UBND QUAN LONG BIEN | CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC GIANG BIEN Pic 1ap — Tw do — Hanh phiic

Giang Bién, ngay 31 thdang 10 nam 2024

, . . BAOCAO s e
KET QUA THU'C HIEN MO HINH TRUONG HQC CHUYEN DPOI SO
(Thang 10/2024)
L. Tinh hinh chung nha truwdng
- Tong s6 HS: 1339 Sé 16p: 34 Gido vién: 48 BGH: 3 Nhaén vién van phong: 5

8o ligu vé thiét bi CNTT:

TT Thiét bi Phuc Vlilr(l]r:‘:il; lﬁ(; can ninh Phuc VE_IGg‘igng day Phuc :I':'I;])‘?c tap
1 | May tinh 6 25 40
2 | May chiéu projector/may chiéu gin 1 30 39
3 | May chiéu da vt thé 0 30 30
4 | Hé théng 4m thanh GD 1 31 31
5 |Mayin 8 0 0
6 | Loa may tinh 8 22 22
7 | Bang tuong tic 0 2 2
8 | Tai nghe 0 96 96
9 | Tivi thong minh 3 30 30




II. Két qua thwe hién
1. Hoat dong trang thong tin di¢n tir:
+ Tin bai viét: 10
+ Vin ban: 33
+ Bai giang dién tir: 95
+ Lich bao giang: 15
+ Video: 0
+ Lurot truy cép: 186 576
2. Panh gia két qua hoat dong theo bd tiéu chi thue hi¢n trudmg hoc chuyén dbi sb
STT Noi dung danh gis Pidm Néi dung thye hi¢n b
cham
; TIEU CHUAN 1: MOI TRUONG CHINH a0 a0
SACH
1 | Tiéu chi 1: Céng tic chi dao di¢u hanh 10 10
Nha truong thuc hién cac vin ban, ké hoach chi dao dung
quy dinh, cép nhét:
- Tiép tuc thyc hién mo hinh “Truéng hoc chuyén d6i s6”
Kip thoi thanh lap, kién toan va phan cong nam hoc 2024 - 2025;
nhiém vu Ban chi dao CNTT va CDS. Hoat _ Ban chi dao thuc hién md hinh “Trudng hoc CDS” ndm
1 dong ciia Ban dam bao hiéu qua; Ban hanh KH 4 hoc 2024 — 2025 thuc hién tdt cac nodi dung cong viéc theo 4

img dung CNTT va CDS; Ban hanh quy ché sit
dung hé théng quan tri nha trudng; thiét 1ap bo
hd so.

ké hoach.

- Thue hién KH tmg dung CNTT va CDS nam hoc 2024-
2025; thuc hién quy ché sir dung hé théng quén tri nha
truong

_ Ban chi dao diéu hanh website thuc hién ding nhiém vu
_ T4 cong tac nhan ban giao CSVC- trang thiét bi md hinh




