UBND QUAN LONG BIEN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC POAN KET Poc lap — Ty do — Hanh phiic
sé 31 /BC-THPK Thach Ban, ngay 31 thang 10 nam 2023
BAO CAO

KET QUA THU'C HIEN MO HINH TRUONG HQC PIEN TU
(Thang 10/2023)

I. Tinh hinh chung nha truwong
- Téng s6 HS: 1412 S6 16p: 34 Gido vién: 47 BGH: 3 Nhan vién van phong: 5
S li¢u vé thiét bi CNTT:

TT Thiét bj Phye vy guan If Ehye "E-’Gg‘i;;“g day Fhye z’l‘ish)‘-’“ ep
1 | May tinh 8 40 100

2 | May chiéu projector/may chiéu gin 1 39 39

3 | May chiéu da vt thé 0 22 22

4 | Hé thong 4m thanh GD ] 25 25

5 |[Mayin 8 0 0

6 | Loa may tinh 8 22 22

7 | Bang tuong tac 0 2 2

8 | Tai nghe 0 96 96
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II. K&ét qua thuc hién
1. Bio cio két qua tinh hinh sir dung trang thiét bj

A Bao tri,
. - : . amera da Am thanh Ban < cai ma
Khoi Mgy toh My chiéu C‘::'i]t thé video , tudnggtéc ban thay thi%,t
bi
1 630 742 222 42 3 28 4
2 R 444 360 - 36 ¥ 24 5
3 619 619 100 40 6 24 3
4 699 699 47 48 8 32 0
5 540 462 39 32 6 24 4
T6 chuyén, VP 682 682 0 10 0 0 11
Tong 3614 3648 768 208 30 34 27
2. Hoat dong trang thong tin dién tir:
+ Tin bai viét: 7
+ Vian ban: 96
+ Bai giang dién tur: 120 ; Céng ndi bo: 76
+ Video: 3
+ Luot truy cap: 70221
3. Pinh gia két qua hoat dng theo b tiéu chi thye hi¢gn THPT
STT N§i dung danh gia Piém N§i dung thue hién Diél}’l tu
cham
I | TIEU CHUAN 1: MOI TRUONG CHINH 35 35
SACH
1 | Tiéu chi 1: Cong tic chi dao di¢u hanh 12 12
1.1 | Xay dung ké hoach: T6 chuc thyc hi¢n mé hinh 5 Thyc hién ban hanh méi va thuc hién cac vin 5
dam bao chat lugng. ban chi dao ding quy dinh:
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Dinh ki hang thing klem tra, dénh gia két qua
trién khai thuc hién theo ké hoach.

- Thuc hién cac ndi dung ké hoach mé hinh
“Trudmg hoc dién tr” nim hoc 2023 — 2024;

- Hop giao ban ban chi dao THDT théang 9 (Co
bién ban kém theo);

- Kiém tra dot xuét viéc thuc hién THDT cia
cac thanh vién trong nha truong, kiém tra cac
thanh vién khéi 5;

- Ban hanh K& hoach thuc hién nhiém vu
CNTT va CDS nam hoc 2023 — 2024 va thuc
hién theo ké hoach.

1.2 | Ban hanh céc van ban, quy trinh, ndi quy sir dung 74 -Thuc hién phén cong phu trach cac phan 7)
cac hé théng CNTT; trach nhi¢ém vé quan ly, khai mém quan ly va day hoc.
thac, sir dung hé thdng; c6 kiém sodt, danh gia - C6 bién ban ban giao tai san tir ddu nim cho
vigc sur dung: GV quin 1y va sir dung.
Né.i gy s dgng, quar Ly va e khar thac: v - Thyc hién Quy ché hoat dong website truong
phong hoc , Tiéu hoc Poan Két Nam hoc 2023- 2024;
Quy trinh v€ quan ly, van hanh, khai thac sir dung Thue hi hé st dumg, % Ii
hé théng thiét bj CNTT - Thyc hién Quy ché quan i, s dung,
thong tin tir hé thong camera gidm sat, nam
hoc 2023 - 2024;
- Viét nhét ki sir dung céc thiét bi CNTT, bang
tuong tac thong minh, thong ké danh gia sir
dung trang thiet bj vao s6 dung quy dinh: 30
tiét
2 | Tiéu chi 2: Nguon nhin lyc 15 15
2.1 | 100% CBQL, GV, NV nha truong sir dyng cac |. 10 | -100% CBGVNV thuong xuyén khai thac 10

phan mém {mg dung cong tic quan ly, day va hoc

thdng tin trén cdng TTDT, cdng 16p 2, thudng
xuyén trao ddi tai liéu qua Gmail, céc tiét day
trén 16p khai thac cac phan mém mg dung
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cho viéc day hoc dat hiéu qua, ngp va trinh ki
HSSS trén phan mém vao thir siu hang tuin
(dwa theo théng ké két qua tinh hinh sir dung
trang thiét bj).

