UBND QUAN LONG BIEN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS LY SON Dée ldp - Ty do - Hanh phac
S&: 3 /BC-THCSLS Thuwong Thanh, ngay 24 thdang 02 nam 2025
BAO CAO
Két qua thye hién mé hinh trudong hge chuyén ddi sé
Thang 02/2025

I. Tinh hinh chung nha truong
- Tong sb HS: 348; S 16p: 09

- Nhan su: 28; BGH: 02; Gido vién: 19
Phuc vu
TT Thiét bi Phuc vu quanly | giang day Ph?c Yy lige
(GV) tap (HS)
1. | May tinh/laptop i 2"}:; tt(:gh 0 40
2. | May chiéu projector 01 30 0
3. | May chiéu da vat thé 0 27 0
01 bo amply + /
4. |Héthéng am thanh | mixer + mic; 02 0 0 !{/ 10
loa thing; \
5. |Mayin 9 3 0
6. |Bang tuong tac 0 2 0
7. | Tai nghe 0 0 0
8. | Tivi 4 0 0
9. | May Photocopy 1 0 0
N , 2 dau ghi
10. | Dau ghi/Camera 0 0
40 camera
11. | WAN/Wifi/Switch 8 wifi 8 wifi 0

I1. Két qua thue hién

1. Céng tic chi dao di¢u hanh

- Tiép tue trién khai, thyc hién cac vin ban phuc vy cong tac di¢u hanh cac
hoat dong quan ly, khai thac sir dung CNTT theo ding sy phin cong, chi dao.

- Ra so4t stra chi¥a toan bd hé thong may tinh, may chiéu, am thanh & cac
phong hoc va phong chirc ning

2. Ngudn nhin lye

2.1, Can b quin ly, Gido vién, Nhin vién
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- 100% CBGVNYV thudng xuyén khai thac thong tin trén cdng TTDT, cng
16p 2, thudng xuyén trao doi tai li¢u qua Gmail, cdc tiét day trén 1dp khai thac cac
phan mém Umg dung cho vi¢e day hoc dat hi¢u qua (dya theo thong ké két qua
tinh hinh sur dung trang thiét bj).

- Hé théng hd so s6 sach duge s6 hoa va ky duyét bing chix ky s6 trén phan
mém https:/hsdttruong.qlgd.edu.vi/

- Nhan vién bao vé khai thac hé thong camera qua man hinh tai cbng bao
vé 24/7. Trong thang khong xay ra hién tugng bat thuong.

- Céc ddng chi GV khai thac cic phan mém, danh gia két qua hoc tap cta
hoc sinh thuong nhat: truong.hanoi.edu.vn

- CBGVNV da sir dung cac thiét bi CNTT nhu may tinh, may chiéu, loa
dai, webcam phuc vu cdng viée hang ngay, céc budi hop, tip huén, chao c&.. 100%
CBGVNV sir dung, van hanh thiét bj tét.

2.2. Nhan vién CNTT

- Tiép tuc van hanh hé théng thiét bi CNTT nha trudng, hé théng trang web
cong TTDT, quan ly cac trang mang xa hdi - fanpage c6 hiéu qua.

2.3. Céc diéu kién dam bio khic

- Tiép tuc ra soat va khic phuc cic thiét bi CNTT bj 16i, hong phat sinh
thuomg ngay, sira, d6 muc cac may in BGH va td van phong, may tinh, méy chiéu,
cac thiét bi CNTT & cac 16p va phong chirc nang c6 ghi chép s6 sach theo ddi.

I Trién khai ing dung

1. Ung dung CNTT trong cong tic quén ly diéu hanh

- Cac phz"m mém nhu danh gia thang, ph?m mém CBCCVC, app Vneid,
Etax mobile, iHanoi, ... thudng xuyén dugc sir dung.

- 100% CBGVNYV sir dung email, moi cong tac quan ly, chi dao diéu hanh
déu sir dung qua email dén céc gido vién, bo phén.

2. Ung dung CNTT trong giing day va hoc tip

2.1. Tong hop cic tiét day sir dung CNTT: (/tudin)

Lop |May tinh|May soi bai|Am thanh|Bing twong tic| Dan |Bio tri
Khoi 6] 660 660 0 07 0 0
Khoi 7| 288 288 0 06 0 0
Khoi 8| 288 288 0 06 0 0
Tong | 1236 1236 0 19 0 0

- Gi4o vién da (mg dung cac phan mém nhu: Word, Excels, Powepoint, cit
ghép video, Am thanh trong viéc giang day; mot sé gido vién (g dung cdc phz“m
mém nang cao nhu Activinspire, iSpring. Ngoai ra con mdt sO gido vién sir dung
cac phan mém khac nhu Canva, Padlet, Google Docs, Sheets..
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- Gigo vién biét sir dung may tinh, may chidu: 20/20 gido vién dat ti 1¢: 100%.
GV biét str dung bang TTTM & mire nang cao: 15/20 gido vién dat ti 1¢ 75%.

