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cua he thong chinh tri tinh gon, hoat dong hieu lye, hieu qua va phu hop, dap ir 
yeu cau Ky nguyen moi - Ky nguyen vtron minh cua dan toe. Tinh gian bien q 
gan voi co cau lai, nang cao chat lupng, sir dung hieu qua dpi ngu can bp, co 
chtrc, dang vien, kien loan, tinh gon to chuc bp may dong bp, dam bao hoat do 
thong suot, minh bach doi voi bo may co quan, to chuc Dang.

- To chuc ha tang so, nen tang so tong the, dong bo, hien dai; tang cubng nang 
luc, tai cau true ha tang ky thuat, phat trien cac he thong thong tin, du lieu theo 
kien true thong nhat, tap trung, ung dung cong nghe so vao viec doi moi quy trinh 
nghiep vu; tang cubng ket noi, tich hop, chia se thong tin, du lieu, ho trp tich cue, 
hieu qua cho ebng tac tham muu, phuc vu va ebng tac lanh dao, chi dao, dieu hanh 
tai Dang bp phuong Phuc Loi, giai doan 2025- 2030.

2. Yeu cau
- Bao dam thuc hien cai each hanh chinh nghiem tuc, dong bo, co hieu qua, 

dung trong tarn, trong diem va phu hop voi thuc tien. Trien khai thuc hien theo 
dung quy dinh, hubng dan, chi dao cua Trung uong, Thanh uy, giu vung nguyen

Thuc hien Ke hoach so 351-KH/TU ngay 10/7/2025 cua Thanh uy Ha Noi ve 
day manh cai each hanh chinh trong co quan Dang tai thanh pho Ha Noi giai doan 
2025-2030;

r • ■

Ban Thubng vu Dang uy phuong Phuc Loi xay dung Ke hoach trien khai thuc 
hien day manh cai each hanh chinh trong cac co quan Dang phuong Phuc Loi, giai 
doan 2025- 2030 nhu sau:

I. MUC DICH, YEU CAU
1. Muc dich
- Doi moi phuong thuc lanh dao; nang cao nang luc, tham quyen, hieu qua 

lanh dao, chi dao, dieu hanh cua Dang uy, Ban Thubng vu Dang uy, Thubng true 
Dang uy va cac cap uy dang true thupc; thuc hien nghiem cac nguyen tac to chuc 
va hoat dong cua Dang, dac biet la nguyen tac tap trung dan chu; lam rb chuc nang, 
nhiem vu, quyen han cua cac co quan, don vi gan voi neu cao trach nhiem cua to 
chuc va ca nhan, nhat la ngubi dung dau.

- Tiep tuc thuc hien chu truong cua Dang ve doi moi, sap xep to chuc bo may
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tac cua Dang, dong then phat huy sir chu dong, sang tao cua cac cap uy, to chuc 
dang va can bo, cong chirc, dang vien phu hop voi dieu kien thirc te tai co quan.

- Cai each hanh chinh gan vdi vice tinh gon to chirc bo may, tinh gian bien 
che va day nhanh qua trinh thuc hien chuyen doi so trong boat dong cua cac co1 
quan tham mini, giup vice, cac cap uy true thuoc, Uy ban Mat tran To quoc 
phuong Phuc Lqi.

- Xac dinh day la mot trong cac nhiem vu trong tarn cua co quan de bo tri day 
du nguon nhan lire, kinh phi va quyet liet chi dao thirc hien dung, du, kip then, 
dong bo, toan dien va co hieu qua cac noi dung cua Ke hoach.

II. QUAN DIEM, MUC TIEU VA CAC CHI TIEU
1. Quan diem
- Cai each hanh chinh trong Dang phai dupe tien hanh tren co sb cac nghi 

quyet va nguyen tac cua Dang ve xay dung he thong chinh tri, doi moi phuong 
thuc lanh dao va nang cao vai trb lanh dao cua Dang, thuc hien tong the cai each 
hanh chinh cua he thong chinh tri nham gbp phan tiep tuc doi moi phuong thuc, 
nang cao nang luc lanh dao cua Dang bo Phuong.

- Cai each hanh chinh trong Dang phai xuat phat tir loi ich cua Nhan dan va 
xa hoi; bao dam nang cao hieu luc, hieu qua boat dong cua cac co quan, to chuc 
dang va thuc hien nhiem vu cua can bo, cong chuc, dang vien.

- Cac noi dung cai each hanh chinh trong Dang phai dupe tien hanh dong bp, 
thong nhat, co trong tarn, trong diem, phu hop voi dieu kien thuc tien.

- Cai each hanh chinh trong Dang bo Phuong phai gan voi nang cao nhan 
thuc, doi moi tu duy va hanh dong sang tao; doi moi le loi lam viec, phuong thuc 
lanh dao, quan tri hien dai, tren co sb trien khai thanh tuu khoa hoc, cong nghe, doi 
moi sang tao, day manh ung dung ebng nghe sb, thuc hien chuyen doi sb trong 
boat dong cua cac co quan Dang; tan dung co hieu qua thanh tuu, tien bb khoa hoc 
va ebng nghe, bubc di phu hop, khbng nbng voi, chu quan.

- Tiep thu nhung kinh nghiem, nhung bai hoc thanh ebng van dung vao thuc 
hien tai dia phuong mot each phu hop.

2. Muc tieu
Bao dam su lanh dao toan dien, true tiep cua Dang; Nang cao chat lupng cac 

van ban chi dao, dieu hanh cua Dang uy, Ban Thubng vu Dang uy de nang cao 
hieu qua lanh dao chinh quyen phuong.

