PHONG GD&DBT QUAN LONG BIEN CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG MAM NON TRANG AN Poc 1ap — Tu do — Hanh phiic

So: 19/BC-MNTA Long Bién, ngay 24 thang 4 nam 2025

' BAO CAO
KET QUA THU'C HIEN MO HINH TRUONG HQC PIEN TU
(Théng 4/2025)
I. Tinh hinh chung nha truwong:
- Tong s6 Hoc sinh : 610
-S4 16p: 17
- S gido vién: 32
- S6 liéu vé thiét bi CNTT:
TT Thiét bi Phuc vu quén ly Phuc vu giang | Phuc vu hoc tip
day (GV) (HS)
1 May tinh 05 07 20
2 | May chibu
3 | May chiéu projector 1 4
4 | May chiéu da vat thé 4
S H¢ théng am thanh GD 4
6 | Mayin 5 4
7| Loa may tinh 5 6 20
8 Bang tuong tac 1
9 | Tai nghe 20




Il . Moi trwomg chinh sach va nguon nhén luc

Noi dung Két qua thuc hién Kinh phi thue Pé xuit, kién
T hién nghi
s Thyc hi¢n ding theo tién d6 ké hoach,
1 Cﬁngq tac thuc hién ké hoach quu’((:iinlfln Hhg theo tien G ke floac
thi diém mo hinh v
Thudng xuyén kiém tra trang thiét bi.
Duy tri, bao tri, kiém soat, Duy’tri ) theor ddi, kiém soat, khic phuc ‘
2 | khai thac co s¢ ha tang, trang | sy ¢0 trang thi€t bi. 8.200.000 (dong)
thiét b da duoc lap dat C6 hop d6ng bao tri bao dudng trang
thiét bi.
- Biét str dung MT, MC: 38 - ty 16: 100%
3 Ky ning van hanh cac TB |GV biét sir dung may tinh, may chiéu.
CNTT cua CB, GV - Biét sir dung bang TT: 38 - ty 1&: 100%
GV biét su dung bang tuong tac
Hé thong ho so quan 1y mé hinh truong
N A 1a .+, . |hoc dién tir day du theo quy dinh, online
4 | HE thong hO 5o quan Iy €2 | yran mail va c6 lién két voi mail cia
phong GD. Bao cao hang thang qua thu
muc chia sé vai phong GD dang tién do
Thuc hién cong tac kiém‘tra danh gia,
5 | Cong tac ki€ém tra danh gia béo cdo thuong xuyén, day du hang
thang
6 | Cong tac khac Tiép tuc to chuc cac 16p tap huan CNTT

trong h¢ cho CBGVNYV toan trudong.




Danh gia chung:

- Thyc hién ké hoach thi diém mé hinh trudng hoc dién tir theo dung tién do dé ra. Thuc hién dung hé théng hd so quan 1y
mo hinh theo hudng dan cua cap trén.

- Khai thac hi¢u qua co s¢ ha tﬁng, trang thiét bi duoc lép dat.

- CBGVNV van hanh tot cac thiét bi CNTT.

- Tiép tuc t6 chirc cac budi tap huan vé CNTT cho GVNV vé k¥ ning sir dung bang tuong tic thong minh.

- Tiép tuc duy tri cong tac kiém tra danh gia, bao co hang thang, chia s¢ online véi PGD, dam bao dung tién do.
-B6 sung, hoan thién, khic phuc cac ton tai cia mé hinh theo tu van cta phong Gido duc.

I11. COng tac trién khai img dung:

TT Noi dung Két qua Kinh phi thue Pé xuit, kién
hién nghi

- H¢ théng camera hoat dong on dinh
24/24, dam bao giam sat an ninh, an toan
truong hoc, quan 1y va diéu hanh cua ban
giam hi€u. Duy tri 2 man hinh tai phong
HT tang 1 va 1 man hinh theo ddi tai
phong bao vé.

- 100% CBGVNV su dung email, moi
Ung dung trong quan ly | cong tac quan ly, chi dao diéu hanh d,éu su
va diéu hanh dung qua mail, nhoém zalo cong vu dén cac
16p, td, nhom.

* Cac phin mém quan ly dwoe cip nhat
ngay khi c6 sw thay doi, sit dung thuong
xuyén, hiéu qua.

- Tiép tyc trién khai phan mém Gokids,
phin mém danh gia thang, phin mém
tuyén sinh theo chi dao ciia s&, phong.




Ung dung trong giang
day va hoc tap

- Gido vién thuong xuyén tng dung CNTT
trong giang day va hoc tp, cac phan mém
ung dung nhu powerpoint, Camtasia, mot
s6 phan mém hd tro soan giang dudc su
dung hi¢u qua.

