UBND QUAN LONG BIEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS LY SON DPje 1ap- Ty do- Hanh phiic

S6: 4 /KH-THCSLS Long Bién, ngay 24 thang g nam 2024

KiE HOACH
Trién khai thye hi¢n md hinh “Trudng hoe chuyén dbi s6”
Niam hoc 2024-2025

Thye hién thong tu 37/2020/TT-BGDDT ngay 05/10/2020 cta B Gido
duc va Dao tao veé Quy dinh sir dung thu dién tir va cf)ng thong tin dién tir tai s&
gido duc va dao, phong gido duc va dao tao va cac co s¢ gido duc mam non, gido
duc phd thong va gido duc thudng xuyén;

Thue hién Quyét dinh s6 3229/QD-UBND ngay 05/8/2024 ciia UBND
quan Long Bién vé viéc ban hanh B4 tiéu chi danh gia truong dat m6 hinh Truong
hoc chuyén ddi sd trong cdc truong Mam non, Tiéu hoc, Trung hoc co s trén dia
ban quén Long Bién;

Thue hién Ké hoach s6 02/KH-PGDDT ngay 05/9/2024 ctia Phong Gido duc
va Pao tao quan Long Bién vé ké hoach thuc hién nhiém vu ndm hoc 2024-2025;

Thuc hién K& hoach s 25/KH-PGDPT ngay 20/9/2024 ctia Phong Gido
duc va Pao tao quin Long Bién vé xiy dung ké hoach thuc hién nhiém vu cong
nghé thong tin (CNTT) nam hoc 2024-2025;

Can cir tinh hinh thyc té ciia nha truong,

Trudng THCS Ly Son xdy dung ké hoach trién khai thuc hién mé hinh
“Trudng hoc chuyén déi s6” nim hoc 2024-2025 nhu sau:

A. NHIEM VU TRONG TAM

1. Thanh 14p Ban chi dao thuc hién mé hinh trudmg hoc chuyén doi sé
nam hoc 2024-2025.

2. Chi dao, diéu hanh, khai thac cac thiét bi CNTT mat cach hiéu qua.

3. Hoan thién, diéu chinh hé théng cac vin ban ctia mé hinh truong hoc
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chuyén dbi sb.

4. Hoan thién, bb sung va khai thac hiéu qua cdng thong tin dién tir.

5. Ctr CBGVNV tham gia tap huan va phdi hop véi phong CNTT 6 chic
tap huén cho CBGVNYV trong céng téc van hanh thiét bi CNTT theo mé hinh
trudmg hoc chuyén dbi sb.

6. Tap huin nang cao trinh d CNTT cho CBGVNV.

7. Thuc hién danh gia hiéu qua cia mé hinh, dam bao phat huy hi¢u qua
img dung CNTT trong cdng téc quan 1y, diéu hanh, nang cao chét lugng giang
day va hoc tap trong nha truong,
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B. CONG TAC TRIEN KHAI
I. Méi trudng chinh sich:
1. H¢ thong viin bin quin ly h¢ thdng CNTT:
- Quan ly hoan todn trén internet, ngudi sir dung c6 thé cap nhat dir liéu
bat cir thoi diém nao.
- Tao thu myc ho so trudng hoce chuyén dbi sb trén google drive tir gmail
nha truong.
- H so quan ly, bdo cdo hang thang, tu liéu anh qua trinh thuc hién mo
hinh dugce Iwu trir va cdp nhat thuong xuyén trén Google drive.
2. Hoan thién mdi trudng chinh sich va ngudn nhén lye:
2.1. Xay dung ké hoach thyuc hién md hinh, bé tri nguén kinh phi dé dam
bio van hanh mé hinh trudng hoc chuyén ddi sb ndm hoc 2024-2025.
2.2. Thanh lap ban chi dao diéu hanh thuc hién mé hinh truong hoc
chuyén déi sb
- Ra quyét dinh thanh 1ap ban chi dao, phan cong nhiém vu cho céc thanh
vién trong ban chi dao.
- Ban chi dao diéu hanh CNTT ¢6 nhiém vu diéu hanh trién khai cac hoat

dong quan ly va gido duc cd sir dung cac thiét bi CNTT hd tro va dam béo cé su ]
phdi hop khoa hoc, hiéu qua gitra céc thanh vién trong nha truong. _f