Piém tr

STT Ngi dung danh gia Piém Ndi dung thye hién e
truong hoc CDS ndm hoc 2024-2025 thuc hién theo cac
nhiém vy, cong viéc duge phan cong
- Chi dao t6t ndi dung chuén bj CSVC may tinh, mang cho
lkhao sat HK 16p 5 cua PGD
- Thure hién theo Quy ché hoat dong website trudng Tiéu
hoc Giang Bién Nam hoc 2024- 2025;
" v 3 s A ; . Y l: e l! L
Xay dung ké hoach; tb chirc thuc hién mé hinh Thira Histhco'Quyct diatban hink Quy ehisguin Hi sn
Sl P .2 ! ; i dung, xit li thong tin tir hé thong camera giam sét, ndm hoc
dam bao chat luwong, kieém soét thuong xuyén,
A I . B i 2024 - 2025;
danh gia két qua thyc hién dinh ky hang théng E % By & . ;
i e - Thue hién cac Quyét dinh, quy ché, ndi quy sir dung céc
va dang tai cong khai trén cong TTDT. Wi 2 ; P i
p : ; ; s . hé thong CNTT, phong chirc ning; Quy ché hoat dong
1.2 | Ban hanh cac vin ban, quy trinh, ndi quy sir 4 2 x ; 2 oy S 4
e W 2 cong 16p 1, 16p 2; quy ché sir dung thur dién tif.
dung céc hé¢ thong CNTT; phén cong cu thé SRl AR i s I L 2
) o AT Lo SR B 4 - Thye hién viét nhét ki sir dung cac thiét bi CNTT, bang
trach nhi€ém vé€ quén ly, khai théc, sir dung hé TR . : A A L
£ ey s o SliA tuong tac thong minh, thong ké danh gia sir dung trang thiét
thong; c6 ki€ém sodt, danh gia hiéu qua véan 80 e ; i Lk g :
hanh bi vao so diing quy dinh: 28 tiét. Phan cong phu trach cac
i phin mém quéan 1y va day hoc.
- Céac 16p, phong ban thuc hién quan i tai san dugc ban
giao tir diu nam hoc
- Ban hanh K& hoach tap huén, boi dudng nang - Théng nhét chuyén mén, cip nhat cac ndi dung vé gido
cao trinh do, ki nang CNTT cho CBQL, GV, NV duc cong dén sb, trao ddi chia sé cac tiét day
e Ban hanh ké hoach t5 chirc day hoc truc tuyen 5 * Hoc sinh tham gia 6n tap, bdi dudng tiéng Anh online qua 3
I f(két hop v6i day hoc truc tiép, ban hanh riéng| hwéng din ctia nhom Tiéng Anh
hoic 16ng ghép trong ké hoach td chirc day hoc| S e ST GRS
va lam link bai tdp mé rong, khic sau kién thirc
hang nam). - Tl '
- Ban hanh quy cheé t6 chirc day hoc truc tuyén.
2 Tiéu chi 2: Nguon nhén lwe 15 15

/KQT/E'.’» PR ).}
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Piém tr

STT N¢i dung danh gia Noi dung thirc hién chim
- 100% can bd, gido vién, nhan vién sir dung
thanh thao céng TTDT, dir li¢u dau vao CSDL
Nganh, hé théng thur dién tir, céc trang thiét bj - 100% CBGVNYV thudng xuyén khai thac thong tin trén
(MT, MC, ...), cac phén mém Umg dung theo vi cong TTPDT thudng xuyén trao dbi tai liéu qua Gmail, céc
tri viéc 1am trién khai tai don vi phuc vu cong tiét day trén 16p khai thac cic phin mém img dung cho viéc
viéc hang ngay, cong cu dbi méi phuong phap day hoc dat hi€u qua bang nhiéu phén mém nhu
day hoc, c6 ki nang xdy dung hoc li¢u s, bai Powerpoint, Canva,..
giang dién tir. - Khai thac hé théng phin mém gidm sit camera qua man
_ Nhan vién bao vé: Van hanh dugc tivi, khai hinh.
2.1 {thac hé théng camera. 10 [ Cac CB GV, NV nha truong thudng xuyén khai théc cac 9
- Ti 1é GV sir dung bang TTTM miirc néng cao phén mém, danh gia két qua hoc tap cuia hoc sinh trén
t6i thiéu dat trén 35% CSDL nganh: csdl.hanoi.edu.vn, phan mém EnetViet, phan
- 100% GV sir dung trang thiét bi CNTT (Ki mém quan ly thu vién.
nang sir dung bang TTTM) . 43/43 dbng chi CB, GV, NV sir dung dugc cac thiét bi
+ Mirc co ban: GV biét sir dung va khai thic CNTT co ban (MT, MC, bang tuong tic) phuc vu t6t cong
tinh ning, module cia bang vao giang day. tac quan li & giang day (dat ti 1¢ 100%).
+ Mirc nang cao: GV khai théc, sir dung thanh
thao tir 2 phin mém chuyén mén khi soan bai
trén bang.
- Tham gia khic phuc céc thiét bi CNTT bi 16i, hong phat
Can bo CNTT trudng hoc: sinh thuomg ngay. (sira cac may in BGH va t6 van phong,
2.2 | - Tham muu, vin hanh hé théng CNTT phuc vu 5 may tinh, may chiéu, cac thiét bi CNTT & céc 16p va phong 5

trién khai md hinh Trudng hoc dién tir dam bao
hoat dong 6n dinh, hiéu qua.