- Trien khai thu tuc hanh chinh dong bb, thong nhat, hieu qua, co trong tarn; 
bao dam ebng kliai, minh bach, khac phuc rubm ra, bat cap, giam hb so, giay to 
tren co sb ung dung chuyen dbi sb va tai su dung du lieu trong viec tiep nhan, giai 
quyet ebng viec, gbp phan quan trong vao cai each hanh chinh trong cac co quan 
Dang, Uy ban Mat tran To qubc Viet Nam phuong Phuc Loi.

- Day manh chuyen dbi sb trong cac co quan Dang; tirng bubc hien dai hba 
phuong thuc lanh dao cua cac co quan Dang dua tren du lieu va theo thbi gian 
thuc. Ket nbi, chia se du lieu giua cac co quan Dang voi cac co quan chinh quyen,
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Uy ban Mat tran To quoc Phuong, gop phan xay dung Dang bo Phuong trong sach, 
vung manh, toan dien, lanh dao thuc hien thang lai nhiem vu chinh tri cua Dang bo 
Phuong noi rieng va cua Thu do noi chung.

- Xay dung, hoan thien to chuc bo may dam bao tinh gon, hieu nang, hieu luc, 
hieu qua, minh bach, phan dinh ro chuc nang, nhiem vu.

- Nang cao nang luc lanh dao cua Dang thong qua cong tac to chuc, can bo. 
Doi mdi, tao chuyen bien toan dien, manh me, thuc chat phong each cong tac, le 
loi lam viec nang cao chat luong, hieu qua cua can bo, cong chuc, dang vien cac 
cap. Xay dung doi ngu can bo, cong chuc, dang vien cac ca quan, to chuc dang 
tinh thong nghiep vu, trong sang, guong mau, chat luong cao, co so luong, co- cau 
hop ly, du pham chat, nang luc, uy tin, dap ung tot yeu cau nhiem vu trong tinh 
hinh mdi.

- Trien khai ca che tai chinh va quan ly, su dung ca sd vat chat - ky thuat cua 
cac ca quan theo dung quy dinh, hudng dan cua cap cd tham quyen, bao dam yeu 
cau thuc thi nhiem vu cua ca he thong to chuc dang. Tang cudng ky luat, ky 
cuong, phong chdng tieu cue, quan lieu, tham nhung, lang phi trong Dang.

3. Cac chi tieu
Cac chi tieu cu the trong thuc hien cai each hanh chinh va chuyen doi so trong 

cac ca quan Dang, Uy ban Mat tran To quoc Phudng tu nay den nam 2028 theo 
yeu cau cua Thanh uy Ha Noi, cu the nhu sau:

- 100% thu tuc hanh chinh trong Dang (bao gom ca che do bao cao) dugc ra 
soat, sua doi, bo sung; bao dam cat giam, dan gian hda 30% thu tuc hanh chinh.

- 100% thu tuc hanh chinh trong Dang du dieu kien (bao gom ca che do bao 
cao) dugc cung cap tren mdi trudng dien tu theo quy dinh, phuc vu boat dong lanh 
dao cua dang.

- 100% cac co quan Dang, Uy ban Mat tran To quoc Viet Nam Phudng dugc ,^5
trang bi thiet bi hien dai, dong bo, dap ung yeu cau su dung, bao dam an toan, an ; - 
ninh thong tin. ,

- 100% can bo trong cac co quan Dang, Uy ban Mat tran To quoc Phudng co ’Ong 
tham quyen ky van ban cua ca quan, dan vi duac trang bi chu ky sd theo quy dinh. -

—- He thong, dudng truyen ket ndi Hdi nghi true tuyen cua Dang bd Phuong 
vdi Trung uong, Thanh phd dam bao thong sudt.

- 100% edng tac tong hgp, bao cao dugc thuc hien tren mdi trudng sd.
- 100% hd sa, tai lieu khdng mat, hudng tdi tat ca cac tai lieu mat, tdi mat cua 

Dang dugc sd hoa va quan ly, su dung tren mdi trudng sd klii da dugc dam bao 
theo quy dinh cua phap luat ve ca yeu.

- 100% van ban khdng mat dugc ky sd, gui, nhan, xu ly tren mdi trudng sd va 
cd the xu ly tren thiet bi di dong, moi luc, moi noi.

- 100% thong tin khdng “mat” ve to chuc bd may, bien che, ho so dang vien, 
can bd, edng chuc, vien chuc dugc sd hoa va thuc hien tren mdi trudng sd.
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- 100% thong tin chung ve cong tac tuyen giao va dan van dirge s6 hoa va 
thuc hien tren moi trirong so.

- 100% cac vu viec, khieu nai, to cao, dau hieu vi pham cua can bo, cong 
chuc, dang vien dirge quan ly tren moi trirong s6.

III. NHIEM VU, GIAI PHAP TRONG TAM
1. Doi moi phuong th ire, nang cao nang lire lanh dao, chi dao cua cSp uy 

trong cai each hanh chfnh tai co’ quan Dang
1.1. Doi moi, nang cao chat lirgng cong tac lanh dao, chi dao va dieu hanh 

hoat dong cua Ban Thubng vu, Thuong true Dang uy, cac co quan tham mini, giup 
viec cua Phuong va cac cap uy true thuoc thong qua viec ddi moi, sua ddi, hoan 
thien he thong, nang cao chat lugng xay dung, ban hanh van ban chi dao, dieu 
hanh. Doi moi phuong thuc lanh dao, chi dao, quan ly tu “truyen thdng” sang 
khdng gian so dua tren du lieu so.

