UBND QUAN LONG BIEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC GIANG BIEN Péc 1ap — Tw do — Hanh phiic

Giang Bién, ngay 31 thang 12 nam 2024

) . . BAOCAO TR
KET QUA THU'C HIEN MO HINH TRUONG HQC CHUYEN POI SO
(Thang 12/2024)

I. Tinh hinh chung nha trwong
- Tf)ng sO HS: 964 S lop: 25 Giao vién: 37 BGH: 2 Nhan vién van phong: 5
So liéu vé thiét bi CNTT:

TT Thibt bi Phl:lc vu quan ly, an Phuc vu giang day Phuc vu hoc tap
ninh trwong hoc (GV) (HS)
1 | May tinh 6 25 40
2 | May chiéu projector/may chiéu gan 1 39 39
3 | May chiéu da vt thé 0 30 30
4 | Hé thong 4m thanh GD 1 31 31
5 |[Mayin 8 0 0
6 | Loa may tinh 8 22 22
7 | Bang tuong tac 0 2 2
8 | Tai nghe 0 40 40
9 [ Tivi thong minh 3 30 30




IL.

Két qua thuc hién

1.Hoat dong trang thong tin dién tir:
+ Tin bai viét: 03

+ Van ban: 49

+ Bai giang dién tir: 195

(Céng ndi bd: 78; Cong 1: 117)

+ Video: 0

+ Luot truy cép: 143 234

2. Panh gi4 két qua hoat dong theo b tiéu chi thyc hién truong hoe chuyén dbi so

2 = . Piém tr
STT N§i dung danh gia Piém Noi dung thire hién clif
: TIEU CHUAN 1: MOI TRUONG CHINH i 2
SACH
1 | Tiéu chi 1: Céng tac chi dao diéu hanh 10 10
Nha trudng thue hién cac van ban, ké hoach chi dao ding
quy dinh, cap nhat:
- Tiép tuc thuc hién mé hinh “Truéng hoc chuyén déi s6”
Kip thoi thanh 1ap, kién toan va phan cong nm:’flo:; : 2‘2‘: ;;’;;“0 ; UREANE M
nhiém vu Ban chi dao CNTT va CDS. Hoat L R R R Lo
done ciia Ban dim bio hiéu qua; Ban hanh KH - Ban chi dao thuc hién md hinh “Trudng hoc CDS” nam
L1 i 7 L i 3 4 hoc 2024 — 2025 thye hién tdt cac ndi dung cong viéc theo 4

img dung CNTT va CDS; Ban hanh quy ché
sir dung hé théng quan tri nha trudng; thiét 1ap
b0 ho so.

ké hoach.

- Thuc hién KH tng dung CNTT va CDS nam hoc 2024-
2025; thuc hién quy ché st dung hé théng quan tri nha
truong