- Nhén vién bao vé khai thac hé théng camera
qua man hinh tai cong bao vé 24/7. Trong
thang khéng xay ra hién tugng bat thuong.

- Céac dong chi GV khai thac cac phan mém ,
danh gia két qua hoc tap cua hoc sinh thudng
nhat: csdl.hanoi.edu.vn, phin mém EnetViet,
phan mém quan ly HSSS dién tir, phin mém
quan ly thu vién, phan mém quan ly
CBCCVC khai bo sung, cép nhat thong tin

22

Can b CNTT truong hoc: .

Tham muu, vén hanh hé thong cong TTDT va lép
2 cua nha truong dam bao hoat dong 6n dinh, hiéu
qua. .

Thuong xuyén quan ly, kiém soat, theo ddi tinh
trang hoat dong cia hé thong CNTT.

Tiép tuc van hanh hé thong thiét bj CNTT nha
trudng, hé thong trang web cng TTDT, quan
ly céc trang mang xa hgi — fanpage, Zalo, g
dung truyén théng EnetViet c6 hiéu qua.

Tiéu chi 3: Cac diéu kién dam bao khac

3.1

Xay dyng tiéu chi danh gia thi dua khen thudng
gan v6i két qua trién khai, img dung CNTT dbi
v6i cé nhan phy trach g dung CNTT cua don vi.

[a—

Thuc hién bg tiéu chi danh gid mé hinh THPT
dua theo Quyét dinh sé 617/QD-UBND va
8265/0P-UBND vlv diéu chinh b tiéu chi
danh gia truong dat mé hinh truong hoc dién
tir trén dia ban quan Long Bién, tiéu chi danh
gia nhan vién phuy trach CNTT.

32

Bo tri ngdn sich dam bao cho viéc xdy dung va
van hanh mo6 hinh theo quy dinh.

Tham gia khéc phuc céc thiét bj CNTT bj 14i,
héng phét sinh thudng ngdy, sira cdc mdy in
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BGH va t6 van phong, may tinh, may chiéu,
cac thiét bi CNTT & céc 16p va phong chirc
nang, thay thé 03 man chiéu cho _phong Héi
ddng va 2 16p hoc c6 ghi chép s sich theo
doi.

3.3 | Ho so bao tri, bao dudng trang thiét bi; ho so ¢ | 3 | - Bao tri, bao dudng mdy tinh cia cic phong 3
xuat stra chira, thay thé (bién ban kiém tra trang chirc ndng va céc 16p hoc: 27 lugt stra va xur li,
thiét bj, hop dong bao tri bao dudng nghiém thay thé thiét bj méi may tinh, mdy in do cong
thu...) ty Minh Théng thuc hién
- Ho so déy du, ra soat thudmg xuyén, viét
nhat ki viéc dang tin bai, nhat ki sir dung bang
tuong tac, nhat ki sura chira may moc
I1 | TIEU CHUAN 2: TRIEN KHAI UNG DUNG | 40 40
MO HINH
1 Tiéu chi 1: Ung dung CNTT trong cong tic | 15 1.5
quén Iy diéu hanh
1.1 | Tiép nhéan va khai thac c6 hiéu qua céc phan mém, | 10 | Cac phan mém quan ly nhu co sé dir liéu, 10
tmg dung do Thanh phé va Quan trién khai phziin mém danh gia gido vién hang théang,
phan mém quan ly HSSS, phan mém danh cho
ké toan duoc str dung thuong xuyén, cap nhat
. thong tin ding tién do.
1.2 | Quan ly, kiém soat va khai thic hi¢u qua théng tin 5 100% CBGVNYV sir dung email, moi cong tac 5
dir liu tir cac phan mém Ung dung dung chung quan ly, chi dao diéu hanh déu sir dung qua
email dén cac gido vién, bd phan.
2 [ Tiéu chi 2: Ung dung CNTT trong giing day 15 15
va hoc tip
2.1 | GV tich cyc, chi dong trong viée khai thac, sir 5 - Bai giang dién tir trén kho hoc liéu dugc gido >