1.2. Ngubi dung dau phai true tiep phu trach, chi dao; can bo, dang vien phai 
guong mau thuc hien nhiem vu cai each hanh chinh trong Dang. Xay dung chuong 
trinh, ke hoach de then khai thuc hien cai each hanh chinh phu hgp vdi chuc nang, 
nhiem vu va dieu kien cu the cua co quan, don vi.

1.3; Tap trung lanh dao, chi dao to chuc thuc hien chu truong, dubng 16i cua 
Dang ve cai each hanh chfnh trong Dang, bao dam dat hieu qua cao vdi cac 
phuong phap phu hgp.

1.4; Cai each hanh chinh trong Dang dong bo, toan dien va dung trong tarn, 
trgng diem, bao dam ro ngudi, ro viec, ro chi tieu, ro nhiem vu, ro thdi gian, ro 
ket qua, ro trach nhiem, ro viec danli gia ket qua thuc hien va bam sat vdi thuc 
tien. Thubng xuyen lanh dao, dinh hudng dbi vdi nhung van de Ion, moi, phuc 
tap, nhay cam trong qua trinh to chuc thuc hien chu truong, dubng 16i cua Dang 
hoac trien khai chu truong cua cap tren ve thi diem mot so noi dung can thiBt ve 
cai each hanh chinh.

1.5. Tang cuong quan triet sau rong cac quan diem, chu truong, chinh sach 
cua Dang, Nha nude ve cong tac cai each hanh chinh, chuy£n doi sb trong Dang; 
dbi moi nbi dung, hinh thuc tuyen truyen, nang cao nhan thuc, quyet tam thuc hien 
cac nhiem vu da de ra.

1.6. Dbi moi, tang cuong kiem tra, giam sat thuc hien cai each hanh chinh va 
chuyen dbi sb trong Dang; phat hien, nhan rong cac mb hinh, giai phap, each lam 
hay, hieu qua trong cong tac cai each hanh chinh.

2. Nang cao chat luong ban hanh cac van ban lanh dao, chi dao cua Dang uy
e r r

2.1. Tiep tuc van dung sang tao va thuc hien co hieu qua cac nghi quyet, chi 
thi, ket luan cua Trung uong, Thanh uy ve cai each hanh chinh trong Dang.

2.2. Kip thbi ra soat toan bb, sua dbi, bb sung dong bb cac van ban chi dao, 
hudng dan thi hanh, to chuc thuc hien cac chu truong, chinh sach cua Dang, phap 
luat cua Nha nude theo tung ITnh vuc, bao dam dung quy dinh hien hanh va phu 
hgp vdi thuc tien cua phuong. Phat hien va xu ly cac quy dinh chbng cheo, man
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thuan, het hieu lye hoac thieu tinh kha thi, thieu nguon lyc thyc hien; De xuat 
Thanh uy, Tiling uong xem xet, siia doi neu vuyt tham quyen.

2.3. Xay dyng, ban hanh van ban cua Dang uy, Ban Thubng vu Dang uy theo 
huang bam sat thyc tien, thiet thyc co trong tarn, trong diem, ngan gon, kha thi bao 
dam thyc hien co hieu qua.

2.4. Tham van y kien chuyen mon cua cac cac co quan, don vi va ca nhan co 
lien quan trong qua trinh xay dyng va ban hanh van ban chi dao, dieu hanh bao 
dam tinh minh bach, tinh nhat quan, on dinh va dy doan duqc cua van ban.

2.5. Xay dyng van ban huong dan thyc hien cac quy dinh cua Dang phai bao 
dam nham han che cac noi dung chung chung hoac cac noi dung dan den nhieu 
each hieu, each lam khac nhau.

2.6. Kip thbi huong dan trien khai cac van ban ve chu truong chi dao, quy 
dinh lien quan den phat trien khoa hoc, cong nghe, doi moi sang tao va chuyen doi 
so nham tao dong lyc, dieu kien thuan loi thuc day qua trinh thyc hien cac noi 
dung ve phat trien khoa hoc, cong nghe, doi moi sang tao va chuyen doi so dam 
bao dung lo trinh va quy dinh.

3. Nang cao chat luong doi ngu can bo, cong chiic, dang vien
3.1. Thong qua hoc tap cac nghi quyet, chi thi ciia Dang, chinh sach, phap luat 

cua Nha nuoc, thuong xuyen thyc hien cong tac giao due chinh tri tu tuong cho doi 
ngu can bp, dang vien nhat la cong tac tuyen truyen nang cao nhan thuc cua can 
bo, cong chiic va dang vien ve cai each hanh chinh trong Dang; phat huy vai tro 
cua cac kenh thong tin noi bp, dpi ngu bao cao vien, di doi voi viec day manh tmg 
dung cong nghe thong tin, trang bao dien tii va cac buoi sinh boat chuyen de trong 
viec thuc hien tuyen truyen cai each hanh chinh trong Dang; de ra cac giai phap 
phii hop, tao buoc dpt pha de nang cao hieu lyc, hieu qua boat dong ciia cac to 
chiic dang.