chirc nang cé ghi chép so sach theo doi).
- Nhan vién bao vé khai thac hé thong camera qua man




STT

Noi dung danh gia

Diém

Noi dung thue hién

Piém tyr

cham
- Quan li, kiém soat theo di tinh trang hoat hinh tai cong bao vé 24/7. Trong thang khong xay ra hién
dong ciia hé thong CNTT yéu cau cé: tuong bat thuong.
+ Sb nhat ki theo di hoat dong clia cong - C6 dédy du hd so sira chira thay thé, nang cép, nhat ki str
TTDT, camera, hé théng mdy tinh, may in. dung, img dung thiét bi.
+ Hb so quan li trang thiét bi CNTT (may tinh, - Bao tri, bao dudng may tinh cta céc phong chirc ning va
may chiéu, my in, camera, may chu néu c6, céc 16p hoc: 10 may tinh, méy in, may chiéu, thay dy
duong truyén, bang TTTM, céc thiét bj hd trg VGA do cdng ty Minh Thing thuc hién.
khéc) - Hb so diy du, ra soat thudng xuyén, viét nhat ki viéc ding
+ Hb so d& xuit thay thé sira chita (bién ban, tin bai, nhat ki sir dung bang twong tac, nhét ki sira chira
phé duyét, nghiém thu, xac nhan) may moc.
+ Hd so ké hoach béo tri hang nam (hop ddng,
hd so danh gia két qua thye hién béo tri cy thé
dén tirng thiét bi, nghiém thu.)
3 | Tiéu chi 3: Cac diéu kién dam béo khac 5 5
B tri ngan sach dam bao cho viéc xdy dung va van hanh
31 B6 tri ngén sach dam béo cho viéc xdy dung va 3 mo hinh theo' quy dinh: thuc hién ding quy dinh vé tai 3
van hanh mé hinh theo quy dinh chinh, mua sam, trang bi
CSVC cic thiét bj dién tir
- Thiét 13p ho so quan li trang thiét bj theo dung
quy dinh - Nha truong tiép tuc dam bao trang thiét bi sir dung trong
- Thiét 1ap hd so bao tri, bao dudng trang thiét phong hoc, phong chirc ning diy di. Pam bao hoat dong
3.2 |bi; h6 so dé xudt stk chita, thay thé (bién bdn 2 |6ndinh 2

kiém tra trang thiét bi, hop dong bdo tri bdo
dwong, nghiém thu...)
- Quan li, kiém soat, theo ddi qua trinh diéu

- Thiét lap diy da hd so quan li, hd so theo doi bao tri, bao
dudng, thay thé: bién ban, hop ddng, nghiém thu.
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STT Ndi dung danh gia Piém Noi dung thwe hién b
CSDL nganh (do Bo quan ly)
Mirc dé' trién khai dich vu t’rl_rc'tuyén
- C0 tri€n khai img dung ket ndi gitra gia dinh va - Thuc hién trién khai ing dung két ndi _giita gia dinh va
nha truong (thong tin: Qua OTT (Over The Top) nha trdng EnetViet, Zalo, Fanpage, Cong thong tin dién tir
hodc qua g dung web) ; clia nha trudng, phin mém Thu vién dién tir,
- Fé t!'if?ﬂ k{lai diCP vu ?6ﬂ% tryrc tuy?n mﬁ;c do - Thuc hién trién khai dich vu cong truc tuyep khi chuyén
;5 [PUUB foan trm{l hogc mirc fgo cong toan phan 4 trudng, khai bo lam thé CCCD hoc sinh, trién khai thu phi |
'~ ((Tuyén sinh dau cap, chuyén trudng...) dich vu gido duc theo hinh thirc khong dung tién mét qua
- Co trien khai thu phi dich vu gido duc theo hinh trng dung Viettel Money. Thyc hién diém danh hoc sinh
thirc khong dung tién mat. 5 i thong minh nhan dién khudén mat nha truong va trién khai
Co hé thong diém danh hoc sinh két néi thong thuc hién véi PHHS, HS toan truong.
tin toi phu huynh hoc sinh.
5 Tiéu ::hi 2: Chuyén doi so trong giang day va 20 20
hoc tap
- Bai giang dién tir trén kho hoc liéu dugc gido vién cap
- GV st dung, khai thic, sang tao cac phan mém nhét day du cac tuan, du sb tiét, phan mén rd rang, noi
mg dung dé d6i méi ndi dung va phuong phép dung chét luong.
day hoc. - Trong thang GV sir dung thanh thao cic phin mém:
2.1 |MBbi GV 1 thang co it nhat 2 bai giang dién tir 4 Word, Excels, Powepoint, Cat ghép video, 4m thanh; mot 4
str dung phin mém; mdi hoc ki, ¢6 1 bai giang s6 gido vién img dung cac phin mém néng cao nhu
dién tr sir dung tir 2 — 3 phin mém dac thu mén Activinspire, Violet, iSpring, phdn mém théng ké sb luot
hoc (dugc luu trong kho hoc liéu). ﬁ;lS tra 161 ding ma QR Code, phan mém img dung Ugreen
ét ndi dién thoai thong minh, may tinh bang.
- Kho hoc liéu s tai cac 16p hoc: phai dugc cap - Kho hoc liéu dam béao day du, chat lugng, cdp nhat khi co
2.2 | nhat thuong xuyén, kip thoi giang theo cac 6 bai giang mdi nhét; cap nhat kho hoc lidu sb cac 16p theo 6