_ Ban chi dao diéu hanh website thuc hién ding nhiém vu




Diém tr

STT N¢i dung danh gia Diém Né§i dung thwre hién S
| T3 cong tac nhan ban giao CSVC- trang thiét bj md hinh
trudmg hoc CDS nam hoc 2024-2025 thyuc hién theo cac
nhiém vu, cong viéc dugc phan cong
. Chi dao t6t ndi dung chudn bj CSVC may tinh, mang cho
lkhao sat HK 16p 5 cua PGD
- Thuc hién theo Quy ché hoat dong website trudng Tieu
hoc Giang Bién Nam hoc 2024- 2025;
Xay dung ké hoach; té chirc thuc hién mé hinh r Thie l}le'n thﬂeo Q.uye‘t dl.nh l:an il Qu)./ ’che quan' I st
g % ol ; ! 3 dung, xtr li thdng tin tir hé thong camera gidm sat, ndm hoc
dam bao chat lugng, kiém soat thudng xuyén,
doy, o ol g e i3 5 A 2024 - 2025;
déanh gia ket qua thuce hién dinh ky hang thang T s £ e . s
R g b, P - Thuc hién cac Quyét dinh, quy ché, ndi quy sir dung cac
va dang tai cong khai trén cong TTDT. s : e £ 4
A : : s - : hé thong CNTT, phong chirc nang; Quy ché hoat dong
1.2 | Ban hanh c4c vin ban, quy trinh, ndi quy sir 4 T : = il 4
L ety LT 2 cong 16p 1, 16p 2; quy ché sir dung thu dién tir.
dung cac hé thong CNTT; phan cong cu thé R AR S Weas DRI ol S
g G e e ES SR i - Thuc hién viét nhat ki sir dung céc thieét bi CNTT, bang
trach nhi¢m v€ quan ly, khai thac, sir dung hé AR ; z P e
£ M N A R twong tac théng minh, thong ké dénh gi sir dung trang
thong; c6 kiém soat, danh gia hiéu qua van A By e ) oX it :
hanh thiét bi vao so ding quy dinh: 28 tiét. Phan cong phu trach
] cac phan mém quéan ly va day hoc.
- Cac 16p, phong ban thuc hién quan i tai san dugc ban
giao tir diu nam hoc
- Ban hanh K& hoach tap huin, b6i dudng ning - Théng nhat chuyén mén, cip nhat céc ndi dung vé gido
cao trinh d9, ki nang CNTT cho CBQL, GV, duc cong dan sb, trao ddi chia sé cac tiét day
1.3 NV 5 * Hoc sinh tham gia 6n tép, boi dudng tiéng Anh online 3
"~ Ban hanh ké hoach té chirc day hoc truc tuyén (két hop) qua huéng din ctia nhém Tiéng Anh
vGi day hoc tryc tiép, ban hanh riéng hodc 16ng ghép trong N o pam 3n G R .
ké hoach t5 chitc day hoc hing nam). va lam link bai tdp m& rong, khic siu kién thirc
- Ban hanh quy ché td chirc day hoc truc tuyén.
2 Tiéu chi 2: Nguén nhén lre 15 13

AR

VAL



Pieém tu

STT Néi dung danh gia Piém N¢i dung thure hién £y
- 100% can b0, gido vién, nhan vién sir dung
thanh thao céng TTDT, dir liéu diu vao CSDL
Nganh, hé théng thu dién tir, céc trang thiét bi . 100% CBGVNV thudng xuyén khai thac thong tin trén
(MT, MC, ...), cic phan mém (g dung theo vi cong TTDT thudng xuyén trao dbi tai liéu qua Gmail, céc
tri viéc 1am trién khai tai don vi phuc vu cong tiét day trén 16p khai théc cac phan mém (mg dung cho
viéc hang ngay, cong cu ddi méi phuong phép viéc day hoc dat hi€u qua bang nhiéu phan mém nhu
day hoc, c6 ki ning xdy dung hoc liéu sb, bai IPowerpoint, Canva, ...
gia’mg dién tir. | Khai thac hé théng phin mém gidm sat camera qua man
- Nhan vién bao vé: Véan hanh dugc tivi, khai hinh.
2.1 théc hé théng camera. 10 | Cac CB,GV, NV nha truong thudng xuyén khai thac cac 9
- Ti 1€ GV sir dung bang TTTM mirc ning cao phén mém, danh gia két qua hoc tap cua hoc sinh trén
t6i thiéu dat trén 35% CSDL nganh: csdl.hanoi.edu.vn, phin mém EnetViet, phén
- 100% GV sir dung trang thiét bi CNTT (Ki mém quan ly thu vién.
ning st dung bang TTTM) - 43/43 dbng chi CB, GV, NV sir dung dugc cac thiét b
+ Mitc co ban: GV biét sir dung va khai théc CNTT co ban (MT, MC, bang tuwong tic) phuc vu tdt cong
tinh ning, module cia bang vao giang day. tac quan li & giang day (dat ti 1€ 100%).
+ Mirc nang cao: GV khai thac, sir dung thanh
thao tir 2 phi“m mém chuyén mon khi soan bai
trén bang.
_Tham gia khic phuc cac thiét bi CNTT bi 16i, hong phat
Can by CNTT trudong hoc: sinh thuong ngay. (sira cac may in BGH va t6 van phong,
55 | - Tham muu, vén hanh hé théng CNTT phuc s [may tinh, may chiéu, céc thiét bi CNTT & céc 16p va phong|

vu trién khai mé hinh Trudng hoc dién tir dam
bao hoat dong on dinh, hiéu qua.
- Quan li, kiém soat theo ddi tinh trang hoat