dung cac phan mém day hoc va soan gido an di¢n
tur:

vién cdp nhat day di cac tuan, da so tiet, phan
mon rd rang, ndi dung chat lugng.
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MoGi GV 1 thang c6 it nhat 2 bai giang dién tir sir
dung phan mém chuyén mdn dugc dang tai trén
kho tai nguyén cua truong.

- Trong thang GV sir dung thanh thao céac
phan mém: Word, Excels, Powepoint Cit
ghép video, am thanh; mét so gido vién img
dung céc phan mém néng cao nhu
Activinspire, Violet, iSpring, phdn mém théng
ké sb lugt HS tra 16i dung m3 QR Code.

2.2 | Kho hoc liéu tai cac 16p hoc duge cép nhét thuong S - Kho hoc li¢u dam bao day du, cap nhat khi o
xuyén, kip thoi. c6 bai giang mdi nhat; duy tri kho hoc liéu s6
l6p 1,2,3
- Tong s6 BGDT trong thang: Cong 1: 120 bai;
Cdng noi bo: 76 bai
2.3 | Ti lé¢ GV sir dung bang TTTM mirc nang cao toi 5 -45/45 CBGVNYV sir dung dugc cac thiét bj 5
thiéu dat: Thap nhét 30% CNTT co ban (MT, MC, bang twong tic) phuc
100% GV, NV sir dung trang thiét bj CNTT phuc vu tét cong tac quan i & giang day (dat ti I&
vu cong viéc chuyén mon. 100%).
- Gio vién biét sir dung MT, MC: 45 GV dat
ti 1¢: 100% GV.
- GV biét sir dung bang TTTM ¢ mirc co ban:
28 GV; néang cao: 17 GV
3 Tiéu chi 3: Trang thong tin dién tir 10 10
3.1 | Hoat dong trang thong tin dién tir (Lop 1) 5 - Thong tin gidi thigu: 5

Thong tin gidi thiéu:

+ Théng tin chung vé nha truong (lich sir hinh
thanh, céc giai doan phat trién, cac thanh tich dat
duge, dinh hudéng phat trién...)

+ Co cu to chirc (Théng tin BGH, cac té bd mén,
gido vién, nhan vién cua nha truong; chirc ning,
nhiém vuy..)

+ Théng tin lién hé, trao ddi, giai dap thic méc

+ Théng tin chung gidi thiéu vé nha truong
dam bao ddy du theo tiéu chi, bd sung cép
nhat nam hoc 2023-2024 va theo thdi diém
+ Co céu td chirc: thong tin ddy du theo tiéu
chi, c6 cdp nhat

+ Thong tin lién hé day di theo tiéu chi

- Tin tirc su kién hoat dong thang 10:
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ctia don vi phu huynh hoc sinh va cac co quan, to
chirc bén ngoai khac.

Tin tire sy kién hoat dong

Kip thai, day du theo quy trinh (m6t chuyén muc
toi thiéu co tin 01 bai hoat dong hang thang cua
nguoi phu trdch trén cac mit cong tac chuyén
mon va quan ly)

Cac chuyén muc:

Cap nhat day du, thuong xuyén Kho hoc ligu dlen.

tir; cac ndi dung cong khai; Hé thong vin ban chi
dao cac cap; Cac chuyén muc khéc theo quy dinh.

