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UBND QU!N LONG BIEN

BCD MO HINH THDT
CQNG HOA XA HQI CHi) NGHiA VI~T NAM

Dl)c l~p - T\f do - H~nh phuc

S6: Its /TB-BCDMHTHDT Phuc fJ6ng, ngay()o thang1' nam 2018

THONGBAo
K~t lu~n t~i bu8i hop giao ban Ban chi d~o mf hinh truoug hoc di~n tif

Ban bien t~p Website quy 1/2018
Tri~n khai nhiem Vl) quy 11/2018 truong MN Phiic DAng

Ngay 03/4/2018, Ban chi dao mo hinh THDT, Ban bien tap Website nha
tnrong t6 chirc hQP giao ban BCD mo hinh THDT, Ban bien t~p Website quy
II/2018, trien khai nhiem vu quy II/2018

Sau khi nghe cac d6ng chi thanh vien BCD me hinh THDT nha tnrong
bao cao kSt qua img dung CNTT trong nha tnrong quy II20 18 va cac y kiSn phat
biSu tai bu6i hQP giao ban cua thanh vien BCD mo hinh THDT nha tnrong,

Dong chi Pho Truong ban chi dao irng dung mo hinh THDT danh gia kSt
qua II/2018 va chi dao phuong huang quy II12018 cu thS nhu sau: ~';!~

I. KET QuA THl/C Hl¢N NHI~M VV QUY 1/2018 1Ij/'~~U(J.
1. K~t qua thuc hi~n nhiem vu. I;' (M~M ~

? - Ban chi dao CNTT, ~BT :Vebsite nha tnrong da duy tri viec kiSm tra, ~~1'~

kiem soat viec sir dung cac phan mern irng dung, , ,.
- Cac phan mem dang dung theo quy dinh duoc duy tri hoat dong 6n dinh. -""-=

- Ha t~ng CNTT cua nha tnrong duoc duy tri, duy tu kip thai, dam bao
hoat dQng thong su6t.

- Viec dinh ky bao tri, bao duong h~ thong camera duoc bQ phan CNTT
thirc hien dinh ky theo quy dinh. Co 85/86 camera heat dong 6n dinh, 01/86
camera hong d/c Hieu phu trach CNTT da kip thai mang di sua vi da qua thai
gian bao hanh, DSn thai diem nay 86/86 camera da hoat dong t6t.

- Tham gia ngay hQi CNTT quan l~n thir IV. KSt qua: Co giao Truang Thi
Hoa dat giai nhat ky nang CNTT cua giao vien tham gia thi cftp Thanh Ph6 dat
giai ba.Gian trung bay dat giai ba, Co giao Pham Hi@n giai ba bai giang
Eleatning, d/c Quang Hieu giai ba san pham CNTT.

- Duy tri lap t~p huan CNTT cho GV toan tnrong vao buoi trua cac ngay
thirong hoac thir 7 hang tuan,

- Giao vien nghiem tuc thuc hien viec dang ky sir dung bang tuang tac va
cac phong chirc nang tren google drive.

- Hang thang bao cao vS mo hinh tnrong hoc di~n nr dinh ky V[W ngay 20(
d/c Trang - Pho ban chi dao mo hinh THDT phu trach).

- Cac lap duy tri t6t, n@nep viec bao an, bao hong thiet bi, dang ky sir
dung bang tuang tac, cac thiet bi CNTT, cling nhu cac phong chirc nang tren
google drive d~y du, khoa hoc, co kiern soat thuong xuyen.



2.TBn tai, han ch~ trong quy 112018.
- Cong thong tin v~n con m6t s6 16inhu: L6i font chir khi soan thao nQi

dung tin bai, Trong thu vien hinh anh, mot chuyen muc anh IOn chi hiSn thi
duoc it thu vien anh,

- Ch~t hrong tin bai va thai gian dang tai tin bai con co lap chua thirc hien
nghiem tuc: Lap MGN B6, MGB C3, nha tre D2. T6 chuyen mon doi hie tin bai
chua dang len c6ng dung ti@ndQCD/c Trang HPCM phu trach)

II. PHUONG HUONG NHI:¢M VlJ QUY 1112018
1. Hmrng kh~c phuc tBn t~i quy 112018
- T?p trung khac phuc cac t6n tai trong viec thuc hien mo hinh tnrong h9C

di~n nr trong quy I12018.
- Ban chi dao CNTT nha tnrong kiem soat viec khac phuc cac t6n tai

trong quy I12018.

- Kinh dS nghi phong GD&DT va cong ty Quang ich sua 16i, nang c~p
cong thong tin dien tir dS nha tnrong co thS trao d6i, khai thac d@dang, thuong
xuyen hon,

2. Phuong hurmg nhiem v\l quy 1112018
2.1.vJ moi truirng chinh stich va nguon nhiin II;!C va triin khai teng

dung mo hinh:

- Ti@ptuc duy tri cac lap t?P hu~n CNTT cho CBGVNV, t?P trung ky nang
sir dung va thiet k@bai giang nrong tac cho giao vien moi, giao vien thuoc nhom
co ban.

- CBGVNV trien khai sir dung google drive van danh gia du gio tham lap,
C?Pnhat h6 sa chuyen rnon, soan bai online, danh gia ch~t Iuong bfra an ...