- Ra soat cac ni quy, quy ché thuc hién mé hinh trudng hoc chuyén ddi sd. G
Hoan thién hé théng ndi quy, quy ché thuc hién mé hinh trudng hoc chuyén déi 5
s6 nam hoc 2024-2025. ;

2.3. Ngudn nhan luc

- 100% CBGVNV sir dung thanh thao cdng théng tin dién tir, hé thong thu
dién tir, cac thiét bi CNTT (theo khung ning luc vi tri viéc lam) dé phuc vu cong
viéc hang ngay; nhan vién bao vé biét khai thac, van hanh hé théng camera.

- 100% gido vién khai thac va sir dung hiéu qua cac thiét bj CNTT, cac
phz“m mém day hoc, bang tuong tac & mic do co ban. 100% gido vién day it nhét
3 tiét/nam sir dung bang tuong téc thong minh.

- 50% gi4o vién biét sir dung bang tuong tac & mirc dd ning cao.

- C4n bd CNTT vén hanh hé théng CNTT phuc vu cho cac hoat dong ctia
nha trudmg, tham muu tét cong tac thyc hién md hinh truong hoc chuyén ddi sé
co hi¢u qua.

IL. Chuln bj cic didu kién co s& viit chit cin thiét dim bio vin hanh
md hinh “Truwdng hoc chuyén dbi s6”

1. May tinh

- Pam bao 100% may tinh (phuc vu céc hoat dong quan ly, giang day va
hoc tap) hoat dong binh thuong.
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- Cap nhdt dﬁy da dir liéu cac ph?m mém clia nganh theo ding tiéu chi cua
mé hinh “Trudng hoc chuyén ddi s6”.

- Céc may tinh cia by phin BGH, ké toan, vin phong, may tinh diéu hanh
cdc mang LAN cuc bd (mdy chi) duge cai dit phin mém bao mat hodc phan
mém diét vi rit ban quyén.

2. Thiét bj CNTT khic

- My chiéu projector, bang tuong tac thong minh, thiét bj 4m thanh, thiét
bi wifi,... ddm bao hoat dong binh thudong phuc vu cho cong tac giang day va
quan ly.

- Hé thong dudng truyén Internet on dinh va cé phuong an dy phong khi
xay ra sur ¢d, cac thiét bj phat Wifi dam bao pht séng toan truong toi thiéu déap
{mg nhu cau giang day cta gido vién, nhan vién két ndi khong day trong quan ly,
giang day.

- Camera hoat dong 6n dinh phuc vu cong tac giang day trong nha truong.

I11. TH chire khai thac hiéu qua thiét bi CNTT & cac phong (phu luc 1)

IV. Ung dung CNTT trong quin Iy, giding day va hoc tap (phu luc 2)

1. Phin mém phuc vu cdng tic quin ly, diéu hanh, gidng day

1.1. Yéu ciu chung .

- 100% vin ban diéu hanh, ké hoach, béo céo, thong bao, gia"ly moi, cong :
van dugc gui qua mang.

- Pam bao sir dung hidu quéa cac phian mém phuc vu cong tic quan ly,
giang day: Phin mém quén Iy tai chinh - ké toan, quan ly tai san cong, quan ly -~
nhan su, quan ly mang LAN, phd cap gido duc, co s& dir liéu (EQMS, EMIS),
phén mém quan ly thu vién, ung dung eNetViet - sd lién lac dién tr danh cho
phu huynh trén co s¢ dir liu...