3.2. Thuc hien co hieu qua cac npi dung, chuong trinh, hinh th lie dao tao, boi 
duong can bp, cong chiic, dang vien gan voi vi tri viec lam bao dam phu hop, hieu X 
qua va nang cao trinh dp moi mat; De nghi hoac to chiic cac lop tap huan, boi 
duong, dao tao can bp, cong chiic, dang vien ve cong tac cai each hanh chinh trong ; / 
Dang, ky nang so, ky nang lam viec va giao tiep tren khong gian mang, ky nang sii

x \ r •> * r

dung cac ling dung, phan mem moi, tri thuc so, trien khai thuc hien tot phong trao 
“Binh dan hoc vu so”. Tao dieu kien thuan loi cho dpi ngu can bp, cong chiic, dang 

*> e r

vien dupe tham gia hoc tap, nang cao trinh dp ly luan chinh tri de thuc hien tot 
nhiem vu dup’c giao.

3.3. Xay dung, trien khai dong bp cac trinh tu thii tyc ve cong tac can bp; 
thuong xuyen ra soat, don doc viec thuc hien, kip thbi phat hien, de xuat xu ly 
nhung bat cap trong cong tac can bp. Tang cubng ky luat, ky cuong, phat huy vai 
tro, y thuc, trach nhiem neu guong; nang cao chat luong, hieu qua giai quyet cong 
viec ciia dpi ngu can bp, cong chiic trong thuc thi cong vu va trong thuc hien nhiem 
vu, doi moi phuong phap cong tac, le loi lam viec.
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3.4. Thue hien sap xep va xay dung doi ngu can bo cua cac co' quan tham 
muu, giup vice cua Dang, Mat tran To quoc va cap uy theo vi tri vice lam, khung 
nang lire,, bao dam dung nguui, dung vice, vol so luong va ca cau hop ly, co du 
pham chat, nang luc, trinh do, kinh nghiem, ky nang lam vice dap ung yeu cdu, 
nhiem vu de ra, gan vol dao due cong vu tot, co tinh than sang tao, trach nhiem cao.

3.5. Ra soat, de xuat bang mo ta cong viec cu the, ro rang doi vai tung vi tri 
vice lam; can bo, cong chuc, phat huy vai tro, trach nhiem ca nhan trong giai quyet 
cong viec. Ra soat thuc trang, so luong nhan su, kien toan bo sung kip then nhung 
vi tri con thieu; gan quy hoach vdi dao tao, boi duong theo tieu chuin chuc danh, 
vi tri viec lam va khung nang luc theo quy dinh. Dinh ky, thuc hien luan chuyen 
can bo lanh dao, quan ly, cong chuc trong he thong chinh tri de ren luyen qua thuc 
tien u cac vi tri, ITnli vuc khac nhau.

3.6. Ra soat, bo sung cac quy trinh lya chon, phan cong, bo nhiem, gidi thieu 
can bo, cong chuc dam bao cong khai, minh bach, dung quy dinh trong thuc hien 
cac thu tuc lien quan den cong tac can bo.

3.7. Thuc hien huong dan cua cap tren ve co che, chinh sach thu hut, tuySn 
dung nhan tai vao lam viec tai cac cu quan, don vi. De xuat giai phap bao ve can 
bo nang dong, sang tao, dam nghT, dam lam, dam chiu trach nhiem vi loi ich 
chung. Thuc hien thi tuyen de bo nhiem can bp lanh dao, quan ly cap phong va 
tuong duong trong cac co quan, to chuc dang theo chi dao cua Thanh uy.

3.8. Doi moi thuc hien danh gia, xep loai doi vdi can bp, cong chuc theo 
huong thuc chat, hieu qua, nghiem tuc, lien tuc, da chieu, theo tieu chi, san phdm 
cu the, thong qua khao sat, cong khai ket qua va so sanh vdi chuc danh tuong 
duong; gan danh gia ca nhan vdi tap the va ket qua thuc hien nhiem vu cua co 
quan, don vi; day manh su dung cac phan mem, ung dung trong viec quan ly thong 
tin ve bien che, ho so, danh gia can bp, cong chuc va dang vien tren moi trirung sd 
theo quy dinh.

3.9. Nang cao trach nhiem, trien khai dong bp, hieu qua cong tac can bp, tao 
moi tnrdng, dieu kien de xay dung, phat trien dpi ngu can bp, cong chuc. Coi trong 
trang bi kien thuc ve cong tac can bp cho lanh dao cac cap. Tap trung nang cao 
chat lupng ngudi dung dau cac cap va dpi ngu can bp cap co sd.

4. Cai each thu tuc hanh chinh •

4.1. Can cu cac van ban cap tren, huong dan thuc hien cac quy che, quy dinh, 
quy trinh, thu tuc hanh chinh lien quan den cong tac to chuc, can bp, dang vien; 
cong tac kiem tra, giam sat thi hanh ky luat dang; cong tac tuyen giao va dan van; 
cong tac npi chinh; cong tac van phong, tham mini, phuc vu, phii hop vdi chuc 
nang, nhiem vu cua tirng co quan, dun vi, nhat la sau sap xep to chuc, tinh gon bp 
may dam bao dung quy dinh. That hien nhung van de vudng mac trong thuc tien 
thuc hien cai each hanh chinh trong Dang, nhat la cac van de lien quan den cac quy 
dinh, quy trinh da ban hanh, tir do de xuat phuong an sua doi, bo sung va thay the 
phu hop.
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- TriSn khai huang din cua cap tren ve xay dung va chuan hoa cac quy trinh 
loi trong tung link vuc cong tac dang cap phuong, tu do de xuat ban hanh bo thu 
tuc hanh chinh giup thuc hien thu tuc hanh chi'nh dong bo, thong nhat, hieu qua, co 
trong tam; bao dam cong khai, minh bach trong viec tiep nhan, giai quyet cong viec.

