UBND QUANLONG BIEN ~ CQNG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC POAN KET Péc 1ap - Tu do - Hanh phic

BIEN BAN
Hop giao ban Ban chi dao thuc hién truong hoc chuyén doéi s6
Théang: 4/2025
I. Thei gian: 9 gio 20 phut, ngay 01 thang 4 nam 2025
I1. Pja diém: Phong hoi dong su pham

I1. Thanh phan:
- Ba Nguyén Thi Liéu Hiéu trudng Trudng ban
- Ba Luu T Chinh Phuong Pho Hiéu trudng Pho ban
- Ong Nguyén Vin Tuin Pho Hiéu truéng Pho ban
- Ba Nguyén Thi Anh Hong ~ CTCD,TTCM T6 2 Uy vién
- Ba Luu Thanh Tam NV thu vién DD Uy vién
- Ong Pang Vil Hiép TPTBM — TPT Doi Uy vién
- Ba Pham Thi Yén Nhan vién ké toan Uy vién
- Ba Khuc Hai Yén TTCM T6 5 Uy vién
- Ong Hoang Phuong Nam Bi thu Cb Uy vién
- Ong Nguyén Thanh Tung ~ Nhanvién IT Uy vién

IV. Néi dung:

1 Bao cao cua nhan vien CNTT:

1.1. Céc thiét bi dién ti, C(fng dién tw

- Thyc hién kiém tra, trang thiét bi tai céc 16p hoc, phong ban cia nha
truong duoc gido vién s dung va bao quan tot thang 3. Bo phan CNTT thuc
hién va phéi hop béo tri, bao dudng sira chira, cai khic phuc phian mém cho céc
16p, d6 muc may in phong BGH va Vin phong, xt li 16i may tinh, 16i mang,
phong Y té, Thu vién, Van phong, phong Hiéu truéng, Phé HT, phong khach;
xtr 1i 161 ddy ngudn may chiéu 5A1 (Cong ty Minh Théng bao tri, sira, xtr 1i cai
dat, d6 muec, xtr 1i hé diéu hanh,...).

- Noi dung Cong thong tin dién tir duoc cap nhat cic ndi dung theo tiéu chi
thuc hién mé hinh trudng hoc chuyén ddi sé cia UBND quéan Long Bién, Thong
tu s6 37/2020/TT-BGDPT, Quyét dinh 3229 cia UBND quan Long Bién vé bo
ti€u chi danh gia muc do chuyén ddi sb theo ké hoach va ké hoach cta nha
truong.

- Hé thdng mang 2 g6i thué bao hoat dong t6t; camera an ninh truong, khu
cong truong 22 mat hoat dong on dinh, duy tri va khai thac 03 bo phat wifi tai
sanh san khiu va nha Thé chét, phong HDSP trong cac céng viéc chung.



- Hé théng lién lac dién tir, cap nhat HP gitta GV va phu huynh hoc sinh
qua fanpage, phan mém Enetviet va zalo nhom 16p dam bao thong tin 6n dinh,
dic biét 1a truyén thong chao ming Ngay Qudc té phu nit 08/3; 94 nim ky niém
ngay thanh 1ap Poan TNCS Ho6 Chi Minh 26/8 va dong vién, khuyén khich HS
tham gia cac CLB hoc tip ning khiéu, rén ki ning sdng, nghé thuat, tham gia
lam phiéu on tap trén Azota, google form, OLM, Zoom meeting, qua link mang.

1.2.Ung dung chuyén doi s6

Ban giam hiéu, nhan vién t6 van phong thuc hién danh gia trén phan mém:
dgcbee.hanoi.gov.vn; cip nhat thong tin trén phdn mém quan li céng chirc, vién
chtc ciia S6 ndi vu. GV nha truong tiép tuc duy tri ty khai thac thu muc chuyén
doi sb c6 cac thu muc lién thong td1 S& va Bg gido duc vé kho hoc liéu sb, hoc
ligu dién tir kho tai nguyén nha truong, cac loai sach dién tu thay sach 16p 5;
thuc hién str dung phan mém quan 1y ho so sb sach dién tir caa Tap doan Quang
fch trong viéc dua va trinh ki hd so; thuc hién huéng dan cai dat diém danh HS
bﬁng nhan dién khuén mat cho PHHS; duy tri thuc hién diém danh thong minh
hoc sinh 6n dinh, thuc hién khéao sat hoc sinh 16p 5 theo ké hoach cua Phong
GD&DT. Thuc hién tét tom tit sach, truyén béng ung dung tri tu€¢ nhan tao Al
lam céc video cung cap vao ngudn tu lidu sb.

1.3. Viét tin bai

Céc t6, GVNV di chu dong viét tin bai theo su phan cong cia Ban giam
hiéu va duogc duyét, dang 1én céng thong tin ding tién do, cap nhat hoat dong va
ngay ky niém trong thang, sau cac hoat dong.

Tin bai viét thang 3/2025: 18 tin bai

1.4. Céng théng tin dién tir

- 100% GV, NV thuong xuyén ciap nhat hom thu, kho tai nguyén.