1.2. Yéu cau ddi véi tirng phan mém

- Phin mém quén 1y tai chinh - ké toan: Cap nhat ddy du, kip thdi chimg
tir, chiét xuat dugc béo céo phuc vu cho cdng tac quan 1y theo mau cia Bo, S&
va Phong tai chinh.

- Phin mém quan ly tai san cong: Cép nhat day du, kip thoi toan b tai san
ciia don vi bao gdm tai san phét sinh méi va c6 bién dong vé thay thé sira chira,
theo doi tinh khéu hao ctia tai san, chiét xuat dugc bdo cdo phuc vu cho cdng tac
quan ly.

- Phan mém quan ly thu - chi: phuc vu cong tic quan ly thu chi ctia hoc sinh.

- Phin mém quan ly nhan sy (PMIS): cdp nhat, theo ddi danh sach can b,
gido vién nhan su trong bién ché, thiét 1ap duge cdc biéu mau bao cdo, théng ké
vé danh sach gido vién, bang luong, bién dong cla gido vién.
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- Phan mém quan 1y mang LAN: Tét ca céc mdy tinh phong tin hoc, ngoai
ngir dugce cai dit ph?m mém quan ly mang LAN phyc vy viéc theo ddi, quan ly
chia sé dir li¢u gitra cdc may tinh.

- Phan mém co sd dir li¢u quan 1y hoc sinh (EQMS, EMIS): thuc hién
cdng tac quan ly gido vién, hoc sinh, quan 1y diém,

- Phan mém Netsupoort: Tat ca cic phong Tin hoc dugc cai dat phan mém
phuc vu vi¢e theo doi, quan ly chia sé dir li¢u gira cac may.

- Ung dung Enetviet: S4 lién lac dién ttr danh cho CMHS trén Co s& dir liéu.

- Phan mém phé cdp gido duc: thyce hién cong tac phd cap.

- Hé théng tuyén sinh trye tuyén tsdaucap.hanoi.gov.vn: tuyén sinh dau cap.

- Phdn mém h¢ thdng quan ly thu vién: Dam bao cép nhat day du cac dau
muc SGK, sach tham khao, cac loai béo, tap chi theo quy dinh cta nganh. Cé thé
tim kiém nhanh céc dau sach bfmg cong cu tra ciru cua phén mém.

1.3. Phin mém phuc vu cong tic giang day va hoc tip

- Pam bao trién khai, sir dung hiéu qua céc phin mém chuyén nganh phuc
vu cong tac giang day va hoc tap: Powerpoint, Violet 1.9, Activelnspire, Adobe
Presenter, tri tu€ nhan tao Al...

- Thuc hién danh gié dinh ky, khao sat chat lugng hoc sinh hang thang
trén hé thong Ha Nbi Study tai https:/study.hanoi.edu.vn

- B4 sung va khai thac phan mém cai dat trén bang tuong tac thong minh 3

day cac mon

- Pic biét quan tam t6i cac phan mém hd tro day hoc truc tuyén nhur
Zoom, Google Meet, Teams, ... hé trg viéc giao, chim bai tap truc tuyén nhu
Azota, Google forms, OLM, Quizziz, Kahoot...

- 100% gido vién tham gia xay dung hoc li¢u s6, mdi GV ¢6 it nhét 2 san
phém/théng, gém: (bai giang dién tir, hoc liéu 6 da phuwong tién, sach giao khoa
dién tir, phan mém mé phong va cdc hoc ligu khdc; phat trién hé thong ngan hang
cdu hoi truc tuyén cho cdc mén hoc) va ding tai trén kho hoc liéu ctiia nha truong.

- 100% can bd, gido vién nha trudong sir dung phan mém, kho hoc liéu dién
tir ding chung, khai thac co s& kho dir liéu ciia trudng, ctia nganh hé trg doi méi
phuong phép:

+ Kho hoc liéu cdp nhat thuong xuyén.

+ C6 ddy du 100% bai giang cac mon.