- Can cu hudng dan cua cap tren, nghien cun, xay dung, hoan thien cac quy 
trinh, thu tuc hanh chi'nh trong cong tac Dang theo hudng don gian hoa,, de hieu, de 
thuc hien, dam bao tinh dong bo, khoa hoc, chat che, hieu qua; rut ngan thdi gian 
giai quyet cdng viec, loai bo cac khau trung gian, cac cdng viec khdng can thiet, 
cdng viec rudm ra, chong cheo dam bao dung quy dinh, phu hop vdi thuc tien cua 
tung co quan, don vi va cac cap uy.

- Dinh ky ra scat hieu luc thi hanh cua van ban, kip thdi ban hanh van ban bo 
sung, thay th6 hoac bai bo khi khdng con phu hop.

- Chuan hoa quy trinh: quy dinh cu the trinh tu thuc hien, ro trach nhiem cua 
ca nhan, ro ndi dung cdng viec, thdi han giai quyet cua cac co quan, don vi ya ca 
nhan trong cac giai doan thuc hien cdng viec; trong quy trinh cd md ta chi tiet cac 
budc thuc hien cdng viec.

- Ra soat, hudng dan thanh phan hd so phu hop thuc tien, loai bd cac thanh 
phan khdng can thiet, khdng hop ly; cat giam cac bieu mau, cac giay td cd ndi dung 
thong tin trung lap tren cac co so du lieu da cd.

- Hudng dan thuc hien quy dinh cua cap tren ve chuc nang, nhiem vu, tham 
quyen, mdi quan he, quy trinh cdng tac, trach nhiem phdi hop giua cac td chuc 
dang, co quan tham muu cua Dang vdi td chuc dang cap dudi de viec giai quyet 
nhiem vu chinh tri dupe giao nhanh chong, hieu qua; day manh ung dung so, don 
gian hda che do thong tin bao cao, lay y kien, tra loi cac kien nghi, de xuat cua capj 
dudi, hoan thien he thong thong tin, du lieu de phuc vu su lanh dao cua co quan, td 
chuc, ca nhan cd tham quyen trong Dang dua tren du lieu va theo thdi gian thuc. \\

4.2. Thi diem thuc hien cac di ch vu cdng trong cdng tac Dang tich hop tren 
Cdng Dich vu cdng qudc gia theo chi dao cua Trung uong, Thanh phd, gdm: (1) 
Thu tuc thu ndp dang phi; (2) Thu tuc ve giay xac nhan sinh boat Dang hai chieu; 
(3) Thu tuc chuyen sinh boat Dang ca nhan; (4) Thu tuc chuyen sinh boat Dang 
giua cac td chuc Dang trong Phuong. Phdi hop ra soat cac thu tuc hanh chinh trong 
Dang du dieu kien de tich hop tren Cdng Dich vu cdng qudc gia. Kip thdi de xuat 
sua ddi, bd sung tao dieu kien thuan loi cho td chuc dang, dang vien.

4.3. Khao sat, danh gia viec thuc hien cac quy trinh da ban hanh. Tren co 
so do, de ra cac phuong an kiem tra, giam sat, khen thudng hoac xu ly nham 
bao dam cac quy trinh dupe ap dung thuc hien day du, hieu qua, khac phuc dupe 
nhung kho khan, vudng mac trong qua trinh thuc hien.

5. Nang cao hieu qua chat lupng td chuc bo may
5.1. Tiep tuc thuc hien sap xep, tinh gon bd may cua cac co quan, don vi, cac 

cap uy; tinh gian va thuc hien nghiem tuc cdng tac quan ly bien che theo tinh than 
chi dao cua Trung uong, Thanh phd dam bao bd may “Tinh - Gon - Manh - Hieu 
nang - Hieu luc - Hieu qua”. Trien khai thuc hien va hoan thanh sap xep bd may td
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chuc theo mo hinh chinh quy&i dia phircmg hai cSp theo chu trirong cua Nghi 
quyet 60-NQ/TW ngay 12/4/2025 Nghi quyet Hoi nghi lan thu 11 Ban Ch&p hanh 
Trung iro-ng khoa XIII.

5.2. Tien hanh ra soat, sap xep, kien toan to chuc bo may gin voi tinh gian 
bien che, co cau lai va nang cao chat lupng doi ngu can bo, cong chuc, dang vien. 
Khong thanh lap moi cac to chuc trung gian; thuc hien sip xip lai hoac giai thi 
cac to chuc boat dong khong liieu qua theo dinh huong cua cip tren.

5.3. Huong dan thuc hien chuc nang, nhiem vu, quyen han, moi cong tac giua 
cac to chuc, phan dinh ro chuc nang, nhiem vu, quyin han cua tung co quan, don 
vi, khac phuc triet de trung lap, chong cheo chuc nang, nhiem vu, bao dam nguyen 
tac mot to chuc co the dam nhiem nhieu viec, nhung mot viec chi do mot t6 chuc 
chu tri va chiu trach nhiem chinh.

5.4. Ra soat, sua doi, bo sung cac quy che, quy trinh cong tac, nguyen tic lam 
viec bao dam cac co quan, to chuc, don vi sau sap xep, kien toan thuc su hieu qua, 
tao dot pha ve hieu luc, hieu qua, chat lupng boat dong. Cung co va nang cao nang 
luc cac co quan, don vi true tiep lam cong tac xay dung Dang vi chinh tri, tu 
tubng, dao due, to chuc va can bo de bao dam Dang bo gon ve co cau, rb ve chuc 
nang, linh boat trong lanh dao, chi dao.