- Céng TTDT nha trudng co:

+ S6 vin ban cép trén, truong dang tai: 50 van ban (cong 1 va 2)

+ Bai giang dién tir: 195 bai (cong 1 va 2)

+ Tin video: 02, Album anh: 9

+ Luot truy cap: 129 395 1u01

+ Cép nhat theo ngay, tuan, thang album anh theo tung hoat dong trong
thang t6 chirc — 09 album anh: C6 giao L& Long Quynh Tram, GVCN lop 1AS
du thi Giao vién day gioi cap Quan nam hoc 2024-2025; Ngay hoi thé trao
trong vién chuc, lao dong khoi giéo duc quan Long Bién nam ,2025; Cong
doan truong Tieu hoc Poan Két t6 chirc Hoi nghi dién hinh tién tién giai doan
2020-2025; Céng doan Truong Tiéu hoc Poan Két td chirc gap mdt chuc

mumng cac chi em phu nit nhén dip ky niém 115 nam ngay Quéc té Phu nir
(08/03/1910-8/03/2025); Chuyén dé& "Tuyén truyén phan loai rac thai tai



nguodn" theo hinh thirc truc tuyén; L& két nap d6i vién chao mung ky niém 94
nam ngay thanh 1ap Poan TNCS Hd Chi Minh (26/3/1931-26/3/2025); Ngay
hoi thiéu nhi vui khoe chao ming 94 nim ngay thanh 1ap Poan TNCS Hb Chi
Minh (26/3/1931-26/3/2025); Giao luu thé thao gitta CB, GV, NV nha trudong
v6i cha me hoc sinh ndm hoc 2024 — 2025; Tiép séng chuyén dé "K§ ning sir
dung Internet cho hoc sinh Tiéu hoc"
2.Y kién ciia cac thanh vién tham duw
P/c Nguyén Vian Tuéan - Pho Hiéu truong: Tiép tuc thuc hién dung noi

dung dwa va trinh ki hd so trén phdn mém, khai thac hiéu qua Ung dung
EnetViet; cap nhat, thuc hién cac ndi dung ki ho so dién ti, tiép tuc thuc hién
trién khai diém danh thong minh nhan dién khuén mat; thuc hién tuyén truyén,
dang thong tin vé hoat dong thi dua huong tmg ngay Giai phong mién Nam
théng nhat dat nudc 30/4; ngay Qudc té lao dong 01/05.

3. Két luan va chi dao cia d/c Hiéu truéng

- Cac thanh vién trong Ban chi dao tiép tuc thuc hién hoat dong trién khai
mo hinh trudong hoc chuyén doi sb véi cac tiéu chi theo ké hoach, tiép tuc thuc
hién Quyét dinh 3229/QD-UBND ciia UBND quén Long Bién ngay 05/8/2024
vé viéc ban hanh bo tiéu chi danh gia trudng dat md hinh Truong hoc CBS,
dang tai cac ndi dung day chuyén dé, cac hoat dong tuyén truyén gido duc,
SHCM cac khdi 16p, hoat dong chao mirng 30/4, 01/05, Ngay hoi doc sach — Thi
dai st van hoa doc, cac hoat dong thuc hién ATGT, phong bénh theo mua.

- Cac bd phan chu dong ra soat cong viéc kip thoi, cap nhat ndi dung, tin
bai trén Cong TTDT cua truong cac hoat dong trong tdm thang 3 cho cac hoat
dong thi dua day va hoc, st dung thuong xuyén hé théng HSSS dién tu.

Cudc hop két thuc hoi: 9 gior 40 phut cung ngay, véi 100% thanh vién nhat

tri voi ndi dung trén.

NHAN VIEN CNTT G BANNHYEU TRUONG
TFgJONG
o TIEU HOC

Nguyén Thanh Tung



TRUONG TIEU HQC POAN KET CONG HOA XA HOI CHU NGHIA VIET NAM
BCD MO HINH THCPS Poc lap - Tu do - Hanh Phiic

Thach Ban, ngay 31 thang 03 nam 2025

BIEN BAN
Kiém tra thuc hién mé hinh Truong hoc chuyén doi sé cia gido vién Khoi 4

|. Thoi gian kiém tra: 9h20° ngay 31/03/2025
IL. Thanh phén kiém tra:

- Nguoi kiém tra: B/c: Nguyén Thi Liéu - Truéng ban
b/c: Luu T Chinh Phuong - Pho ban
P/c: Nguyén Vin Tuan - Pho ban

D/c: Nguyén Thanh Tung - NV CNTT

- Pbi tuong dugc kiém tra: Gido vién khéi 4
ITI. Ni dung Kiém tra:

- Kiém tra viéc thuc hién mo hinh THCPS cua gido vién khdi 4 gém:

+ Khai thac, dang BGDT, LBG trén cong thong tin dién ti.

+ Pang, chia sé hoat dong 16p trén EnetViet.

IV. Két qua kiém tra: (Phu luc dinh kém)

- 7/7 dong chi thyc hién ding quy ché vé viéc dang tin bai du so luong,
hinh thirc tin bai dung theo quy dinh, quy ché. Tong s6 bai giang, van ban
chuyén mén: 24 bai giang, van ban.

- Pong chi khéi truong ding du lich bao giang, bién ban SHCM cac tuan
trong thang 3 nam 2025.

*Chat luong bai giang dién ti: diing yéu cau quy dinh, ding thé thirc van
ban, nd1 dung kién thurc c6 trong tam.