- Sin sang tiép nhan va trién khai cac phan mém méi theo yéu cdu cuia
Phong GD&DT va ciia UBND quén Long Bién.

2. TH chire chuyén dé

- Hang théng t6 chirc céc chuyén dé khai théc, van hanh trang thiét b
CNTT, kho hoc liéu... va td chire rut kinh nghiém sau cac budi chuyén de.
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- Trién khai chuyén dé khai thac phan mém, cai dit trén bang tuong tac
thong minh, str dung kho hoc li¢u trén cdng thong tin dién tir.

- Chuyén dé sinh hoat chuyén mén cé tmg dung CNTT.

3. Cong thong tin dién tir

3.1. Hoan thi¢n h¢ théng cic viin bin chi dao di¢u hanh cong thong
tin di¢n tir

- Xay dung ké hoach hoat dong, ra quyét dinh thanh Iap Ban bién tap cong
thong tin dién tir.

- C6 dinh hudng viét tin bai hang thang

- Déanh gia chat lugng tin bai hang thang

- Ban hanh céc quy dinh, quy ché quan ly, van hanh cdng thong tin dién tir.

- Tap hudn céc ki ning viét tin bai cho CBGVNV.

3.2. Chuén bj cic ni dung cip nhit cong thong tin dién tir

a. Gidi thi¢u chung

- Duy tri anh dai dién cta trudng va thong tin lién hé, ngudi dai dién
ngudi phat ngdn dé cép nhat trén giao dién chung cua cong thong tin dién tir
(Banner va Footer).

- Thong tin chung gidi thiéu vé truong

+ Bai viét gi6i thiéu chung nha trudng: so luge vé qua trinh hinh thanh va
phat trién cua truong, ban giam hiéu, cc thanh tich ndi bat qua cic nim
hoc...Cap nhat thong tin ngay khi ¢6 su diéu chinh.

+ So db co ciu td chirc: Gidi thiéu cac thanh vién trong ban giam hiéu (tén,
tudi, sb DT, thong tin lién hé...) cap nhét thong tin ngay khi c6 sy diéu chinh. /¥

+ Danh ba dién thoai: danh ba dién thoai, dia chi email cua toan thé gido 7
vién trong truong. Cap nhat thong tin ngay khi c6 su diéu chinh.

+ Lich ¢6ng tac ctia nha trudong, thuc don ban tra cia hoc sinh dugc cép
nhat thuong xuyén vao thir 2 hang tuan: 1 tuan /1 lan

+ Thoi khoa bidu nha trudong ding tai va duy tri trong nim hoc cdp nhat
théng tin ngay khi c6 sur diéu chinh.

+ Niém yét cac ndi dung lién quan téi viéc thuc ba cdng khai theo quy dinh.

b. Tin tirc - sw kién

- Chuyén mén: céc tin, cac bai lién quan téi hoat dong giang day cua
trudng: toi thiéu 05 tin/thang.

- Poan thé: céc tin, cac bai lién quan téi hoat dong doan thé cua truong:
tdi thiéu 04 tin/thang.

- Chc tin tirc khéc: cée tin, cdc bai lién quan téi cac tin tie khac: téi thidu
04 tin/ thang.