5.5. Phoi hop thuc hien kiem tra, giam sat viec chap hanh cac quy dinh vi sip 
xep to chuc bo may, tinh gian bien che trong he thong chinh tri. Biiu duong, khen 
thuong kip thbi nhung to chuc, ca nhan thuc hien co hieu qua; xu ly nghiem minh 
nhung to chuc, ca nhan, nliat la ngubi dung dau khong thuc hien hoac thuc hien 
khong dung quy dinh, khong dat muc tieu tinh gon bo may, tinh gian bien chi.

6. Day nhanh qua trinh chuyen doi so, ling dung cong nghe thong tin 
trong thuc hien giai quyet cong viec

6.1. Then khai co hieu qua Chi thi si 42-CT/TU ngay 24/01/2025 cua Ban 
Thuong vy Thanh uy ve tiep tuc diy manlt chuyin dii si trong toan Dang bo 
Thanh pho Ha Noi, xay dung, phat triin Thu do thong minh; Ke hoach si 332- 
KH/TU ngay 23/5/2025 cua Ban Thuong vu Thanh uy trien khai Di an chuyen dii 
so trong cac co quan Dang, doan thi thanh phi Ha Noi.

6.2. Huong dan thuc hien cac quy chi, quy trinh, thu tuc quan ly thing nhat, 
dong bp ve gui nhan, xu ly van ban trong cac co quan Dang tren moi trudng si; 
phan dau trien khai thuc hien toan bp cac boat dong, chi dao, diiu hanh, quan tri noi 
bo, xu ly ho so cong viec tren nen tang quan tri cong viec noi bo, hop true tuyin.

6.3. Phoi hop xay dung, phat trien ha tang so, ha ting cong nghe thong tin, ha 
tang co sb du lieu hien dai, bao dam an toan thong tin; dau tu, mb rpng va nang 
cap hq tang ky thuat mang may tinh cua cac co quan dam bao he thing mang thong 
suot, on dinh.

6.4. Phoi hop trang bi day dii, kip tlibi cac trang thiet bi dap ung yeu cau ky 
thuat cho can bp, ebng chuc, ngubi lao dong ciia cac co quan, don vi theo quy dinh.



G SA?

9

6.5. Trien khai cong tac phat trien nen tang so, ling dung so, du lieu sd dung 
chung; phat trien, nang cap, trien khai cac ung dung so, co' so du lieu trong cac lihh 
vuc to chuc - xay dung Dang, cong tac to chuc, can bo, dang vien, bao ve chinh tri 
noi bo, lihh vuc tuyen giao phuc vu xay dung Dang ve chinh tri, tu tuong, dao due 
va dan van, ITnh vuc noi chinh, cai each tu phap, linh vuc kinh t6 - xa hoi, Hnh vuc 
van phong va doi ngoai.

6.6. Van hanh thong suot nen tang so dung chung cua Dang bo Thanh ph6, 
trien khai he thong giam sat, dieu hanh thong minh nham tang cuong quan ly dap 
ung yeu cau trong boi canh moi. Bao dam sau sap xep, to chuc bp may cua he 
thong chinh tri tiep tuc boat dong hieu luc, hieu qua, phu hop voi yeu cau chuySn 
doi so va quan tri hien dai.

•> x r r

6.7. To chuc hoac de xuat viec thubng xuyen dao tao, trang bi kien thuc khoa 
hoc, cong nghe, doi moi sang tao va chuyen doi so, ky nang so, cong cu, nhdt la cac 
ung dung phuc vu quan ly dieu hanh (tri tue nhan tao, trp ly ao...) cho can bo, cong 
chuc, cac co quan, don vi.

6.8. Trien khai cac ung dung sd cua Dang bp Thanh ph6: (1) He thong thu 
dien tu cong vu; (2) He thong Quan ly van ban va dieu hanh; (3) He thdng theo 
doi, don doc nhiem vu; (4) Phong hop khong giay; (5) He thdng xay dung chuong 
trinh edng tac va lich edng tac; (6) Trp ly ao hoi dap van kien; (7) Trp ly ao ho trp 
tham tra, tham dinh; (8) Chu ky sd chuyen dung edng vu. Thudng xuyen ra soat, dd 
xuat cac tac vu nham rut ngan thoi gian xu ly tren cac phan mem.

6.9. Hoan thanh sd hda hd so, tai lieu cua Dang theo quy dinh dd xay dung 
Kho du lieu phuc vu luu tru tai lieu, khai thac nhanh chdng theo yeu cdu chung cua 
Thanh uy.

6.10. Duy tri, trien khai mo rpng cac ung dung hien cd dap ung yeu cdu edng
tac quan ly. , —

4NG >
7. Cai each tai chinh edng .itfdf.

, , z xx 'UC L
- Trien khai chuyen ddi sd, su dung cac ung dung, phdn mem trong edng tac 2

quan ly tai chinh, tai san Dang bp. frisHg

- Tang cuong edng khai, minh bach tai chinh, edng tac kiem tra, giam sat vide 
su dung tai chinh, tai san edng theo hudng dan cua Thanh phd. Thuc hanh tidt 
kiem, su dung hop ly tai san edng de tranh lang phi.