Pai dién ddi twong dwoe kiém tra

THJJ'E)NG \
TIEU HOC
DOAN KE

,
0%

Hoan L¢ Giang



Phu luc: PANH GIA VIEC THUC HIEN MO HINH TRUONG HQC

CHUYEN POI SO KHOI 4
(Keém theo bién ban)
A I T s e I T
(Mon) | eepT) | LBG | BCPT: | Xép EnetViet chung
van ban | loai
1. | Hoang T Thuy Linh 4A1 3 bu 2 T T T
2.| L& T Thu Ha 4A2 3 bau| 5 T T T
3. | Hoang L¢ Giang 4A3 3 bu 2 T T T
4.| Nguyén Van Tuan AA4 3 bu 2 T T T
5.| H6 Thuy Hoa 4A5 3 bu 2 T T T
6. | Hoang Phuong Nam | 4A6 3 bu 2 T T T
7.| Nguyén T Kiéu Oanh | 4A7 3 bu 2 T T T




TRUONG TIEU HQC POAN KET

PINH HUONG VIET TIN BAI
Thang 4, nam 2024
A A o Ghi
TT Noi dung Chuyén de chi
Tin bai cac ngay 1¢ trong thang: Ngay
sttc khoe thé gidi 7/4, Ngay gid t6 Hung
1 | Vuong, Ngay trai dat 22/4, ngay ki niém | Hoat dong doan thé
giai phong Mién Nam 30/4, Quéc té lao
dong 1/5.
Cac nd1 dung hoat dong chuyén mon
2 | (cong tac day hoc, chuyén dé, hoc Hoat dong chuyén mon
chuyén mon,...)
3 C:étc néi‘dun‘g tuy‘én truyfn p}}(‘)ng chong Hoat dng tuyén truyén
bénh mua h¢, phong dudi nude,. ..
4 | Hoat dong Boan D1, Cong doan Hoat dong chung
G101 thiéu sach thang 4, Neay hoi doc R n
> sach, thi bai st VH z(cgi(_)c = Hoat dong thu vién
6 | Guong dién hinh (GV, HS tiéu biéu) Guong ngudi tot, viéc tot
7 | C&c hoat dong phat sinh trong thang




UBND QUAN LONG BIEN CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TIEU HQC POAN KET Péc lap — Tw do — Hanh phiic
S6: 112/BC-THPK Thach Ban, ngay 01 thadng 4 nam 2025
' ] BAO CAO o
KET QUA THU'C HIEN MO HINH TRUONG HQC CHUYEN POI SO
(Thang 03/2025)

|. Tinh hinh chung nha trudong
- Tong s6 HS: 1339 S6 10p: 34 Gido vién: 48 BGH: 3 Nhan vién van phong: 5
So liéu vé thiét bi CNTT:

™ e e | TeEaaday [ P oy
1 | May tinh 8 40 100

2 | May chiéu projector/may chiéu gan 1 39 39

3 | May chiéu da vat thé 0 22 22

4 | Hé thong am thanh GD 1 25 25

5 |Mayin 8 0 0

6 | Loamay tinh 8 22 22

7 | Bang tuong tac 0 2 2

8 | Tainghe 0 96 96

9 | Tivi thbng minh 3 1 1




Il.  K&ét qua thue hién

1. Bdo céo két qua tinh hinh sir dung trang thiét bj

Khéi May tinh | May chiéu May da Am thanh, Bang pan | Do tr,
vat the video twong tac cai may
1 474 552 165 24 3 20 0
2 567 679 175 140 3 18 0
3 459 531 100 120 3 18 1
4 566 567 56 244 4 21 2
5 648 669 12 232 4 22 1
To chuyén, VP 639 639 0 217 2 0 5
Tong 3353 3637 508 1157 19 99 9

2. Hoat dong trang thong tin dién tir:
+ Tin bai viét: 18
+ Van ban: 50
+ Bai giang dién tu: 195
(Céng no1 bd: 78; Cé)ng 1: 117)
+ Tin video: 02, Album anh: 9
+ Luot truy cap: 129 395 luot
3. Panh gia két qua hoat dong theo b tiéu chi thue hién truomg hoc chuyén doi so



Piém tu

STT Néi dung danh gia Piém N@i dung thuc hién £
4 . . . Cham
| | TIEU CHUAN 1: MOI TRUONG CHINH SACH 30 30
1 | Tiéu chi 1: Cong tac chi dao diéu hanh 10 10
Nha truong thuc hién cac van ban, ké hoach chi
dao dung quy dinh, cap nhat:
- Tiép tuc thu:c hién mé hinh “Trudng hoc
chuyén doéi s6” nam hoc 2024 - 2025;
- Ban chi dao thuc hién m6 hinh “Truémg hoc
CDBS” nam hoc 2024 — 2025 thuc hién tot cac
Kip thoi thanh lap, kién toan va phan cong nhiém vu Ban ndi dung cong viéc theo ké hoach.
chi dao CNTT va CBS. Hoat dong caa Ban dam bao hi¢u - Thuc hién KH tng dung CNTT va CDS ndm
1.1| qua; Ban hanh KH ting dung CNTT va CDS; Ban hanh 4 |hoc 2024-2025; thyc hién quy ché sir dung h¢ 4

quy ché str dung hé thong quan tri nha truong; thiét 1ap bo
hd so.

thdng quan tri nha trudng

- Ban chi dao diéu hanh website nim hoc 2024 -
2025 thyc hién ding nhiém vu

- T6 cong tac nhan ban giao CSVC- trang thiét
bi mo hinh truong hoc CDS nam hoc 2024-
2025 thyc hién theo cac nhi€ém vy, cong viéc
dugc phan cong