<
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- Céc thong bao Iwu y nhiic nhd: nghi hoc, thoi tiét, trang phuc... ding tai
kip thoi khi ¢6 didn bién méi vé thai tiét, bién ddng cia nha truong.
* Chit y: Anh trong phan tin bai dang tai voi kich thude 500 pixels.
¢. TAi nguyén
- Ding tai trén cong thong tin di¢n tr dudi dang bai viét, tép dinh keém,
video clip...
- Quy dinh bai giang dién i, bai giang Elearning (phai str dung phan mém
tao bai giang chay dugce trén HTML 5), bai giang trén bang TTTM:
+ Cé diy du cdc khdi 16p va cac phan mon.
+ Cac bai giang dién tir chuyén dé cap trudng, Quan, thi GVDG cap
trudng, Quén, Thanh phd duge cap nhét kip thoi 1én kho dir ligu.
+ Quy dinh vé céch ghi tén bai giang dién tir, Elearning, bai giang bang
TTTM: ghird tué‘m, mon, tén bai.
- Dé kiém tra - 6n tap: Cap nhat theo hoc ki
d. Van ban
- Vin ban phéap quy, van ban quy dinh nganh (tdp hop van ban phap quy
ciia nganh chia thanh cdc muc quy dinh, quy ché, quyét dinh, ...) cap nhat day/,.
du khi c6 cac thong tu, cac vin ban cua nganh. /3 /,'_ TAUE
- Hé thong vian ban cua truong cap nhat trén trang thong tin dién tir phal _‘.”—I
duoc doi sang dinh dang PDF (Hiéu trieong ki dong ddiu). NP
e. Khai thac cong théng tin dién tir =
- T4 chire tap huan huéng dan khai thac céng thong tin dién tir toi CBGV
NV, hoc sinh va phu huynh hoc sinh (chii trong khai thac muc: tai nguyén, phu
huynh tra ciru, Enetviet, goc HS...)
V. Kiém tra dinh gia
1. Kiém tra, kiém soat
- Nha truong mé sé nhat ki hang ngay theo dai qué trinh khai thac, van
hanh céc thiét bi CNTT cua timng phong trén Google Drive — B4o cdo nhirng ton
tai, han ché, bién phap khic phuc trong cac cugc hop giao ban, thang, ki.
- Hop hang thang danh gia viéc thyc hién md hinh trudng hoc chuyén dbi sb.
- Danh gia chat lugng tin bai ding trén cong thong tin dién t.
- Thudng xuyén kiém tra dénh gia két qua viéc thuc hién mé hinh truong
hoc chuyén ddi sd, bao céo vé Phong GD&DT.
- Xay dung co ché danh gia, gin két qua img dung CNTT véi thi dua khen
thudng ki luat theo thang, ki, nam hoc.
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2. Ddnh gii mo hinh
- Cin ot Quyét dinh s6 3229/QD-UBND ngay 05/8/2024 ctiia UBND quén
Long Bién vé viée ban hanh B¢ tiéu chi danh gid truong dat mé hinh Truémg
hoc chuyén ddi sé trong cdc trudmg Mam non, Tiéu hge, Trung hoc co sé trén
dia ban quin Long Bién, bdo cdo két qua thye hi¢n, dé xuét cong nhan dat “Mo
hinh trudng hoc chuyén ddi s6” niim hoc 2024-2025,
V1. Ché d9 théng tin bio cio
1. Bao cdo dinh ki: bdo cdo thang, quy, ki I va cubi nam.
2. Bao cdo dot Xuat.
VIL. Tién d9 thwe hién: Theo biéu dinh kém
VII1. Kinh phi thwe hién: Theo quy ché chi tiéu néi bj
Trén day la Ké hoach trién khai thuc hién mo hinh trudng hoc dién tir
nam hoc 2024-2025 cua truong THCS Ly Son Pé nghj cac d¢/c CBGVNV
nghiém tac thuc hién. Trong qua trinh trién khai thuc hién, yéu cau cac d/c
CBGVNV béo cio kip thoi nhimg khé khin, vuéng méc vé Ban chi dao dé c6
bién phap khic phuc va xir Ii kip thi./.

Noinhgn: /&H] EU TRUONG
- UBND Quan: de¢ béo céo; ;,»lfg/* A
- Phong GD&DT: de bio cdo; / TRUON

-CBGVNV: dé th < [ TRUNG HOC €0 S0}/
- Luu: VT. ALY squ/
\'2 :
\"ﬂ\* o
=z
Nguyén Thi Thu Hiing
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Phu luc 1: Khai thiac hi¢u quai thié¢t bi CNTT & cidc phong

TT

Cic phong
chirc ning
theo mo

hinh

Phong
Tin hoc

n A
Yéu cau chung

|- Van hanh céc thiét bi CNTT theo |

dung quy trinh.