- Giao vien ti@ptuc chu dong trien khai dang tai bai giang dien nr len lap 2.
LUll Y sua r5 bai dang tirng thang, h9C ki, phan mern su dung,

- KiSm tra, rei soat danh gia mo hinh tnrong h9C di~n tu theo tieu chi.
Chuan bi h6 sa, diSu kien cfin thiet dS don dean UBND quan kiem tra van 1314.

2.2. Hoat tl9ng cua BCD trng dung CNTT, Ban bien t~p Website:
- Giao d6ng chi Dao Thi Quynh Trang - Pho ban chi dao diSu hanh Cong

thong tin dien tu bao cao vS mo hinh tnrong h9C dien ur dinh ky van ngay 20
hang thang. Bien t?P va duyet tin bai theo k@hoach dam bao dung ti@ndQ thai
gian va ch~t hrong cua tin bai,

+ KiSm soat viec sir dung cac phan mem ling dung cua cac bQ phan trong
nha tnrong.

- Giao dong chi KiSu Thi L~ - Van thu tham rmru Quyet dinh, thong bao
phan cong nhiem vu Ban bien t?P Webiste, ban chi dao mo hinh khi co cac
nhiem vu dQtxu~t.



2.3. V~ tin biu tren trang Web va loa truy~n thanh cua nha truong:
- Giao 02 d6ng chi hieu pho ph6i hop voi ban bien t~p trong cong tac dinh

huang, duyet tin bai. Don d6c cac t6 chuyen mon, cac bQ phan cung c~p thong
tin tinh gioi thieu vS nganh, bQphan khi co sir thay d6i.

- Giao d6ng .chi Dao Thi Quynh Trang - Pho ban chi dao diSu hanh Cong
thong tin dien tir duy tri viec dinh huang nQi dung tin bai trong quy II12018 dinh
huang d~y du cac tin hoat dong theo k~ hoach vi~t tin bai cua cac thang 4,5,6
dang tai tren cong thong tin dien nr cua nha tnrong.

- Giao d6ng chi Truong Thi Hoa - HP chi dao cac GVNV tich C\l'Cc~p
nhat cac thong bao tren chuyen muc thong bao cua Website nha tnrong va tuyen
truyen voi cha me tre vS dich vu cong true tuyen mire dQ 3,4 theo cong van s6
1714/UBND-NV ngay 22/8/2017 cua UBND Quan Long Bien. Ti~p tuc tuyen
truyen vS cong tac tuyen sinh true tuyen voi phu huynh nha tnrong cac nQi dung
dam bao theo nguyen t~c tao diSu kien thuan loi nh~t cho phu huynh khi d~n lam
viec voi nha tnrong khi tuyen sinh, nhap h9C, thu h9C phi.. ..

2.4. V~ h~ th6ng camera an ninh
- DS nghi d/c Dang Quang Hieu duy tri viec van hanh, khai thac, duy tu h~

thong camera cua nha twang dam bao hoat dong t6t.
2.5. CO'sO' h!l tang CNTT
- Giao d6ng chi Dang Quang Hieu - Can bQ CNTT duy tri v~n hanh h~

thong may chu, Wifi nha tnrong, kiem soat h~ thong mang cua nha tnrong. Dinh
ky hang thang bao cao Ban chi dao viec truy c~p cac phan mem irng dung tren
cac thiet bi CNTT cua nha tnrong,

+ Tham rmru cho BGH nha tnrong vS viec sir dung, luan chuyen, l~p d~t
trang thi~t bi CNTT tai cac bQ phan. Dam bao dap irng yeu c~u sir dung cua cac
CBGVNV thuan loi va hieu qua nh~t.

2.6. Cac phan m~m trng dung dang triin khai
- Can CBGVNV duy tri viec sir dung cac phan mern, irng dung dang tri@n

khai trong nha tnrong dung theo quy dinh.
- Viec thuc hien cac quy trinh nQi bQ: Can bQ CBGVNV thuc hien nghiem

tuc cac quy trinh nQi bQ. Cac t6 tnrong, t6 pho tham rmru quy trinh thuc hien
nghiem vi~c ki@msoat thuc hien.

- D6i voi phan mem nuoi dtrong va giao due: DS nghi 02 d/c hieu pho va
k~ toan bao cao d6ng chi Hieu tnrong vS phuong an sir dung, dung thir 02 phan
mem irng dung trong nuoi duong va giang day, Bao cao ban chi dao rno hinh
tnrong h9C dien tai hQi nghi giao ban quy II12018

3. Giao cho Ban chi d~o mf hinh truong hoc nha trmrng,
- Thuong xuyen kiem tra, ki@msoat viec su dung cac phan mem trong nha

tnrong, viec c~p nh~t lap 2 cua can bQgiao vien nha tnrong,
Tren day la thong bao k~t luan tai hQi nghi giao ban Ban chi dao mo hinh

tnrong h9C di~n tir, Ban bien t~p website nha tnrong quy I12018, trien khai



--
nhiem vu quy II/20I8. £)~ nghi cac CBGVNV nha tnrong nghiern tuc thirc hien
thong bao kSt lu~n ./.
Noi nh~n:
- Phong GD&DT; bao cao
- Cac CBGVNV; thuc hien
- Liru: VT, CNTT(02).