2.2 Gido dn di¢n i, Kho hge li¢u di¢n tir

- Bai giang dién tr trong kho hoc li¢u dugce luu trir trong may tinh gido vién
cap nhat day du céc tan, du sd tiét, phan mon rd rang, ndi dung chat lugng.

- Kho hoc lidu c¢dng ndi b day du, Gido vién tu dang cdp nhat sau khi soan
bai giang moi. Nhan vién CNTT dang cac bai giang cua gido vién trong cong noi
b 1én cong 16p 1 sau khi céc bai gidng dugce duyét.

- Danh sach BGDT thang 02 nam 2025.

Chuyén muc SL Chuyén muc SL
Toan 6 3 Coéng nghé 6 1
Toan 7 3 Cong nghé 7
Toan 8 3 Cong ngh¢ 8 1
Ngit van 6 3 Tin hoc 6 1
Ngir van 7 3 Tin hoc 7 1
Ngir van 8 3 Tin hoc 8 1
Tiéng Anh 6 3 HDTN 6 1
Tiéng Anh 7 3 HDTN 7 1
Tiéng Anh 8 3 |[HDTNB R
KHTN 6 3 Mi Thuét 6 I |-
KHTN 7 3 |MiThuat7? 1 v
KHTN 8 3 Mi Thuat 8 1 A
LS&DL 6 3 GDDP 6 1
LS&DL 7 3 GDDP 7 1
LS&DL 8 3 GDDP 8 1
Am nhac 6 I GDTC 6 1
Am nhac 7 I GDTC 7 1
Am nhac 8 1 GDTC 8 1

3. Trang thong tin dién tir

3.1. Hoat dong trang thong tin dién tiv;
- Lwot truy cap thang: 2,690

- Thong tin gici thiéu;

+ Thong tin lién hé d5y du theo tiéu chi,
- Tin tire sw ki¢n hoat dong thang 02;

+ Tin bai viét: 5 + Vin ban: 5
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+ Tin video: 1 + Bai giang dién tur: 68

3.2. Trang théng tin di¢u hanh ndi b

100% gigo vién da duge cdp tai khoan ni bo, hé thdng thu muc cap nhat
thudng xuyén, gido vién ty cdp nhat BGDT mai 1én kho hoc li¢u theo tuan, cap
nhat lich béo giang va ké hoach day hoc cling nhu ban sinh hoat chuyén mén Ién
dung thu muc, day du ndi dung, chi tiét.

111. Co sé ha tang

1. Trang thiét b CNTT

- Nha truong tiép tuc dam bao trang thiét bi sir dung trong phong hoc,
phong chire ning day du. Dam bao hoat déng 6n dinh.

- Con tdn dong mot vai van dé nhu: Mot s6 tivi tai cic phong hoc chua on
dinh, mot sé6 day HDMI néi may tinh va tivi tai cac phong hoc va phong tin bj
long, can duoc sira chira.

2. Hé thong mang két ndi

- Nha truong lién tuc ra soat hé théng mang két ndi wifi khi c6 phan héi
cua gido vién.

3. Cic diéu kién dim bio khac

3.1. An ninh, an toan thong tin

- 100% may tinh phuc vu quan ly, van phong dugc cai dat phan mém diét
virus Kaspersky ban quyén.

3.2. Hé thong camera giim sat

- Thudng xuyén kiém tra hang thang chua phat hién 16i hay hong héc.

IV. Danh gia chung

- Thuc hién mé hinh trudng hoc chuyén dbi s dung ké hoach, ding mé hinh.

- H6 tro GV khai thac, ing dung CNTT trong day hoc. Nghién ctru sir dung
phan mém méi hd tro cho viéc day hoc. Khéc phuc su cb céc thiét bi 16i, duong
truyén mang 15i, bao tri thiét bj.

- Dang tin, cap nhat tin tirc sy kién mai nhét ctia nha truong 1én céng TTDT,
céac trang mang xa hdi nha truong dang quan ly.

- Kiém tra, ra soat thong tin trong cac ‘mg dung hién c¢6 nhu CSDL,
DGCBCCVC, QLTS. '

Noi nhan:
- BGH; dé b/c
- LuuVPp;
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