- 100% tiét day sir dung cac thiét
bi CNTT va céc phan mém hd trg
giang day.

- C6 nhat ky sir dung cac thiét bj
CNTT cua phong hoc va danh gia
hiéu qua cua thiét bj trong thang.
Bao tri dinh ki cac thiét bj CNTT.
Cai dit phan mém

9

Phong
Ngoai ngir

- Van hanh cac thiét bi CNTT theo
ding quy trinh.

- 100% tiét day sir dung céac thiét
bi CNTT va cac phan mém hd trg
giang day.

- C4 nhat ky sir dung céc thiét b
CNTT cua phong hoc va danh gia
hiéu qua ctia thiét bj trong thang.
Bao tri dinh ki cac thiét biCNTT.

Phong
Da nang

. Van hanh céc thiét bi CNTT theo
dang quy trinh.

. 100% tiét day st dung cac thiét
bi CNTT va cac phin mém hd trg
giang day.

- C6 nhat ky sir dung cac thiét bj
CNTT cua phong hoc va danh gia
hiéu qua cuia thiét bj trong thang.

- Bao tri dinh ki cac thiét b CNTT

Y nghia va hi¢u qua

- Pam bao van hanh va khai
thac hiéu qua céc thiét bi CNTT
Tao nép khi tham gia sir dung
phong hoc

NN

;"f‘\f/ N

—~
. ’
7 N ¢
I//’ PN rJ —

4.V

Phong hoc
thong
thuong

- Van hanh cac thiét bj CNTT theo
dang quy trinh,

- Tbi thiéu 90% tiét day sir dung
cac thiét bj CNTT.

-Pam bao van hanh va khai
thac hiéu qua cac thiét bjf CNTT
- Tao nép khi tham gia sir dung
phong hoc

:  Scanned with !
i & CamScanner’;


https://v3.camscanner.com/user/download

9

. C6 nhit ky str dung céc thiét bj | - Theo ddi dugc céc hoat dong
CNTT cua phong hoc va danh gia | gido duc trén 16p
hiéu qua ctia thiét b trong thang.
Béo tri dinh ki cédc thiét bj CNTT.
Phong - Vin hanh céc thiét bj CNTT theo

2 Hiéu trudng | ding quy trinh.

Phong - Dam béao cac phan mém phuc vy | - Dam bao van hanh va khai

6 | Pho Hiéu [cong tac quan ly duge sir dung thac hiéu qua céc thiét bf CNTT

truong | thuong xuyén - ¢6 nhat ky ghi lai | Quan ly dé dang hé thng vin

Phong | nhimg vuéng mic khi sir dung ban, tai liéu phuc vu cho cong
d Vian thu phi‘m mém. tac gido duc, tai chinh

Phong | - Bdo tri dinh ki cc thiét bi

5| Kétoin |ONTT.

. -bam bao van hanh va khai
Pacng thac hiéu qué céc thiét bj CNTT
2 TP 1ef bl - Vén hanh céc thiét bi CNTT theo | Quén ly, theo doi d6 dung day
do dung ding quy trinh. hoc.
- C6 nhat ky sir dung céc thiétbj |- Pam bao van hanh va khai
CNTT cua phong hoc va danh gia | thac hi¢u qua cac thiét bi CNTT
. hiéu qua cua thiét bj trong thang. | -Nang cao y thirc st dung tai
10 Phon.% - Bao tri dinh ki cac thiét b san chung, chét luong chuyén
Thu vién ¥
CNTT. mon.
- Tao thuan lgi cho viéc quan ly
cac dau sach.
- Van hanh céac thiét bi CNTT theo |- Pam bao vén hanh va khai
dung quy trinh. thaic hiéu qua céc thiét bj
Phong |- Pam bao cac phan mém phyc vu | CNTT.