mon, phan mon.

mon




STT Néi dung danh gia Piém Noi dung thye hién o
| Tong s bai giang dién tir trong nam: 1148 (895 bai cong
1; 253 bai cong 2; Bai giang Elearning hién c6: 17 bai)
| C6 trién khai hé théng quan 1y hoc tép truc tuy i - Gido vién trién khai thuc hién phan mém tmg dung hoc
(LMS)/hé théng quan 1y ndi dung hoc tip tryc tap olm.vn, study.hanoi.edu.vn trong vi¢c giao bai ty on, tu
tuyén (LCMS) luyén, khéo sat, thi Tin hoc cubi ki c6 nhén xét, danh gia.
- H¢ thong LMS/LCMS c6 trién khai chirc ning: - GV giao nhiém vy, giao bai cho HS tu hoc va 6n kién
23 (1) G}E}O Vf‘:’n glf‘o‘b_al cho h::,)c Slflh tr h‘?‘f_ : 6 thirc cho HS trén phdn mém olm.vn, study.hanoi.edu.vn 4
gl)l lf‘hao vién tra 1oi (giai dap) cac cau héi cua hoc https://study hanoi.edu.vn/dang-nhap
(3) T chirc kiém tra, danh gia thudng xuyén; it s://olm.vn{dan f o s,
(4) Phu huynh hoc sinh tham gia vao cdc hoat - _I:hu huynh cung phoi hgp kiém tra don doc HS thuc
dong hoc tdp cua hoc sinh. hi¢n.
| C6 th chirc trién khai thi, kiém tra, dénh gid két - Thue hién td chirc trién khai kiém tra, déanh gia két qua
& hoc tap trén phong may | tinh; c6 phéan mém may tinh két ndi
qua hoc tép trén phong may tinh; c6 phan mém
mang LAN qua phin mém Hanoi study thi khao sat, On tap
may tinh két ndi mang LAN (cung cép thong tin:
24 lan gii phap phan B 4 kién thirc, khao sat hoc sinh 16p 5 cu6i HK theo KH cua 4
L Phdn mém t6 chirc thi trén mdy tinh c6 két noi PGDA A T e SL T o Lot
L Phan mém t6 chirc thi trén mdy tinh cé két néi trao doi két
trao déi két qua voi hé thong quan tri nha ey i ;
’ qua voi hé thong quan tri nha truong qua csdl.hanoi.edu.v
truong.
3 | Tiéu chi 3: Trang thong tin dién tir 10 10
Théng tin gidi thiéu: + Théong tin chung gidi thiéu vé nha truong dam bao day
+ Thong tin chung vé nha trudng (Lich sir hinh du theo tiéu chi, bd sung cdp nhat thang 1 nam hoc 2024-
3.1 |thanh, cac giai doan phat trién, cac thanh tich dat 2 2025. 2

dugc, dinh hudng phat trién, .)
+ Co cdu to chirc (Thong tin BGH, cac to6 bd mdn,

+ Co cAu td chirc: thong tin day du theo tiéu chi, c6 cap

nhat.