chirc ning co6 ghi chép sb sach theo doi).
- Nhan vién bao vé khai thac hé thong camera qua man

hinh tai cdng bao vé 24/7. Trong thang khong xay ra hién




Piém twr

STT Ngi dung danh gia Néi dung thire hi¢n el
dong cia hé thong CNTT yéu cau co: tuong bat thuong.
+ S6 nhét ki theo ddi hoat ddng cua cong . C6 déy du hd so sira chira thay thé, nang nm._P nhat ki sir
TTDT, camera, hé thong may tinh, mdy in. dung, img dung thiét bi.
+ Hb so quén li trang thiét bi CNTT (may tinh, - Béo tri, bao dudng may tinh cta cac phong chirc néng va
may chiéu, may in, camera, may chu néu co, cac 16p hoc: 10 may tinh, may in, may chiéu, thay day
dudng truyén, bang TTTM, céc thiét b hd trg VGA do céng ty Minh Thing thyc hién.
khéc) _ Hb so diy d, ra soat thwong xuyén, viét nhét ki viéc
+ Hb so d& xuét thay thé sira chira (bién ban, dang tin bai, nht ki sir dung bang twong tac, nhat ki sira
phé duyét, nghiém thu, xéc nhén) chira may moc.
+ Hb so ké hoach bao tri hang nam (hop dong,
hd so danh gia két qua thuc hién bao tri cu thé
dén timg thiét bi, nghiém thu.)
3 | Tiéu chi 3: Cac diéu ki¢n ddm bao khac 5
3 tri ngan sach dam bao cho viéc xay dyng va van hanh
3.1 B4 tri ngan sach dam bao cho viéc xay dung mo hinh Eoo, quy dinh: thuc hién ding quy dinh vé tai 3
va van hanh mo6 hinh theo quy dinh chinh, mua sam, trang bi
CSVC céc thiét bi dién tir
_ Thiét 1ap hd so quén li trang thiét bi theo ding
quy dinh : :
- Thiét 14ap hd so bao tri, bao dudng trang thiét - Nha trudng tiep tuc dam bao m_.msm thiét bi sir dung w“onm
5, bis h6 5o dé xudtsit chita, thay thé (bién ban M”@mmmmop phong chirc nang day di. Dam bao hoat dong g

kiém tra trang thiét bj, hop dong bdo tri bdo
dudng, nghiém thu...)

- Quan li, kiém soat, theo ddi qua trinh diéu
chuyén. ban giao, sir dung, bao quan, sira chira

| Thiét 1ap ddy di hd so quan li, ho so theo ddi bao tri, bao
dudng, thay thé: bién ban, hop dong, nghiém thu.
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STT Noi dung danh gia Piém Néi dung thye hién s
truomg (thong tin: Qua OTT (Over The Top) hodc qua img mém Thu vién dién tir.
dung web) | Thue hién trién khai dich vy cong tryc tuyen khi chuyén truomg,
L C6 trién khai dich vy cong tryc tuyén mirc d9 cong toan khai bao lam thé CCCD hoc sinh, trién khai thu phi dich vu gido duc
trinh hodc mirc do cong toan phan (Tuyén sinh dau cép, theo hinh thiic khong diing tién mét qua img dung Viettel Money.
chuyen p‘ucng ) Thue hién dlem danh hoc sinh théng minh nhén di¢n khu6n mét nha
- Co trién khal thu phi dich vu gido duc theo hinh thirc trudmg va trién khai thuc hién véi PHHS, HS toan trudmg.
khong ding tien mat.
C6 hé thong diém danh hoc sinh két noi thong
tin t&i phu huynh hoc sinh.
5 Tiéu chi 2: Chuyén ddi so trong gidng day 20 20
va hoc tap
- Bai giang dién tr trén kho hoc liéu duge gido vién cap
- GV str dung, khai théc, sang tao cac phén nhat dﬁy da cac tudn, du sb tiét, phan mon rd rang, ndi
mém tmg dung dé dbi méi ndi dung va phuong dung chét luong.
phap day hoc. - Trong thang GV sir dung thanh thao cac phén mém:
2.1 | M>3iGV 1 thang c6 it nhat 2 bai giang dién tir 4 Word Excels, Powepoint, Cit ghep video, 4m thanh; mét 4
sir dung phdn mém; mdi hoc Ki, ¢6 1 bai giang s6 gido vién tmg dyng cdc phén mém nang cao nhu
dién tir str dung tir 2 — 3 phén mém dic thi mén ActivInspire, Violet, iSpring, phan mem théng keé sb luot
hoc (dugc luu trong kho hoc ligu). HS tra 161 dung ma QR Code, phan mém (g dung Ugreen
két ndi dién thoai thong minh, may tinh béng.
[ Kho hoc liéu dam béo day du, chat lugng, cdp nhat khi c6
- Kho hoc liéu sb tai cac 16p hoc: phai dugc bai gidng moi nhét; cap nhét kho hoc li¢u sb cac 16p theo
2.2 | cap nhat thudmg xuyén, kip thoi giang theo cac 6 mon 6
m6n, phan mén. _ Téng sb bai giang dién tir trong nam: 1148 (895 bai cong
1: 253 bai cong 2; Bai giang Elearning hién c6: 17 bai)
53 [ Co wién khai h¢ thong quan Iy hoc tip trwe tuyen) ¢ - Gido vién trien khai thuc hién phan mém img dung hoc 4