- Y té cong tac cham sdc stc khoe, hoat |- Nang cao sirc khoe, thuén loi
dong Poi dugc sir dung thudng cho viéc theo ddi y té hoc
xuyén. duong.

- Béo tri dinh ki cac thiét bj CNTT. | . DAm bao van hanh va khai
thac hiéu qua cdc thiét bi

12 Phong CNTT. ; '

Doan doi - Quan ly dé dang h¢ thong vin

ban, tai liéu phuc vu cho hoat
dong Doi.
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Phuy luc 2: Trién khai thye hi¢n ing dung cic phan mém

TT Tén phain mém Nguoi sir dung | Quin Iy phu trach | Ghi
chu
1. | Phan mém quan ly tai chinh Ké toan Hiéu truong
2. | Phan mém quan ly thu — chi Ké toan Hiéu truong
3. | Phan mém quan ly tai san Ké toan Hiéu truéng
4. | Phan mém quan ly tai chinh Ké toan Hiéu trudng
cong
5. | Phan mém quan li nhan sy Ké toan Hiéu trudng
PMIS
6. | Phan mém thong ké CSDL Van phong, b.c Duong
gido vién, BGH
7. | Phan mém pho cép gido duc Vin phong b.c Lan Anh
8. | Phan mém Netsupoort GV tin hoc D.c An
9. | Phan mém quan ly thu vién Thu vién D.c Thu
10. | Phan mém EnetViet CBGV D.c An
11. | Phan mém Violet 1.9 =
12. | Phan mém Activelnspire s
13. | Phan mém Adobe Presenter <
14. | Phan mém day hoc truc
tuyén: zoom, google meet, Giao vién D.c An g
teams, classpoint... .
15. | Phan mém giao, cham bai tip

truc tuyén: google forms,
azota, OLM...
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BIEU TIEN PO THU'C HIEN MO HINH TRUONG HQC CHUYEN POI SO NAM HQC 2024-2025

(Ban hanh kém theo Ké hoach s6 /KH-THCS ngay /9/2024 ciia truong THCS Ly Son)

dién, trang thiét bj CNTT theo M6 hinh
truong hoc Chuyén doi sb

TT Ngi dung cong viée Thoi gian Ngudi Nguoi Lanh dao
hoan thanh thuc hién phoi hop phu trach
I |BAN GIAM HIEU
1. | Xay dung Ké hoach trién khai thyc hién Xong trudc P.c Hing b.c Duong P.c Hang
M0 hinh trudng hoc Chuyén déi sb 30/9/2024
2. | Thanh lap Ban chi dao trién khai M6 hinh Xong trude P.c Hing D.c Duong P.c Hang
truong hoc Chuyén dbi sé kém phan cong 30/9/2024
nhiém vu
3. | Thanh lap Ban chi dao diéu hanh Cong Xong trude D.c Hang D.c Duong D.c Hang
thong tin dién tir kém phan c6ng nhiém 30/9/2024
vu
4. | Ban hanh Quy ché hoat dong ciia Website Xong trudc P.c Hing D.c Duong D.c Hing
30/9/2024
5. | Xay dung K¢ hoach viét tin bai, kém Xong trudc P.c Hing b.c Duong P.c Hing
phan cong nhiém vu 30/9/2024
6. | Khao sat, danh gia hién trang ha tang va Xong trude P.c Hang D.c Duong, b.c Hing
cac diéu kién dam bao hé théng mang, 30/9/2024 Nhung , An
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7. | To chuc tap huan CNTT cho cén b9, gido | Theo ké hoach | B/c Duong, An, To CNTT P.c Hang
vién, nhan vién: cong tac thang Hung
- T8:
+ Tap huédn k¥ niing tao bai kiém tra tu
dong véi CHATBOT
+ Tap huan ky ning st dung phin mém
QM cham thi tric nghiém
- TO:
+ Tap huin k¥ nang st dung tmg dung tri
tué nhén tao Al trong thiét ké video, tim
kiém thong tin...
+ Tap huan k¥ ning sir dung ing dung
“Google Scholar” dé tim kiém céc tai liéu
nghién ciru.
-T10:
+ Tap huén ki ning str dung phan mém
chat GPT,