STT

No§i dung danh gia

Piém

N¢i dung thuce hién

chim
gido vién, nhdn vién, ) g + Théng tin lién hé day d theo tiéu chi trén Cong rit tién
+ Thong tin lién hé, trao doi, giai ddp thac mac khi PHHS truy cap
cua don vi vdi phu huynh hoc sinh va co quan,
t6 chirc bén ngoadi khdc
Tin tirc, s kién hoat déng - Pay di dinh hudng viét tin bai theo thang
Tin tinh cdp nhat diy du, kip thoi - Thuc hién kiém tra Cong thuéng xuyén vao thir Sau hang
- Thong tin chung nha truong tudn c6 nhan xét danh gia véi cac td chuyén mon, cic bd
- Thong tin c4 nhén theo quy dinh (BGH, td bd phan
mon) - Noi dung tin tirc kip thoi theo quy ché, phong phu, sinh
*Hoat dong cuia ban bién tip dong cac thé loai viét tin
- Dinh huéng tin bai, quy dinh cdp nhét tin bai - Tin trc su kién hoat dong trong nam:
1 T 2 TP 2
(hang thang) + Tin bai viet: 68
Ché d0 kiém tra, kiém soat, danh gia (bao céo,
kiém chimg)
Tin tirc, sur kién, hoat dong
- Kip thoi, déy du theo quy dinh
- Phong phu, sinh dong
Céc chuyén muc: Cap nhét day du, thuong +Thyc hién cdp nhat day du, thuong xuyén Kho hoc liéu
xuyén dién tir, cac ni dung cong khai; HE thong vén ban chi dao
+ Cap nhat diy du, thuong xuyén Kho hoc liéu cdc cap; Céc chuyén muc khéc theo quy dinh
i dién tir, cac ndi dung cong khai; Hé théng vin ban 5 + Tat ca cdac hinh anh dwgc dang tai trong thu muc Album 3

chi dao cac cdp; Cac chuyén muc khac theo quy
dinh
+ Cdc hinh anh dvoc dang tai trong thu muc

Album anh: cdp nhat theo tién dé cdc hoat

anh: cdp nhdt theo tién dé cdc hoat dong 16 chikc tai don vi,
co tinh thoi su.
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ae « . i s i Piém fr
STT Ni dung danh gia biém Noi dung thyc hi¢n shibn
dong 16 chire tai don vi
Chuyén muc bai giang Elearning: Bai giang _ Cdc bai giang Elearning: Bai gidng dang tdi theo chudn
ddang tai theo chudn HTMLS c6 thé xem truec tiép HTMLS5 c6 thé xem truc tiép trén trinh duyét web ciing nhir
3.4 \trén trinh duyét web ciing nhu cdc thiét b di 2 ledc thiét bi di dong thng minh va dwoc cdp nhdt, bé sung 2
dong théng minh va dwgc cdp nhdt, bo sung
hang nam.
Trang thong tin diéu hanh ni bd (cong 16p 2)
- 100% GV c06 tai khoan ding nhap - 100% giao vién dugc cAp va duy tri tai khoan ndi by, hé 5
- V4n hanh khai thac hiéu qua ngin thu muc théng thu muc cdp nhat thu'ong xuyén, kho hoc li¢u lién két
phong GD quy dinh Vi img dung google drive nhim tién loi cho viéc luu trif.
3.5 | - Cé céc kho tu liéu bai gidng clia nha truong 2 _ GV nhan vién dang tai diy dii cdc vin béan, bai giang dién
theo quy dinh tir, ddng chi nhan vién CNTT thyc hién dang tai day du
] i - ek Rl e sang Cong 1 theo than
- G ahifiday di ohe thong da plyc v quan b, i T}irc hign cap nhit dag’iy d céc théng tin phuc vu quan li,
diéu hanh noi b cua don vi i b I :
diéu hanh ndi b cia don vi
III | TIEU CHUAN 3: CO SO HA TANG 15 15
1 | Tiéu chi 1: Trang thiét bi CNTT 5 5
- La"ip dat va khai thac sir dung ding muc dich,
yéu cau
;rggﬁnfurl:gil:; ;2?:, ;) ll(ei::.ltl;]f)ll (;:tl::netthlet by phy - Nha trudong ti‘ép tuc dam bao t‘rang, thiét bi sjfr dung trA(mg
71 |- Thiétlap hd so quan li trang thiét bi theo ding 2 phong hoc, phong chire nang day di. Dam bao hoat dong 2

quy dinh
- B4 tri diing, di theo md hinh;
. Quan li, kiém soat, theo ddi qua trinh diéu

chuyén, ban giao, str dung, bdo quan, sira chira

dn dinh, stra, bao tri thudong xuyén
- C6 day du hd so theo quy dinh, cap nhat ghi chép
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biem tr