- Chuan bi tét CSVC cho thi trén mang cac cudc

thi
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STT Ni dung dénh gia Piém Ni dung thue hién DI
- Thyc hién Quy Qhé hoat dong website truong
Tiéu hoc Poan Két Nam hoc 2024- 2025;
- Thyc hién theo Quyét dinh ban hanh Quy ché
A . o, N ) i quan li, str dung, xtr li thong tin tir h¢ thong
Xay dung ké f]OaCh, to churc thuc hién mo hinh qam bao camera gidm sat, ndm hoc 2024 - 2025;
chat lugng, kiem soat thuong xuyén, danh gia két qua thuc - Thuc hién cac Quyét dinh, quy ché, noi quy str
hién dinh ky hang thang va dang tai cong khai trén cong dung céc hé thong CNTT, phong chirc nang;
TTDT. Quy ché hoat dong cong I6p 1, 16p 2; quy che
1.2 : . 4 i ién tu. 4
Ban hanh cac van ban, quy trinh, ndi quy str dung cac hé sir dung thu d_lf’n tul L o
B A A 2, Y - Thyc hi¢n viét nhat ki str dung céc thiét bi
thong CNTT; phan cong cu thé trach nhiém vé quan ly, CNTT. bing ¢ 5 the b shAnC L
khai thac, sir dung hé théng; 6 kiém soét, danh gia hiéu 1, bang HONS tac tOng M, FIONg €
s danh gia stir dung trang thiét bi vao s6 dung quy
qua van hanh. , ,, )
dinh: 19 tiét. Phan cong phu trdch cac phan
mém quén 1y va day hoc.
- Cac 16p, phong ban thyc hién quan i tai san
dugc ban giao tir dau ndm hoc
. ) ) . Thong nhat chuyén moén, cap nhat cac ndi dung
Ban hanh K¢ hoach tap huan, boi dudng nang cao trinh do, vé gio duc cong dan sb, trao dbi chia sé céc tiét
ki nang CNTT cho CBQL, GV, NV day
1.3} Ban hanh ké hoach t6 chtic dav hoc truc tuvén (két hoo voi| 2 ' 2

dav hoc truc tién. ban hanh riéng hoac Iong ghep trong ké
hoach t6 chuc dav hoc hang nam). )
- Ban hanh quy ché t6 chirc day hoc truc tuyen.

* Hoc sinh tham gia 6n tap, boi dudng tiéng
Anh online qua huéng dan ciia nhém Tiéng Anh

va lam link bai tap mo rong, khac sau kién thirc
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STT Ni dung d4nh gis Piém Ni dung thuc hign DI
o | Tiéu chi 2: Nguon nhan lyc 15 15
- 100% cén b9, gido vién, nhan vién sir dung thanh thao - 100% CBGVNYV thuong xuyén khai thac
cong TTDT, dit liéu dau vao CSDL Nganh, h¢ thong thu thong tin trén cong TTDT, cong llo"p 2, thuong
dién tur, c4c trang thiét bi (MT, MC, ...), cac phan mém ung xuyen trao doi tai licu qua Gmail, cac tict day
ST T o . . trén 16p khai thac cac phan mém Umg dung cho
dung theo vi tri viéc lam tr]én khai tai don vi phuc vu cong viéc day hoc dat higu qua bang nhiéu phan
viéc hang ngay, céng cu doi madi phuong phap day hoc, cé mém (dua theo thong ké két qua tinh hinh sir
ki nang xay dung hoc li¢u sb, bai giang dién tu. dung trang thiet bi). ,
- Nhan vién bao vé: Van hanh duoc tivi, khai théc hé - Nhan vien bao vé khai thic he thong camera
. o ‘ ’ i qua man hinh tai cong bao v¢ 24/7. Trong
thong camera. o thang khong xdy ra hién tuong bat thuong.
21| - Ti l¢ GV sur dung bang TTTM muc nang cao toi thieu dat 10 I Cac dong chi GV khai thac cac phan mém , 9

trén 35%

- 100% GV st dung trang thiét bi CNTT (K7 ndng sir dung
bang TTTM)

+ Mtic co ban: GV biét sir dung va khai thac tinh ning,
module ctia bang vao giang day.

+ Muc nang cao: GV khai thac, sir dung thanh thao tur 2
phan mém chuy&n mén khi soan bai trén bang.

danh gia két qua hoc tap cta hoc sinh thudong
nhat: csdl.hanoi.edu.vn, phﬁn mém EnetViet,
phan mém quan Iy HSSS dién tir, phan mém
quan ly thu vién.

- 50/50 CBGVNYV st dung dugc cac thiét bi
CNTT co ban (MT, MC, bang tuong tac) phuc
vu tbt cong tac quan li & giang day trong céc
tiét hoc, chuyén dé, thi GVG, Hoi giang (dat ti
1& 100%). Gio vién biét st dung MT, MC: 50
GV dat ti 1&: 100% GV.

