hoc. nghién ciru sir dung
phin mém méi hd tro cho viée day hoc. Khic phuc su cb cac thiét bi 13i, duong
truyén mang 16i, béo tri thiét bi.

- Kiém tra, ra soat thong tin trong céc tmg dung hién c6 nhu CSDL, QLTS,
PGCBCCVC.

- Duy tri viéc viét va dua tin bai, trong thang sO liéu tin bai cé chét luong,
kha da dang.

- Thuc hién céc phuong 4n khéc phuc céc van dé con t6n dong trong thang
toi.

IV. Ké hoach thang 10/2025:

- Tiép tuc tb chirc Kiém tra déanh gia két qua trién khai thuc hién mé hinh
THCDS hang thang va cong khai két qua trén website.
- Tiép tuc chiu trach nhiém bién tap va duyét tin bai (it nhit m&i tuan 1 tin



)
bai) va cap nhat day di cac ndi dung chuyén muc trén Cong TTPT.
- Duy tri va dam bao vén hanh va khai thac hiéu qua cac thiét bi CNTT
theo diing quy trinh va dinh ky bao tri.
- Hoan thién S6 sach, hd so theo di viéc str dung, khai thac, béo tri cac
thiét bi CNTT.
- Quan ly, gidm sat, tdng hop nhat ki sir dung thiét bi.
- K&t hop vdi bén cung cép xit 1i céc thiét bi 16i kip thoi.

Noi nhan:

- BGH dé b/c;
- Luu VP;