(LMS)/hé théng quan ly ndi dung hoc tip tryc tuyen

|=4
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L\ G Y

) ; ” X L Pi¢m ty
STT Noi dung danh gia Diem Noi dung thyre hign i
(6 chirc bén ngodi khdc
Tin tirc, sy ki¢n hoat dong _ Piy du dinh huéng viét tin bai theo thang
Tin tinh cép nhat day du, kip thoi . Thuc hién kiém tra Céng thudng xuyén vao thir Sau hang
- Thong tin chung nha truong : tuin c6 nhan xét danh gié voi céc td chuyén mén, cic bd
- Thong tin c4 nhan theo quy dinh (BGH, t6 bd phén
mon) - Noi dung tin tirc kip thoi theo quy ché, phong phu, sinh
*Hoat dong cua ban bién tap dong céc thé loai viét tin
- Dinh huéng tin bai, quy dinh cép nhét tin bai - Tin tirc sy kién hoat dong trong nim: 2
32 hangthang) 2 |+ Tin bai viét: 68
Ché dd kiém tra, kiém soat, danh gié (bao cao,
kiém chimg)
Tin tire, su kién, hoat dong
- Kip thoi, diy di theo quy dinh
- Phong phi, sinh djng
Céc chuyén muc: Cap nhét day du, thuong L-Thuc hién cip nhat ddy di, thudmg xuyén Kho hoc liéu dién tir, cac]
xuyén noi dun'g cong khai;.Hé thong vin béan chi dao céc cap; Céc chuyén
H Cap nhat ddy du, thuong xuyén Kho hoc ligu dién tir e ljhac’the'o Lot d;n.h v g
sk L A ; S + Tat ca cdc hinh anh dwgc ddng tdi trong thu muc Album
3.3 [écndi dl{ng cong kpal; H¢ thong van ban chi dao céc cap; 2 on Cam b 11 AB oo hoat d6n 14 clube il dom 2
Cac chuyén muc khac theo quy dinh dnh: cdp nhdt theo tien ag cac hogt aong :
+ Cdc hinh anh duoc dang tdi trong thu muc vi, ¢ tinh thoi su.
Album anh: cdp nhdt theo tién dé cdc hoat
dong 16 chite tai dom vi
Chuyén muc bai giang Elearning: Bai giang _ Cdc bai giang Elearning: Bai giang dang tdi theo chudn
3.4 \dang tai theo chudn HTMLS c6 thé xem truc 2 HTMLS5 cé thé xem truc tz‘ép trén trinh duyét web ciing nhir e
tiép trén trinh duyét web ciing nhu cac thiét bi dc thiét bi di dong théng minh va dugc cdp nhat, bé sung
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> 5 Piém tw
STT N§i dung danh gia Diem Ndéi dung thuyc hién £
cham
di dong théng minh va dwoc cdp nhdt, b6 sung
hang ndm.
Trang thong tin diéu hanh ndi bd (cong 16p 2)
IOAOA’ ‘GV i t_al lfhoa_l} dan% nhzfp - 100% gido vién dugc cap va duy tri tai khoan ngi bg, hé 2
? Van hanh khai Thac hi¢u qua ngén thw myc thong thu muc cap nhét thudng xuyén, kho hoc li¢u lién
phong GD quy dinh &t v6i img dung google drive nhim tién lgi cho viée lru
- C6 céc kho tir li€u bai giang cla nha trudng it
3| theo quy dinh . : » . B pidng e
bt - GV nhén vién dang tai day du cac van ban, bai giang dién
i tir, ddng chi nhdn vién CNTT thyc hién ding tai diy du
- Cép nhit day du cdc thong tin phuc vu quan sang Cong 1 theo thang
li, di€u hanh ndi bd cia don vi - Thuc hién cép nhit ddy du céc thong tin phuc vu quan Ii,
diéu hanh noi b ciia don vj
III | TIEU CHUAN 3: CO SO HA TANG 15 15
1 | Tiéu chi 1: Trang thiét bj CNTT 5 S
- Lap dat va khai théc sir dung ding myc dich, yéu cau
- Phong hoc c6 thiet bi trinh chieu, thiet bj phy trg si
dung day hoc va két noi Internet. ’ “ ; ) el
- Thiét 1ap ho so quan li trang thiét bj theo - Nha trudng tiép tuc dam béo trang thiét bi sir dung trong
11 ding quy dinh 5 phong hoc, phong chitc ning day di. Pam bao hoat dong 5
' - B6 tri ding, di theo md hinh; bn dinh, stra, bao tri thudng xuyén
- Quan li, kiém soat, theo doi qua trinh diéu - Co déy du ho so theo quy dinh, cép nhét ghi chép
chuyén, ban giao, sir dung, bao quan, sira chira
(C6 h6 so, thanh li quy dinh chirng minh)
12 C6 phong studio (gom mady tinh, thiét bi phu 1 - C6 hé thong may tinh cho GV tai cac 16p hoc va phong 1