- GV biét sir dung bang TTTM & murc co ban:
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STT N§i dung dénh gia Piém Ni dung thu hién DI
Can bo CNTT truong hoc: - Tham gia khac phuc céac thiét bi CNTT bi 13i,
- Tham muu, van hanh hé théng CNTT phuc vu trién khai hong phat sinh thuong ngay (sira cdc may in
mo hinh Trudng hoc dién tir dam bao hoat dong 6n dinh, BGH va to vin phong, may tinh, may chiéu, cac
hiéu qua. thiét bi CNTT & cac l6p va phong chirc nang co
- Quan li, kiém soét theo dbi tinh trang hoat dong cua hé ghi chép s6 séach theo ddi).
théng CNTT yéu cau co: - Nhén vién bao vé khai thac hé thong camera
+ S6 nhat ki theo ddi hoat dong ciia cong TTPT, camera, qua man hinh tai cong bao vé 24/7. Trong
29| hé théng may tinh, may in. , 5 thang khong xay ra hién tuong bat thuong. 5
+ Ho so quan li trang thiét bi CNTT (may tinh, may chiéu, - C6 day du ho so stra chira thay thé, nang cap,
may in, camera, may chu néu co, dudng truyén, bang nhat ki str dung, Gmg dung thiét bi.
TTTM, céc thiét bi hd tro khéc) - Bao tri, bao dudng may tinh cuaa cac phong
+ Ho so dé xuat thay thé sira chira (bién ban, phé duyét, chtrc nang va cac 16p hoc: 9 may tinh, may in,
nghiém thu, xac nhan) may chiéu do cong ty Minh Thang thyc hién.
+ Ho so ké hoach bao tri hang nim (hop ddng, hd so danh - Ho so day du, ra soat thudng xuyén, viét nhat
gia két qua thuc hién bao tri cy thé dén tung thiét bi, Ki viéc ding tin bai, nhat ki st dung bang twong
nghiém thu.) tac, nhat ki sura chira may maoc.
3 | Tiéu chi 3: Cac diéu kién dam bao khac 5 5
B& tri ngan sach dam bao cho viéc xay dung va
31 B4 tri ngan sach dam bao cho viéc xay dung va van hanh 3 van hanh mo hinh theo quy dinh: thuc hién 3

mo hinh theo quy dinh

dung quy dinh vé tai chinh, mua sam, trang bi
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STT Noi dung danh gi Piém Ni dung thyc hign DI
- Thiét 1ap ho so quan li trang thiét bi theo dung quy dinh
- Thiét 1ap hd so bao tri, bao dudng trang thiét bi; ho so dé Nha trudng tiép tuc dam bao trang thiét bi st
xuat si chira, thay thé (bién bdn kiém tra trang thiét by, dung trong phong hoc, phong chirc ning day du.
- hop dong bdo tri bao dwéng, nghiém thu...) , Pam bao hoat dong 6n dinh ,
| - Quan Ii, kiém so4t, theo ddi qua trinh diéu chuyén, ban Thiét 1ap day du ho so quan 1i, hd so theo dbi
giao, st dung, bao quan, stra chira (C6 ho so, thanh li quy bao tri, bao dudng, thay thé: bién ban, hop
dinh chting minh) dong, nghiém thu.
. TIEU CHUAN 2: TRIEN KHAI UNG DUNG MO 50 50
HINH
1 | Tiéu chi 1: Chuyén d6i sé trong quan tri co sé giao duc 20 20
- Tiép nhdn va khai thac c6 hiéu qud cac phan mém ing Céac phan mém quan Iy nhu co so dit liéu nganh
dung do Thanh phé va Qudn trién khai: phan mém ddanh csdl.hanoi.edu.vn, phan mém danh gia gido vién
gia can bg, cong chuc vién chizc; phan mém quan ly nhan hang thang cua Thanh phd, phan mém quan 1i
1.1 su cua So Ngi vu; Phan mém S6 tay dang vién 8  mhan sy cia S& ndi vu, phan mém quan ly 8

- Quadn ly, kiém soat va khai thac hiéu qud théng tin diz
ligu tzr cac phan mém ing dung dung chung