+ Tin bai viét: 7

+ Van ban: 96

+ Tin video: 3

+ Bai giang dién tir: Cong 1: 120; Céng
ndi bo: 76

3.2 | Trang thong tin diéu hanh néi bo (Lép 2) 5 100% giao vién dugc cép tai khoan va str 5
100% GV c6 tai khoan ding nhap dung tai khoan ndi bd, hé thdng thu muc cép
Van hanh khai thac hiéu qua ngan thu muc nhat thuong xuyén, kho hoc liéu lién két véi
Cé du kho tu liéu bai giang cua nha truong theo g dung google drive nham tién loi cho viéc
quy dinh. luu trir di¥ ligu.
Cap nhat day du cac thong tin, vin ban phuc vu
quan ly, diéu hanh cua don vi
II1 | TIEU CHUAN 3: CO SO HA TANG 15 15
1 | Tiéu chi 1: Trang thi¢t bi CNTT 5 5
1.1 | BO tri diing, dii theo md hinh 2 | Nha trudng tiép tuc dam bao trang thiét bj sir 2
Lap dat va khai thac stir dung dung myc dich, yéu dung trong phong hoc, phong chirc nang day
cau. du. Pam bao hoat dgng on dinh. Lép thém 03
man chiéu cho 1ép va phong ban.
1.2 | Luu tri day da ho s vé quan ly trang thiét bj 3 C6 day du hd so stra chita thay thé, ning cap, 3
(Viéc dau tur ning cép, luan chuyen ban giao sir nhat ki sir dung, g dung thiét bi.
dung, stra chira, thay thé thiét bi, tAn suét khai
thac sir dung)
2 | Tiéu chi 2: H¢ thong mang két noi 5 5
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2.1 | Mang LAN: 3 100% may tinh trong nha trudng c két noi 3
Pam bio 100% mdy tinh, may in két ndi mang mang LAN.
LAN (Tai phong tin hoc va ngoai ngir)
2.2 | Mang Internet: 2 | Mang internet nh truéng van duy tri 2 géi 1
Mang Internet cap quang dam béo toc do két ndi cude 100 va 120 Mbps cua nha mang VNPT.
tir 45 Mbps trg 1én va c6 phuong an dyu phong Moderm wifi dugc b tri tai phong hoi dong
trong truong hop xay ra su co duong truyén. cho céng viéc chung
Hé théng mang wifi dam bao phuc vu hoat dong
cua nha truong.
3 | Tiéu chi 3: Cac diéu kién dam bdo khic 5 5
3.1 | Anninh, an toan thong tin: 2 100% may tinh phuc vu quan ly, gido vién cai 2
100% may tinh phuc vu cong tac quan ly, day hoc dat phan mém diét virus BKAV ban quyen
duoc cai dat phan mém diét virus ban quyen 100% may tinh HS sir dung Kaspersky mién
100% may tinh HS co phan mém diét virus (ban phi.
quyen hoic mién phi)
3.2 | Hé thong camera glam sat hoat dong hiéu qua, on 2 H¢ thong camera 22 mat dam bao hoat dong 2
dinh: c6 hé théng man hinh quan ly, theo dai tap én dinh, ¢6 02 man hinh theo dai, diéu khién
trung hinh anh cac camera. tai phong HT, 01 man hinh theo déi tai phong
bao vé
3.3 | Bo tri phong/vi tri ]aP dit cac thiét bi quan ly 1 B& tri hé thdng mang bao gom: 1
mang tap trung (Co6 theé su dung chung vai phong Moderm dat tai phong Bao vé.
khac) dam bao cac diéu kién vén hanh. Céc switch dit tai cac cdu thang cac diy nha,
IV | NHOM PIEM THUONG 10 | Khéng 0

4. Panh gia chung

- Tiép tuc thuc hién mé hinh truong hoc dién tir ding ké hoach, ding mé hinh.
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- H3 trg GV khai théc, img dung CNTT trong day hoc. Nghién ctru sir dung phan mém méi quan ly HSSS dién ti,
EnetViet ho trg cho viéc day hoc. Khic phuc su cb céc thiét bj 15i, duong truyén mang 16i, bao tri thiét bi, thay thé stra
chira kip thdi cho GV dé day hoc va thuc hién cac hoat dong gido duc trong nha trudng,

- Ding tin, cap nhat tin tic sy kién méi nhét cia nha truong 1én céng TTDT, fanpage nha truong dang quan ly.

- Kiém tra, ra sodt théng tin trong cac tmg dung hién c6 nhu CSDL, DGCBCCVC, QLTS, quan ly hd so sb sach dién
tir qua phan mém theo lich cubi tudn — ngay thir Sau.

5. Y kién chi dao ciia d/c Hiéu truo‘ng
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Noi nhin: NHAN VIEN CNTT

- BCD (dé blc) \
- Luu VP. U\}‘L\/

Nguyén Thanh Tung
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