As , v . A A .A
STT N§i dung danh gia biém N@i dung thyre hién chim
(C6 ho so, thanh li quy dinh chimg minh)
C6 phong studio (gom mdy tinh, thiét bj phy tro
cho viéc xdy dung hoc liéu s6, bai giang dién
tw)
Vén hanh va khai thac sir dung - Co hé théng may tinh cho GV tai cic 16p hoc va phong
1.2 | Lip dat, khai thac sir dung diing muc dich, 1 Thu vién GV, c6 két nbi internet ¢ GV lam viéc, D/c nhan 1
diing yéu ciu dam bao gon gang, an toan. vién thu vién quén li true tiép céc may tinh.
- Kiém soat tin suét, hiéu qua sir dung trang
thiét bi.
- Co ché bao tri, bao dudng trang thiét bj.
- Lueu trit day @i ho so vé quan Iy trang thiét bi SR R e ol AN
PN : P % o o , - Co day du ho so sura chira thay the, nang cap, nhét ki su
1.3 |(viéc dau tw, ndng cap, l'uan f.’huyen, ban giao sir 2 i iy thitbi 2
dung, sira chita, thay thé thiét bj) o 3 =
2 | Tiéu chi 2: H¢ thong mang két noi 4 4
Mang LAN: - 100% may tinh trong nha trudng c6 két ndi mang LAN.
57 [ Pambio 100% méy tinh, may in két n6i mang & i
§ \'LAN (Tai phong Tin hoc va phong Ngoai ngir)
Mang Internet: - Nha truong van duy tri géi cudc ctia nha mang Viettel,
- Mang Internet cap quang dam bao toc dd két VNPT.
ndi tir 300 Mpbs tré 1€n va c6 phuong an du - Moderm wifi dugc bé tri tai tai khu hiéu b va khu phong
2.2 iphong trong trudmg hop xay ra sy cb dudng 2 hoc bd mon va tai phong bao vé 2

truyén.
- Hé thong mang Wifi dam bao phuc vu hoat
dong cua nha truong.
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- : Nk ox s i Piem tu
STT Ngi dung danh gia Diem Noi dung thwe hi¢n chim
- C6 sang kién, sang tao ung dung cong nghé
théng tin trong qudn li, gidng day va hoc tdp co
3 thé ép’dung rong rdi trong cdc nha truong dwgc 1 0
cdc cap ghi nhdn
- C6 mé hinh diém vé Chuyén déi ddi s6 cho
Quén, TP
TONG DIEM 100 92
4. Danh gia chung

- Tiép tuc thyc hién md hinh trudng hoe CDS diing ké hoach, ding mb hinh: thyc hién dung cac K& hoach, Quyét dinh, Quy ché
theo quy dinh. HO6 trg GV khai thac, img dung CNTT trong ’day hoc. Thuyc hién sir dung phan mém mdi quan Iy HSSS dién tur,
EnetViet hd trg cho viéc day hoc. Khac phuc sy ¢o cac thiét bi 161, duong truyén mang 16, bao tri thiét bi, thay the sira chira

kip thoi phuc vu cong tac gidng day cua GV. .
- Dang tin, cap nhat tin tirc sy kién méi nhat ciia nha truong 1én cong TTDT, fanpage nha truong dang quan ly.

2

"

; Viettel Money, quan ly hd so s0 sach dién tir, chudn bi thuc hién diém danh thong minh hoc sinh.
5. Y kién chi dao ciia d/c Hiéu truéng

- Kidm tra, ra soat thong tin trong cic img dung hién c6 nhu CSDL, DGCBCCVC, QLTS, timg dung thu tién khong tién mﬁf‘i‘.
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