HSSS, phan mém danh cho ké toan dugc str
dung thuong xuyén, cap nhat thong tin dling
tién do.
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STT Ni dung dénh gis Piém N§i dung thuc hién Dgﬁrg‘nt]‘-"
Trién khai phan mém quan tri nha truong trén CSDL va phan Thuc hién trien khai phan mém quan tri nha
o\ truong trén CSDL va phan mém chuyén nganh:
mém chuyén nganh: L2 S, R
- Quan ly hoc sinh: Cap nhat, sua thong tin HS
-Quan Iy hoc sinh (quan 1y ho so, ketha hoc tap) 2 a X g s TR S
- SO diém dién tu, hoc ba dién tu, so lién lac
L S6 diém dién tw, hoc ba dién tu, o lién lac dién ta e e e . ) , s
dién tu: Str dung goi EnetViet dong phi véi tap
- Quan ly doi ngti CBGVNV \ ‘na ich.
1.2| Quan Iy VAt chat 3 Doan Quang Ic 8
y co so vat cha
N A P 1 AR Fim A o - Thuc hién quan 1y d6i ngi CBGVNYV, co s0
- Quan ly thong tin y té truong hoc, quan ly thong tin veé suc
! . vat chat, thdng tin y té truong hoc, quan ly|
khoe hoc sinh
N LA s thong tin ve suc khoe hoc sinh trén csdl nganh
-Quan ly ke toan P o - Str dung PM Ké toan chuyén nganh Misa
Phan mem ket nai trao doi day du dir lieu voi CSDL nganh . hgg 3m 1i8n tho yk; g2 2. 22
(do Bé quan 1Y) Cacp an mem lien t ong, et noi trao doi day
' du dir lieu voi CSDL nganh.
Mre do trién khai dich vu truc tuyeén - Thuc hién trien khai trng dung két noi gitra gia
- CO trien khai tng dung két noi gitra gia dinh va nha truong dinh va nha truong EnetViet, Zalo, Fanpage,
(thong tin: Qua OTT (Over The Top) hoac qua trng dung Cong thong tin dién tr cua nha trudng, phan
web) ’ mém Thu vién dién tu. ,
- Co trien khai dich vu cong truc tuyen mirc do cg“)ng :[oén - Thuc hi§n trién khai dich vu cong truc tuyén
trinh hoac murc do cong toan phan (Tuyén sinh dau cap, khi chuyén truong, khai bao lam thé CCCD hoc
1.3 2 . 4 : 2 : P - 3
chuyén truong...) sinh, trién khai thu phi dich vu giao duc theo
- C6 trien khai thu phi dich vu giao duc theo hinh thuc khong hinh thac khong dung tién mat qua ting dung
dung tién mat. o Viettel Pay. Tiep tuc thuc hién diém danh hoc
Co0 hé thong diem danh hoc sinh ket noi théng tin toi phu sinh thong mjnh nhan dién khuén mat nha
huynh hoc sinh. treong va trieén khai thuc hién vai PHHS, HS
toan truong.
2 | Tiéu chi 2: Chuyén doi sé trong giang day va hoc tap 20 20
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STT N§i dung dénh gia Piém Ni dung thu hién DI
- Bai giang diér} tlr trén kho‘ hoc liél} dl;Q’C gido
vién cap nhat day du cac ‘guén, du so tiet, phan
- GV st dung, khai thac, séng tao cac phan mém tng dung mon rd rang, ndi dung chat luong. ‘
dé di mai noi dung va phuong phap day hoc. - Trong thang GV sur dung thanh thao cac phan
, ;| ~M@i GV L thang co it nhét 2 bai giang dién tar sir dung ) mém: Word, Excels, Powepoint, Cat ghep .
" | phan mém; mdi hoc ki, c6 1 bai giang dién tir str dung tir 2 que‘% am thanh; mot s6 gido vién img dung cdc
— 3 phan mém dic thi mén hoc (duge luu trong kho hoc phan meém nng cao nhw Activinspire, Violet,
lidu). 1Spring, phan mém thong ké so lugt HS tra 161
ding ma QR Code, phan mém ung dung Ugreen
két ndi dién thoai thong minh, may tinh bang.
- Kho hoc liéu dam béo day du, cap nhat khi c6
55 Kho hoc liéu sé tai cac 16p hoc: phai duoc cap nhat thuong 6 b'f“ z‘ls’{ang moi1 nhat; cap nhat kho hoc liéu s6 3
. ~ . e e, , A n " cac 10p. .
xuyen, kip thoi giang theo cac mon, phan mon. - Tong so BGPT trong thang: Cong 1: 117 bai;
Cong nodi bo: 78 bai
- Co trien khai h¢ thong quan ly hoc tap truc tuyen (LMS)/h¢ - Trién khai thuc hién phan mém olm.vn
thong quan ly noi dung hoc tap truc tuyen (LCMS) v6i GV va HS trong viéc giao bai ty 0n, tu
- Hé thong LMS/LCMS c6 trién khai chirc nang: luyén, c6 nhan xét, danh gia
2 3 (1) Giao vién giao bai cho hoc sinh tu hoc; 6 - GV giao nhiém vu, giao bai cho HS tu A

(2) Giao vién tra loi (giai dap) cac cau hoi cua hoc sinh;
(3) T6 chutc kiém tra, danh gia thudng xuyén;
(4) Phu huynh hoc sinh tham gia vao cac hoar déng hoc tap

cua hoc sinh.

hoc va 6n kién thtc cho HS trén phan mém
Padlet, Azota. , v
- Phu huynh cung phoi hop kiém tra don

ddc HS thyc hién.
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STT N§i dung dénh gia Piém Ni dung thu hién DI
- Thuc hién t6 chuc trién khai kiém tra, danh gia
: ~ o L két qua hoc tap trén phong may tinh; c6 phan
- C6 to chuc trien khai thi, kiém tga, danh gia ket qua hoc tap mer?] may tmhpket n(E)I ma?}g L%\N qua pr?an
- trén phong may tinh; c6 phan mém may tinh két n6i mang . mam Han0| study thi khao sét, on tap kién thuc .
4|LAN (cung cap thong tin: tén giai phap phan mem) - Phan mém té chic thi trén may tinh c6 két néi
- Phan mém té chize thi trén may tinh ¢ két néi trao doi két trao déi két qua véi hé théng quan tri nha
Qua voi hé thong quan tri nha trirong. truong qua csdl.hanoi.edu.vn dugc duy tri.
- To chire thi Trang nguyén Tiéeng Viét, thi KNS
trén Internet
3 | Tiéu chi 3: Trang thong tin di¢n ti 10 10
Thong tin giéi thiéu: + Thong tin chung gi6i thi¢u vé nha truong
+ Thong tin chung ve nha truong (Lich su hinh thanh, cac dam bao day du theo tiéu chi, bo sung cép nhat
giai doan phat trién, cac thanh tich dat dugc, dinh huéng phat thang 3 nam hoc 2024-2025.
3.1 trien, .) 2 + Co cau to chue: thong tin day du theo tiéu 2

+ Co cau to chuc (Théng tin BGH, cac to bo mdn, gido vién,
nhan vién, .)

