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Ngay sinh: 5/08/1968

Nguyén quan: Loc Ha, Ha Tinh
Hoc van: trudong Pai hoc Mé Dia
Chat Ha Nai va truong Dai hoc
Tham do dia chat Lién Bang Nga -
Russian State Geological Pros-
pecting University

Churc vu: Chu tich HDQT tap doan
Vingroup
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Mai Kiéu Lién
- Ngay sinh: 01/09/1953 |
- Qué quan: Hau Giang

- Hoc van: Ky su ché bién
thit va stra - PH Moscow
State (Nga)
- Chtic vu: Tong Giam doc tea
CTCP Sira Viét Nam
-
'

(Vinamilk) °o.
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BA CHU
TH TRUE MILK

Tén day du: Thai Huong

Nam sinh: 1958

Qué quan: Nghé An

Hoc van: Clf nhan ké toan tai chinh, BPH
Kinh té Quéc Dan

Chure vu: Ngudi sang lap kiém Chu tich

HDQT CTCP Slta TH True Milk, Phé cha
tich HDPQT kiém TGD Ngan hang TMCP
Bic A
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Pé mo6t san pham tré thanh mot tﬂm

hiéu noi tiéng, dwoc nhiéu nguoi tin twdng,
lwa chon va tiéu dung 1a sw cO gang cua
mot tap thé, clia nhiéu bd phan ma nguoi
gilt vai tro quan trong nhat la nhirng nguwoi
lanh dao hay con goi la cac doanh nhan
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HIOAT DONEC TRAI NCITEM
o .
Y TUGNG
KINH DOANN o
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Hoat dong 1:
Tim hiéu y tudng
kinh doanh.




-—
Viét ra gidy mot y two'ng kinh doanh ctia ban than va
chia sé vé&i ban cung ban vé y twé'ng do.

—------------------------------~

’
/ + Em dinh ban sén pham gi? Em sé ban cho ai?

S
\

+ Li do em Iwa chon sén pham nay la gi? Vi em thich hay em

thay nhiéu ngwdi xung quanh ciing yéu thich sén pham ay?
+ Em hay néu cdng dung/y nghia sén pham mang lai.

+ San pham em Iwa chon c6 phu hop véi khd ndng ctia em

‘\_ khéng? Em c6 thé twlam hay nho ai lam nhikng san pham ay?
+ Em hay md ta ki hon vé san pham tr mau sac, hinh thdec,

chat liéu, kich thwoéec...

-------_’

~

\\+ Em dw kién gia thanh cda sén pham 1a bao nhiéu?

~------------------------------_’

\




Trong cudc séng c6 rat nhiéu san pham dwoc su"m_

kinh doanh. Tuy nhién, dé kinh doanh thanh c6ng, chiing
ta can xac dinh chinh xac y twéng kinh doanh. b6 khong
chi 1a viéc biét duoc sé& thich, kha nang cda ban than,
chiing ta con can tim hiéu, thu thap théng tin chinh xac vé
nhu cau, s& thich ciia khach hang, vé cac sdn pham twong
tw da co trén thi treong, vé gia thanh san pham..

— I
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Hoat dong 2:
Thuc hanh y twong kin
doanh cua nhém.




Lwa chon 1y twong
kinh doanh




- -_—
Goi y mot so tiéu chi dé lwa chon san pham kinh doanh
cua nhom.

’— ------------------------------ ~

.
/

+ So’thich, kha nang cua nhom.

+ Nhém khach hang déi twong.
+ Khé&o sat nhu cdu khach hang vé san pham dw dinh.

+ San pham twong tw cua doi thu canh tranh

+ Gia thanh san pham dw dinh — diém khéac biét va vwot

\ troi.

-------_’




Xay dwng phiéu khao sat nhu cau khach hang vé
san pham

Goi y:

——

PHIEU KHAO SAT NHU CAU KHACH HANG THAM 6IA HOTI CHO

1, 58 tién ban cé thé chi khi tham gia hdi chg:

Dudi 10 000 d T{r 10 0004 dén 30 000 d Trén 30 000 d
2. Ban uu tién chi tién vao nhiing myc dich nao?

Gidi tri Mua d8 dn, d6 ubng

Mua d6 luu niém Muc dich khdc:...

3. Ghi tén nhiing mén hang hodc d6 dn ban muén mua:







Phiéu khao sat nhu cau khach hang can phai !F

ké don gian, c6 lwa chon ré rang, cé cau héi lam
ro so tién khach hang dw dinh chi cho san pham
dé du doan mirc do wu tién, nhu cidu khach hang,
nhom doi twong khach hang tiém nang, hinh thirc
san pham khach hang mong muon...







Vé nha:

Tiép tuc hoan thién Phiéu khao

sat nhu cau khach hang

¥
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