8. Tang cuong ky luat, ky cuong, phong chong tieu cue, quan lieu, tham 
nhung, lang phi va nang cao hieu qua edng tac kiem tra cua Dang

- Thuc hien tot quy dinh ve phong chdng tham nhung, tieu cue, lang phi; td 
chuc thuc hien nghidm vide kd khai, xac minh tai san, thu nhap hang nam cua can 
bd; edng chuc trong co quan, td chuc dang theo quy dinh cua phap luat vd phong, 
chdng tham nhung va kiem soat tai san, thu nhap.

- Tap tmng lanh dao, chi dpo quydt lidt, tridn khai ddng bp edng tac can bp; 
thudng xuyen hudng dan, ddn doc vide thuc hien edng tac phong ngira, ngan chan 
va day lui cd hieu qua nhung tieu cue, tham nhung trong can bp, dang vien.
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IV. TO CHUC THU c HIEN
1. Ban Thuong vu Dang uy
- Lanh dao, chi dao, kiem tra, giam sat cac to chirc Dang trirc thuoc Dang uy 

Phuong, pho bien quan triet va to chuc thuc hien cac noi dung cua Ke hoach d6n 
can bo, dang vien.

- Chi dao viec thuc hien cai each thu tuc hanh chinh, chuySn d6i s6 trong cac 
co quan, don vi, to chuc Dang true thuoc Dang uy Phuong, Uy ban Mat tran T6 
quoc Phuong theo yeu cau chung cua Thanh uy.

- Hang nam chi dao viec xay dung ke hoach va trien khai cu the; danh gia so 
ket, tong ket, rut kinli nghiem ket qua thuc hien theo dinh ky.

2. Van phong Dang uy
- Can cu hudng dan cua cap tren, chu tri tham mini xay dung he thong hoa 

cac quy trinh xu ly theo tung linh vuc cong viec. Tap trung thuc hien hieu qua cac 
quy trinh da ban hanh, thuong xuyen ra soat, danh gia viec thuc hien cac quy trinh 
de dieu chinh cho phu hop.

- Chu tri, tham muu, xay dung ke hoach day manli cai each hanh chinh trong 
co quan Dang tai Phuong hang nam. Trien khai hudng dan cua cap tren ve ap dung 
bq tieu chi giam sat, danh gia muc do thuc hien cai each hanh chinh trong Dang, 
gdm mot so tieu chi chu yeu nhu: Ty le quy trinh duqc so hoa, muc do tuan thu 
quy trinh, thbi gian xu ly cong viec, chat luqng van ban, ty le su dung chu ky s6, 
muc dp hai long noi bo... va mot so tieu chi khac phu hop vdi thuc tien tai Dang bo 
Phuong; dua muc do thuc hien cai each hanh chinh vao viec danh gia, phan loai 
cac co quan, don vi va ca nlian hang nam.

- Chu tri, phoi hop vdi cac co quan, don vi thuc hien 100% xu ly van ban, tai 
lieu tren moi trubng so theo quy dinh. Trien khai dong bp he thong trao doi, quan 
ly thong tin, van ban cho toan Dang bp theo chi dao cua cap tren, gop phlii tung 
budc giam thieu thu tuc hanh chinh bang giay trong luu thong van ban, tai lieu 
giua cac cap. Nang cap ha tang ky thuat, phan mem, ung dung dap ung dupe yeu 
cau thuc hien cong viec va dam bao an toan thong tin theo quy dinh.

- Su dung cac phuong an phu hop doi vdi tai lieu su dung trong hoi nghi theo 
hudng giam giay to bang cac hinh thuc ung dung cong nghe thong tin mdi. 
Day manh viec quan ly tai chinh dang bang viec su dung cac phan mem ho trp theo 
hudng dan cua Thanh uy.

- Tham muu Ban chi dao ve phat trien khoa hoc, cong nghe, doi mdi sang tao, 
chuyen doi so cua phuong trien khai chuyen doi so trong co quan, don vi, co so 
Dang true thuoc, Uy ban Mat tran To qubc Phuong.

- Hang nam tham muu, xay dung bao cao, dinh ky bao cao ket qua thuc hien 
Ke hoach cai each hanh chinh gui Van phong Thanh uy.

- Chu tri, phoi hop vdi cac ban Dang to chuc, hudng dan, theo doi, don ddc, 
danh gia, bao cao tinh hinh, ket qua thuc hien cai each hanh chinh va de xuat cap
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co tham quyen dieu chinh, bo sung cac muc tieu, nhiem vu, giai phap cua ke hoach 
trong truang hop can thiet; thuc hien xay dung, he thong hoa va tap hop cac quy 
trinh xu ly cong viec theo tung ITnh vuc cong tac Dang thanh bo thu tuc hanh chinh 
duac chuan hoa, dong bo, day du cac linh vuc boat dong, ban hanh cong khai, 
minh bach bo thu tuc hanh chinh.

- Trien khai cac ung dung so, co sb du lieu ITnh vuc cong tac van phong de doi 
moi cong tac tham muu, tong hop, chuyen mon, nghiep vu; bao dam la “Trung tarn 
thong tin tong hop phuc vu lanh dao”; trong do, tap trung chuyen doi so trong cong tac 
phuc vu Ban Chap hanh Dang bo, Ban Thuoug vu va Thubng true Dang uy Phuong.