+ Théng tin lién hé, trao déi, gidi déap thdc mdc cia don vi
vé6i phu huynh hoc sinh va co quan, t6 chirc bén ngoai khac

chi, c6 cap nhat
+ Thong tin lién hé day du theo tiéu chi trén
Cong rat tién khi PHHS truy cap
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STT N§i dung dénh gia Piém Ni dung thu hién DI
Tin tic, sw kién hoat dong - Tin trc su kién hoat dong thang 3:
Tin tinh cap nhat day du, kip thoi + Tin bai viét: 18
- Thong tin chung nha trudng + Van ban: 50
- Thong tin ¢4 nhan theo quy dinh (BGH, t6 b mon) + Bai giang dién t: 195 (Cong ndi bo: 78;
*Hoat dong cua ban bién tap Cong 1: 117)
- Binh hudng tin bai, quy dinh cap nhat tin bai (hang + Tin video: 02, Album anh: 9
32| thang) 7 7 o [+ Luot truy cap: 129 395 luot y)
Ché d¢ kiem tra, kiém soat, danh gia (bao cao, kiém - Pay da dinh hudng viét tin bai theo thang
chung) - Thyc hién kiém tra Cong thudng xuyén vio
Tin tac, su kién, hoat dong thir Sau hang tudn c6 nhan xét danh gia voi cac
- Kip thoi, day du theo quy dinh t6 chuyén mon, cac bo phan
- Phong phu, sinh dong - Noi dung tin tirc kip thoi theo quy ché, phong
phu thé loai viét tin
, . . . + Thuc hién cap nhat dav da. thuona xuvén
Cac chuyén muc: Cap nhat day du, thuong xuyén Kho hoc liéu dién tar. cac noi duna cona khai:
+ Cap nhat dav du. thuong xuvén Kho hoc liéu dién tir, cac HE thong van ban chi dao cac cap; Cac chuyén
3.3 noi duna coéna khai; Hé thong vin ban chi dao céc cap; Cac 5 muc khéc theo quy dinh 5

chuyén muc khac theo quy dinh
+ CA&c hinh anh dwoc dang tdi trong thu muc Album anh:

cdp nhdt theo tién dé cac hoat déng té chic tai don vi

+ Tdt cd céc hinh dnh dwoc ding tdi trong thie
muc Album dnh: cdp nhdt theo tién dg cac hoat
dong té chac tai don vi, c6 tinh thoi su.
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STT Ni dung d4nh gis Piém Ni dung thuc hign DI
n e . ., . . Cac bai giang Elearning: Bai giang dang tai
Chuyen MiC bal Jlang Elearnlng; Ba'A Glang dangﬁml theo theo chu?m HqFI\/ILS cé tghe xemgtru’t((‘?T tiép (%Tren
3 4 [chuan HTMLS5 co thé xem tryc tiep trén trinh duyét web 2 ltrinh duyér web ciing nhir cdc thiét bi di déng 2
cing nhu cdc thiet bi di dong thong minh va duoc cap nhat, éne mink va dirot cdo nhat. ba sun '
b6 sung hang nam. & ot Cap Nhat, g
Trang thong tin diéu hanh noi b (cong 16p 2) )
- 100% GV c0 tai khoan diang nhap - 100% gido vien dugc cap tai khoan ndi bo, he 5
- Van hanh khai thac higu qua ngan thu muc phong GD thong thu muc cap nhat thuong xuyén, kho hoe
uy dinh li¢u lién két voi trng dung google drive nham
35 q — — - — tién lo1 cho viéc luu trir.
2| - C6 cac kho tu ligu bai giang cua nha truong theo quy 2 |GV nhan vién dang tai diy di céc van ban, bai
dinh giang dién tw, ddng chi nhan vién CNTT thuc
A A A TR hién dang tai day du sang Cong 1 theo than
- C_ap nhat day dg cac thong tin phuc vu quan li, diéu hanh - Thuc h?én cﬁp};hat dé}igdﬁ cé%: thong tin p%uc
ndi bg clia don vi vu quan 1i, didu hanh ngi bo ciia don vi
I11| TIEU CHUAN 3: CO SO HA TANG 15 15
1 | Tiéu chi 1: Trang thiét bi CNTT 5 5
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STT Ni dung dénh gis Piém N§i dung thuc hién Dgﬁrg‘nt]‘-"

- Lap dat va khai thac sir dung dung muc dich, yéu cau
- Phong h 5 thiét bi trinh chiéu, thiét bi phu trg st dun . e
day gog vé? (Iigtongi Ie;tzlrr;[ ot chicu, thiet b phu tre'su dung Nha truong ti€p tuc dam béo trang thict bi su
- Thlét 1ap ho so quan li trang thiét bi theo dung quy dinh dung trong phong hoc, phong chirc nang day du.

1.1| - BO tri dung, du theo mo hinh; ‘ 7 2 Dam bao hoat dong 6n dinh 2
- Quan i, kiém soat, theo doi qua trinh diéu chuyén, ban

iao, str dung, bao quan, stra chira (C6 ho so, thanh li D el a .

ginh Cﬁﬁnl’; r?ﬂnﬁ) quan, stra chira ( © 50, thanh f quy Cé day du ho so theo quy dinh
C6 phong studio (gom méy tinh, thiét bj phu tro cho viéc
i(/aﬁyndﬁg;% r\]/%cl!;é? tSf;) él’cbsaf;’ ?jllfr:/lgg dién tr) C6 hé thdng may tinh cho GV tai cac 1op hoc va

12|. Lép dat, khai thac su dung dung muc dich, dang yéu cau 1 p‘hong AThu, VlerLE}V,.i:o khe t not 1ntelznei[’de GV 1
d4m bao gon gang, an toan lg;n viéc, B/c nhan vién thu vién quan 1i truc

% AP vl kL tiép cac may tinh

- Kiém soat tan suat, hiéu qua sur dung trang thiet bi.
- Co che bao tri, bao dudng trang thiét bi.
Luu trit day dii ho so vé quan ly trang thiét by (viéc dau ti, L AAo 4 1A , N A ooA A

1.3 | nang cdp, luan chuyén, ban giao si dung, sia chira, thay 2 COAdaY d}l hé so sua chira ﬂllf.l?' thé, nang cap, 2
thé thidt bi) nhat ki st dung, ng dung thiét bi.