- Duy tri lich khai thac phong kidsmart va
cac phan mém kidsmart moi 16p 1 ti€t/tuan,
- Duy tri khai thac bang tuong tac theo lich
moi 16p 1 tiet/thang.

Ung dung trong giang
day va hoc tap

- 86 tiét sir dung TB CNTT trén 16p hoc:
320 tiet/thang - ty 1¢: 100%

- ,Sé tiét st dung bang twong tac: 25
tiét/thang- ty 1&: 11%

- Sé chuyén dé st dung TB may tinh mdy
chiéu: 0

- S6 chuyén dé str dung bang TT: 0

Cong thong tin dién tir

S6 luong truy cap: 280.759

S tin bai: 197

S6 bai chuyén siu: 0

S6 vin ban cép nhat: 21

S bai giang dién tir: 0

S bai giang e-learing cap nhat: 0
So gido an dién tr cap nhat:

Téng sd tai nguyén:0

Cong tac khac

- Tap huén thiét ké TC trén bang tuong tac.




Danh gia chung:

- CBGVNYV thuong xuyén tmg dung CNTT trong quan 1y, diéu hanh, giang day va hoc tap. St dung thuong xuyén, hiéu
qua cic phan mém quan 1y, giang day va hoc tap.

- Duy tri céac pham mém tu duy tri tué phuc vu hoc tap, khai thac cho hoc sinh tai phong kidsmart.
- Cong thong tin dién tir ddy du sd lwong bai theo chuyén muc, tin bai cap nhat kip thoi.

- 100% CBGVNYV c6 tai khoan céng noi bo, céng no1 bo dﬁy du cac chuyén muc theo quy dinh.
Ton tai:

- Cong thdng tin van con mot sO 16i nhu: khong hien thi bai giang E-Learning, nguoi dung phai tai vé mai c6 the xem
duoc; khi dang bai thuong xuyén gap 1oi mat file dinh kém; Loi font chir khi soan thao noi dung tin bai.

- Cong ndi b 16i khong hién thi chuyén muc. Cong ndi bd con nhidu bat cip, ngudi dung phai thudng xuyén truy cap vao
cong ndi by maéi co thé dam bao cap nhat dugce thong tin kip thoi.

Hwéng khic phuc:

- be nghi PGD yéu cau cong ty Quang ich sira I8i va nang cap cong thdng tin dé nha truong ¢6 thé trao doi, khai thac
cong thong tin dé dang va thuong xuyén hon.

IV. Khai thac co s6 ha ting ciia mé hinh:

TT Noi dung Két qua Kinh phi thue hién | Dé xuat, kién
nghi
1 Thudng xuyén kiém tra trang thiét b,
khac phuc va xtr Iy sy c¢d ngay khi

Duy tri, bao tri, kiém soat, khai
thac co so ha tang, trang thiét bi da
duoc lap dat

phat hién.

Cac trang thiét bi duoc st dung
thuong xuyén, dam bio ding quy
trinh.

2| Cac thiét bj phuc vu quan ly, giang | Cac thiét bi phyc vu quan 1}", giang
day hoc tdp: May tinh, projector, | day va hoc tap hoat dong 6n dinh.
may chiét da vat thé

3 He th 6ng mang H¢ thong mang hoat dong 6n dinh




4 He thé)ng Camera H¢ thong mang hoat dong 6n dinh
5 | Hé théng dién Hé thong mang hoat dong 6n dinh
6 ) Cac thiét bi khac nhu may in mé}l,
Thiét bi khac may photo, mdy scan... hoat dong 6n
dinh.
Panh gia chung:

- Trang thiét bi, co so ha ting hoat dong 6n dinh, dap tng dam bao yéu cau sir dung trong cong tac quan 1y diéu hanh
cling nhu giang day va hoc tap.

- Pam bao tot cac diéu kién vé co s& vat chat phuc vu td churc céc tiét chuyén dé, kién tap cép truong, quan va thanh phé.

Ton tai:

- 11 16p cua nam hoc 2023-2024 dén nay van chua dugc Quan dau tu co s& vat chat, trang thiét bi CNTT theo md hinh
truong hoc dién tu.

- M6t sb trang thiét bi hong, hét bao hanh nhu day két néi may chiéu, may in.

Huwdng Kkhic phuc:

- Nha truong tam thoi muon trang thiét bi tir cac phong chitc ning cho mét sb 10p chua c6 sir dung trong thoi gian chd
Quan dau tu. Dé nghi UBND Quén, Ban quan 1y dy 4n, phong GD&PT tao diéu kién gitip d& sém bo sung trang thiét bi cho ca
16p hoc theo chuan mé hinh THDT.

- Nha trudng da ty bo tri kinh phi thay thé, sira chita cac thiét bi hong, bo sung thém mat sb thiét bi con thiéu.

Noi nhdrg.‘
- PDG (dé b/c) ;
-Luu VP

ing Thji Huong