8. | T4 chuc cac chuyén dé day hoc c6 UD Theo ké hoach | B/c Duong, An GV cic to b.c Hing
CNTT cong tac thang chuyén médn

9. | Ra soat, bd sung, stra chira trang thiét bj Hang thang b/c Duong, An | B/c Duong, An D.c Hing
CNTT kip thoi

10. | Kiém tra ky ning (mg dung CNTT cta I 1an/1 hoc ki BGH Cong tac vién P.c Hing
GV
11. [Kiém tra kho hoc liéu dién tir cia GV, céc | 1 lan/1 thang BGH GV toan P.c Hang

té chuyén mén truong
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12. | Danh gid két qua thye hién cac tiéu chi Hang thang BGH P.c Hing
md hinh trudng hoe Chuyén déi s6 -
13. | Bdo cdo thyre hién mé hinh trudong hoc Trude ngay 25 D.c An b/c Duong, An P.c Hang
Chuyén ddi s6, danh gia, rit kinh nghiém |  hang thang
cong tac trién khai md hinh va dot xuit =
14. | Hoan thién ho so dé nghj cong nhan Theo K& hoach BGH D.c Hing
truong hoc Chuyén di sb cia UBND
Quan
II BQ PHAN CNTT
1. | Xdy dung trang thong tin dién tir, hoan Hang thang D.c An T6 CNTT P.c Hz:mg
thién, bd sung cac ndi dung trén Web
2. | Kiém tra, danh gia trang Web Hang thang | D.c An, Phuong | To6 CNTT P.c Hing
3. | Bdo cdo hé thong trang Web Ngay 22 D.c Phuong D.c An P.c Hang
hang thang
I KE TOAN
1. | Hoan thién ho so thanh quyét toan viéc Hang thiang D.c Nhung D.c Hing
duy tri, bao dudng, viét tin bai, quan ly
cong thong tin
2. | Thuc hién cac nhiém vu cong khai tai Hang thang b.c Nhung P.c Hing
chinh theo quy dinh
v GIAO VIEN, NHAN VIEN
1. | Thuc hién img dung CNTT trong giang Hang tudn GV toan truong |  D.c Duong D.c Hing
day
2. | Thuc hién chuyén dé img dung CNTT, Theo lich GV thyc hién b/c An D.c Hing
bang TTTM chuyén dé chuyén dé
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3. | Thue hién giang day trén bang TTTM Theo lichday | GV toan truong | B/c An P.c Hang
(it nhét 3 tiét/nam hoc) bang TTTM
4. | Tham gia day da cac budi tap huan, vin Theo ké hoach GVNV D/c An D.c Hing
dung c6 hidu qua trong cong viéc, giang | tip hudn ctianha |  toan trudng
day truong
5. | Thiét ke gido an dién tir, gido an sir dung Hang tuan GV toan truong | B/c An P.c Hang
bang TTTM c6 chét lugng, ding cong
thong tin dién tir ding quy dinh
6. | Dang lich bao giang, ké hoach day hoc, Thir 6 hang tuan | GV toan truong | B/c An D.c Hang
hoc liéu dién tir, hoat dong cua ldp, san
ph'c:lm hoc tap cia HS _
7. | Viét tin bai dam bao chat luong, tién do Theo dinh GV, NV P/c An D.c Hang
huéng viét tin | dugc phan cong
bai hang thang
8. | Khai thac trang thiét bj phuc vu day hoc Hang ngay GV toan truong | B/c An P.c Hing
va hoat dong gido duc
9. | Thuc hién trao ddi cac théng tin, béo céo Hang ngay GV toan truong | B/c An b.c Hang

qua hé théng internet dam bao tién do,
chét luong.
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