2 | Tiéu chi 2: Hé thong mang két noi 4 4

Mang LAN: - 100% may tinh trong nha trudng c6 két ndi

2.1 | - Dam bao 100% may tinh, may in két noi mang LAN (Tai 2  |mang LAN. 1

phong Tin hoc va phong Ngoai ngi)
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STT Ni dung dénh gis Piém N§i dung thuc hién Dgﬁrg‘nt]‘-"
Mang Internet: Mang internet nha truong van duy tri 2 géi
- Mang Internet cap quang dam bao toc do ket noi tir 45 cudc 100 Mbps va 120 Mbps cua nha mang
Mpbs tré 1én va c6 phuong an dy phong trong truong hop VNPT.
2.2 , e . A 2 . A ’ . \ A A 2
xay ra sy €6 duong truyen. Moderm wifi dugc bo tri tai phong hoi dong ,
- Hé thong mang Wifi dam bao phuc vu hoat dong ctaa nha san khau, Nha thé chat cho cong viéc chung.
truong.
3 | Tiéu chi 3: Cac diéu kién dam bao khac 6 6
An ninh, an toan thong tin: 100° H ol "
+100% May tinh gido vién, phuc vy cdng tac quan Ii cai o 4 1"1 may tn dp uevu unEr;\z,bglao vién cai
3.1 dat phan mém diét virus ban quyén 3 4t phan mem diét virus n quyen. 3
_ 100% may tinh HS str dung Kaspersky mién
+ 1Q0% may '[I[lh hoc sinh c6 phan mém diét virus (ban phi.
quyen hoac mien phi)
Hg thong dién dam béo dép tmg dui cong suat sir dung hé - H¢ thong dién dam bao dap tmg.
3.2 | thong trang thiet bi CNTT va cac trang thiet bi khac. - H¢ thong camera 22 mat dam bao hoat dong
Hé thfmg camera giam sat hoat dong hiéu qua, 6n dinh; co 3 on dinh, ¢c6 02 man hinh theo doi, diéu khién tai 3
hé thong man hinh quan ly, theo ddi tap trung hinh anh cta phong HT, 01 man hinh theo doi tai phong bao
cac camera. vE.
Bo tri phong/vi trf lap dat céc thiet bj quan If mang tap Bé tri hé théng mang bao gdm:
trung (c6 the si dung chung véi phong khac) dam bao cac - Moderm dit tai phong Bao vé
diéu kién van hanh - C4c switch dit tai cac ciu thang cac day nha
IV NHOM PIEM THUONG 5 5
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STT N§i dung dénh gia Piém Ni dung thu hién DI

C6 hoc sinh dat giai trong Ky thi vé cong nghé thong tin ,

1 hogc rng dung cong ngh¢ thdng tin cap Quan, Thanh pho, 2 05 HS thi Tin hoc tré, chua c6 két qua 0
Quac gia.
Co giao vién, nhan vién tng dung cdng nghé thdng tin 2 N 0

2 | higu qua trong céac hoi thi dat giai 6 cac cap. Chua dién ra
Gi&o vién c0 bai gidng Elearming dat giai cac cap.
C6 sang kién, sang tao ung dung cong ngh¢ thong tin

3 | trong qgan I|‘, glapg day va h,()C t?p co_theﬂap dung rong rai 1 Chua didn ra 0
trong cac nha trudong dugc cac cap ghi nhan
Co6 moé hinh diém ve Chuyén doi doi so cho Quan, TP
TONG PIEM 100 92

4. Panh gia chung

- Tiép tuc thyc hién mé hinh trudng hoc CPS dung ké hoach, dung mo hinh: thuc hién ding cac Ké hoach, Quyét

dinh, Quy ché theo quy dinh. Hd trg GV khai thac, ing dung CNTT trong day hoc, day chuyén dé, thi Trang nguyén Tiéng
Viét, Ki nang séng trén Internet. Thyc hién st dung phr:fm mém méi quan Iy HSSS dién tir, EnetViet hd tro cho viéc day hoc.

Khic phuc su ¢d cac thiét bi 13i, duong truyén mang 161, bao tri thiét bi, thay thé stra chira kip thoi phuc vu cong tac giang

day cua GV; tiép tuc thuc hién t6t diém danh thong minh nhan di¢n khuén mat, ki s6 cac loai ho so.

- Bang tin, cap nhat tin tirc sy kién md&i nhit cta nha trudng 1én cong TTDT, fanpage nha truong dang quan 1y.

- Kiém tra, ra soat thong tin trong cac img dung hién c6é nhu CSDL, DGCBCCVC, QLTS, ung dung thu tién khong

tién mat Viettel Pay, quan 1y hd so sb sach dién tir.
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5. Y kién chi dao ciia d/c Hiéu trudng

- Hoan thanh cac ndi dung cong tac thang vé Trudng hoc chuyén ddi sb.

- Cac hoat dong trién khai c6 hiéu qua, dic biét 1 Ung dung trong day hoc cac tiét chuyén dé va on luyén trén
Hanoi.study va cac cudc thi trén mang: Trang nguyén Tleng Viét, Ki nang song trén Internet. Can duy tri va thuc hién t6t
cac ndi dung tmg dung CNTT 6 thang tiép theo.

Noi nhin: NHAN VIEN CNTT
- BCD (dé blc);
- Luu VP. ﬂ

P —n—

Nguyén Thanh Tung
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