trg cho viéc xdy dung hoc liéu so, bai giang

Thu vién GV, c6 két ndi internet dé GV 1am viéc, D/c nhan
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STT

N¢i dung danh gia

Diem

Noi dung thyc hién

Piém tr
chim

dién tw)

Van hanh va khai thac sir dung

- Lip dit, khai thac sir dung dtng muc dich,
diing yéu ciu dam bao gon gang, an toan.

- Kiém so4t tAn sut, hiéu qua str dung trang
thiét bi.

- Co ché béo tri, bao dudng trang thiét bi.

vién thu vién quan li tryc ti€p cac may tinh.

1.3

- Lueu trit day di ho so vé qudn Iy trang thiét bj
(viéc dau ti, ndng cdp, lugn chuyén, ban giao
sir dung, siwra chita, thay thé thiét bi)

- C6 déy du hd so sira chira thay thé, ning cép, nhat ki sir
dung, img dung thiét bi.

Tiéu chi 2: Hé théng mang két ndi

2.1

Mang LAN:
- Dam bao 100% may tinh, mdy in két n6i mang
[LAN (Tai phong Tin hoc va phong Ngoai ngir)

- 100% may tinh trong nha trudng co két n6i mang LAN.

i

Mang Internet:

- Mang Internet cip quang dam bao tdc do két
ndi tir 300 Mpbs tré 1én va c6 phuong an du
phong trong trrong hop xay ra su c¢6 dudng
truyén.

- Hé théng mang Wifi dam bao phuc vu hoat
dong cua nha trudng.

- Nha trudng van duy tri géi cuéc cia nha mang Viettel,
VNPT.