3. Ban xay dung Dang
- Tham muu, to chiic pho bien quan triet, tuyen truyen sau rong thuc hien cai 

each hanh chinh, chuyen doi so toi cac nganh, linh vuc va cac cap; tuyen truyen, 
pho bien cac mo hinh sang kien cai each hanh chinh trong Dang bang nhieu hinh 
thuc nham nang cao nhan thuc, trach nhiem thuc hien cai each hanh chinh cua doi 
ngu can bq, cong chuc va dang vien; tang cubng su theo doi, giam sat cua cac co 
quan truyen thong ve ket qua thuc hien cai each hanh chinh, chuyen doi so tai 
Dang bo Phuong.

- Tham muu, hubng dan then khai thuc hien viec sap xep, tinh gon to chuc bo 
may, giam dau moi ben trong, tinh gian bien che cac co quan trong Dang theo dung 
dinh hubng, tien do, quy dinh cua Trung uong, Thanh pho. Thuc hien ra soat, sap 
xep, tinh gon bo may theo chi dao cua Trung uong va Thanh uy dam bao boat dong 
hieu luc, hieu qua.

- Phbi hop vbi Van phong Dang uy va cac co quan lien quan trien khai cac 
ung dung sb, co sb du lieu trong cac ITnh vuc cong tac dang de phuc vu cong tac to^X 
chuc, xay dung Dang, xay dung he thong chinh tri; cong tac to chuc, can bo, dang\V\\ 
vien, bao ve chinh tri noi bo; tap trung phat trien, trien khai co sb du lieu to chite r r, 
bo may, bien che, can bo, cong chuc, day nhanh thuc hien quan ly toan bo co sb wA/ 
lieu tren moi trubng sb.

- Tang cubng su dung, phbi hop phat trien cac ung dung theo doi, quan ly; 
danh gia can bb, dang vien tren he thong mang trong cong tac can bb.

- Trien khai ung dung sb, co sb du lieu trong ITnh vuc tuyen giao, dan van 
phuc vu cong tac xay dung Dang ve chinh tri, tu tubng, dao due, cac chu trirong, 
dubng Ibi cua Dang ve ITnh vuc tuyen giao, dan van.

4. Uy ban Kiem tra Dang uy
Chu tri, phbi hop vbi cac co quan lien quan tham muu thuc hien kiem tra, 

giam sat viec thuc hien Ke hoach cai each hanh chinh; trien khai thuc hien nghiem 
viec ke khai, xac minh tai san, thu nhap hang nam cua can bb, cong chuc trong co 
quan, to chuc dang true thubc theo quy dinh.

/k A A a A A5. Uy ban Mat tran To quoc va cac cap uy, to chuc co1 sb Dang
- Chi dao viec trien khai thuc hien Ke hoach nay vbi noi dung, phuong phap 

phu hop vbi tinh hinh thuc tien tai co quan, don vi.



Neri nhan:
- Van phong Thanh uy, (de bao cao)
- Ban Thirang vu Dang uy,
- Ban XD dang, UBKTDU, VPDU,
- Uy ban MTTQ Phuong,
- Cac to chuc Dang true thuoc,
- Luu.
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- Thye hien cong tac tuyen truyen noi dung cai each thu tuc hanli chinh, 
chuyen doi so trong Dang, MTTQ va cac doan the ddn can bo, cong chuc, dang 
vien, doan vien, hoi vien. To chuc pho bien, quan triet chu truomg cua Dang, nang 
cao nhan thuc cua cac cap uy Dang va can bo, cong chuc ve nhu cau cap thiet cua 
cai each hanh chinh va chuyen doi so trong co' quan Dang.

- Tap trung thuc hien cai each thu tuc hanh chinh, chuyen doi so; trien khai 
co hieu qua cac van ban chi dao, cac thu tuc hanh chinh da ban hanh dam bao 
khoa hoc, ro rang va dung quy dinh.

- Xay dung, thuc hien cac quy trinh xu ly cong viec theo dung quy dinh, 
hudng dan cua cap tren va tinh hinh thuc tien co quan, trien khai thuc hien cong 
khai, minli bach.

- Trien khai cong tac nghiep vu cua Uy ban Mat tran To quoc Phuong tren 
moi trubng so de nam bat tinh hinh Nhan dan, ho trq cong tac giam sat; danh gia 
su hai long cua ngudi dan, ho trq cac hoat dong cuu trq, an sinh xa hoi; tang cudng 
giam sat, phan bien xa hoi,... Trien khai cac co so du lieu chuyen nganh, cd kha 
nang ket noi vdi cac co so du lieu quoc gia, cac he thong thong tin cua Dang; sd 
hoa cac quy trinh giai quyet edng viec noi bp, so hoa tai lieu luu tru ITnh vuc 
chuyen mon, tai lieu luu tru cua Uy ban Mat tran To quoc Phuong.

- Phan cong can bq phu trach, theo doi edng tac cai each hanh chinh trong co 
quan, thuc hien ap dung bo thu tuc hanh chinh doi vdi cac ITnh vuc thuqc chuc chuc 
nang, nliiem vu dung quy dinh, linh hoat phu hop vdi tinh hinh tai co quan, to chuc.

Can cu noi dung Ke hoach, cac co quan, don vi trien khai thuc hien theo chuc 
nang, nhiem vu duqc phan edng; thuc hien che dp bao cao trade ngay 05/12 hdng 
nam (qua Van phong Dang uy) de tong hop va bao cao Thanh uy theo quy dinh./.

T/M BAN THUO’NG VU
Hd^DLTTIU'THUQNG TRU’C

///

DANG UY Un f)
1 PHtfdNG )
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Xuan Hien