. Moderm wifi dugc bd tri tai tai khu hiéu b va khu phong
hoc bd mon va tai phong bao vé

Tiéu chi 3: Céc diéu kién dam bao khac

An ninh, an toan théng tin:

-100% may tinh phuc vu quan ly, gido vién cai dat phan




02 dp1 20y pa Abp Sumi ‘17 uvnb Zuo.; ull 3ugy
ySu 8ugo Sunp Sun ovy Jups Uy SUPs 9 -

"ded

2% 1213 1Ep Suuuea|g SuBiS 17 0 UIIA 0PI -
"deo oo

0 1818 18p 1y 10Y 90 Suox gnb ndiy un Suey)
5ySu Sugo Sunp Sun uIA UPYU ‘UIA OBI3 0] -

218 oonQ) ‘oud yueyL ‘ugnQ) dgo un
Suoy) dysu Sugd Surip Sun sgoy un Suoy) Sysu
Bugo 9A 1yy A Suox) 1213 18p Yuls 30y 97 -

ONONHL WIIG WQHN

gyu Agp oo Suey) ngos oo 1¢) JBp Yyonums de) +
3a oeg Suoyd 18} J¢p WISPOI +
:wio3 oeq Suew Jugyl Y 11 0 -

yuey UBA U NQIP 080 0Bq Wep (pyy Sugyd
104 Sunyo Sunp 1s gy 99) Suny de) uew
11 wenb iq 191yp 080 18P dey 1 ia/3ueyd 1) of -

ooy yury uew 10 ‘LH Sueyd 18} UIYy NP ‘1P 031} YuIy
wew 70 00 “‘Yuip ug SuQp L0y 0gq WP LISWEd FUQY) IH -

A ogq SuQyd ey 1op

‘Sun dep ogq wgp uIp Suoyl 9H A

-pIOWIES 28O BN yue yury Suny de) 1op 0dy)

A1 ugnb yuty uew Sugyy 3y 9o ‘yuip ug ‘gnb
nd1y Sugp 180y 1es ufgyﬁ BIJWERD Bugqi 3H -
-op 19 191 Suren

982 gA LIND iq 191y) Suexn Sugu §y Sunp ns
jgns Sugd np 3un dep ogq wep udIp 3uoy) 3H -

e

Tyd ugrw Ayszadsey] Sunip 1S SH yun Kewr 94,001 -

‘ugAnb ugq A€ SUIIA 191p Wow

(1qd ugrw 9goy ugdnb ueq) sniia
131p wiowt ugyd 9o yuis 30y yup Apw %001 +

ugAnb ugq snurA 131p ww ugyd 1gp 1eo § ugnb
op) Sugo fia onyd ‘ugia oe13 yun ABN %001+

wgyd

iy wi@

udry dAy) Sunp YN

NG

i3 yugp Sunp ON

¢l




13

& ; N o o ik Piém twr

STT N¢gi dung danh gia Piém Noi dung thure hién ki

thé dp dung rong rdi trong cdc nha truong

duroc cac cd'p ghi nhdn

| C6 md hinh diém vé& Chuyén dbi di s cho

Quén, TP

TONG DIEM 100 92

4. Danh gia chung

- Tiép tuc thyc hién m hinh trudng hoc CDS diing ké hoach, ding mé hinh: thyc hién diing cac Ké hoach, Quyét dinh,
Quy ché theo quy dinh. Hb trg GV khai thac, tmg dung CNTT trong day hoc. Thuc hién sir dung phan mém méi quan
1y HSSS dién tir, EnetViet hd trg cho viéc day hoc. Khéc phuc su cb cac thiét bi 16i, dudng truyén mang 15i, bgo tri
thiét bi, thay thé stra chira kip thoi phuc vu cong téc giang day cua GV; thuc hién diém danh thong minh nhé‘uj;;
khuén mét on dinh. o

- Ding tin, cdp nhat tin tirc sy kién mdi nhit ctia nha trudng 1én cong TTDT, fanpage nha trudng dang quan ly. /

- Kiém tra, ra soét thong tin trong céc tmg dung hién c6 nhu CSDL, DGCBCCVC, QLTS, tng dung thu tién khong tién
mit Viettel Money, quan 1y hd so sb sach dién tir, chuén bj thuc hién diém danh théng minh hoc sinh.

5. Y kién chi dao ciia d/c Hi¢u trudng
- Hoan thanh céc ndi dung cong tac thang vé Truong hoc chuyén doi s0.
- Céc hoat dong trién khai c6 hiéu qua.

Noi nhin: NHAN VIEN CNTT
- BCP (dé b/c);

- Luu VP. W

Nguyén Thi Van Anh




